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GOVERNOR’S EXECUTIVE ORDER N-25-20****
CORONAVIRUS COVID-19
On March 17, 2020, the Governor of California issued Executive Order N-29-20 suspending certain provisions of
the Ralph M. Brown Act in order to allow for local legislative bodies to conduct their meetings telephonically or
by other electronic means. Pursuant to the CDC’s social distancing guidelines which discourage large public
gatherings, the Board of Directors of the San Bruno Community Foundation is now holding meetings via Zoom.
If you would like to make a Public Comment on an item not on the agenda, or comment on a particular agenda
item, you may address the Council orally during the meeting, or you may email us at info@sbcf.org. The length
of all emailed comments should be commensurate with the three minutes customarily allowed per speaker,
which is approximately 300 words total. Emails received before the special or regular meeting start time will be
forwarded to the Foundation Board of Directors, posted on the Foundation’s website and will become part of the
public record for that meeting. If emailed comments are received after the meeting start time, or after the
meeting ends, they will be forwarded to the Foundation Board of Directors and filed with the agenda packet
becoming part of the public record for that meeting.
Individuals who require special assistance of a disability-related modification or accommodation to participate
in this meeting, or who have a disability and wish to request an alternative format for the agenda, agenda
packet or other writings that may be distributed at the meeting, should contact Leslie Hatamiya, Executive
Director, 48 hours prior to the meeting at (650) 763-0775 or by email at info@sbcf.org. Notification in advance of
the meeting will enable the San Bruno Community Foundation to make reasonable arrangements to ensure
accessibility to this meeting, the materials related to it, and your ability to comment.

AGENDA
SAN BRUNO COMMUNITY FOUNDATION
Regular Meeting of the Board of Directors
January 5, 2022
7:00 p.m.
Zoom Meeting Details:
https://us02web.zoom.us/j/85960164750?pwd=U3EzREhSZ3V3dzEzZjVxRU1SL29rZz09
Webinar ID: 859 6016 4750
Passcode: 018100
Dial-in: (669) 900-6833
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1. Call to Order/Welcome
2. Roll Call
3. Public Comment: Individuals are allowed three minutes. It is the Board’s policy to refer matters raised in this forum
to staff for research and/or action where appropriate. The Brown Act prohibits the Board from discussing or acting upon
any matter not agendized pursuant to State Law.

4. Approval of Minutes: December 1, 2021, Regular Board Meeting
5. Consent Calendar: All items are considered routine or implement an earlier Board action and may be enacted by
one motion; there will be no separate discussion unless requested by a Board Member or staff.

a. Adopt Resolution Declaring the Continued State of Local Emergency and Need for the
San Bruno Community Foundation Board of Directors and Other Foundation Legislative
Bodies Subject to the Ralph M. Brown Act to Continue to Teleconference in Order to
Ensure the Health and Safety of the Public Pursuant to AB 361
b. Adopt Resolution Designating Signatories on SBCF Wells Fargo Bank Accounts
c. Adopt Resolution Designating Signatories on SBCF Fidelity Investments Brokerage
Accounts
d. Adopt Resolution Appointing Members to the Investment Committee
e. Adopt Resolution Appointing Member to the Audit Committee
f. Adopt Resolution Appointing Member to the Ad Hoc Committee on Program
Development
g. Adopt Resolution Appointing Member to the Ad Hoc Committee on Recreation and
Aquatic Center Project
h. Adopt Resolution Appointing Member to the Ad Hoc Committee on Tanforan Memorial
i.

Adopt Resolution Appointing Member to the Ad Hoc Committee on Vocational
Education Strategic Initiative
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j.

Adopt Resolution Creating and Appointing Members to the Ad Hoc Committee on
Education Initiatives

k. Receive and Approve Treasurer’s Report (November 2021 Financial Statements)
6. Study Session: Discuss Roles, Responsibilities, and Operating Norms of the Board of
Directors
7. Board Member Comments
8. Adjourn: The next regular meeting of the Board of Directors is scheduled for Tuesday,
February 2, 2022, at 7:00 p.m.
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MINUTES
SAN BRUNO COMMUNITY FOUNDATION
Regular Meeting of the Board of Directors
December 1, 2021
7:00 p.m.
Meeting Conducted via Zoom
1. Call to Order/Welcome: President Roberts called the meeting to order at 7:00 p.m.
2. Roll Call: Board Members Roberts, Ruane, McGlothlin, Ross, Gomez, Kraus, and Netane-Jones,
present.
3. Public Comment: None.
4. Presentations: Recognition of Nancy Kraus, John McGlothlin, Emily Roberts, and Tim Ross for their
service on the San Bruno Community Foundation Board of Directors
On behalf of the Board, President Roberts recognized Treasurer Ross, who is retiring from the Board at
the end of December after serving since 2016, with a proclamation from the San Bruno Community
Foundation outlining his significant contributions to the Foundation as Treasurer and Investment
Committee chair, including overseeing investment gains of more than $20 million. Mr. Ross made brief
remarks, saying it was an honor to work for the benefit of San Bruno.
President Roberts next recognized Secretary McGlothlin, who is retiring from the Board after serving
two full terms. She read his proclamation, which lauded his many program, finance, and administrative
contributions to the Foundation and his role as an inaugural Board member. Mr. McGlothlin said he was
honored to serve the Foundation and the San Bruno community over the past eight years.
President Roberts then recognized Board Member Kraus, who is also retiring from the Board after
serving two full terms. She read Ms. Kraus’ proclamation, which highlighted her leadership as the
Foundation’s President for the first five years, developing the Foundation into the thriving nonprofit it is
today. Ms. Kraus gave heartfelt remarks noting the many accomplishments of the Foundation and
urging the new Board members to continue the collegial and productive tone the Board has created.
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Vice President Ruane then took over the podium and recognized President Roberts, who is also retiring
after serving two terms. He read her proclamation, which noted her leadership as President the past
two years and her instrumental role in launching the Crestmoor Scholarship, Community Grants Fund,
and Music Education Strategic Initiative.
Other Board members shared memories of working with Mr. Ross, Mr. McGlothlin, Ms. Kraus, and Ms.
Roberts and celebrated their contributions to the Foundation and the San Bruno community.
San Bruno Mayor Rico Medina recognized the retiring Board members’ many contributions to the
Foundation. Interim Program Manager Stephanie Roberts also acknowledged the four Board members.
5. Approval of Minutes: November 3, 2021, Regular Board Meeting: Board Member Kraus moved to
approve the minutes of the November 3, 2021, Regular Board Meeting, seconded by Vice President
Ruane, approved unanimously by roll call vote.
6. Executive Director’s Report
Executive Director Leslie Hatamiya gave a brief update on her recent activities and referenced her
written report in the Board meeting packet. She introduced the four new Board members – Pak Lin,
Melissa Moreno, Supriya Perry, and Irving Torres – whose terms will begin on January 1, 2022. They
expressed gratitude for the opportunity to serve on the Board. Ms. Hatamiya also noted that she was in
the process of renewing Accounting Consultant Frank Bittner’s contract, that Program Consultant Lorin
Lee was wrapping up her duties, that she was in the process of reviewing candidates to replace Ms. Lee,
and that, in the meantime, Ms. Rutgers had agreed to return on a very part-time basis to help with the
launch of the Crestmoor Scholarship.
7. Consent Calendar
a. Adopt Resolution Declaring the Continued State of Local Emergency and Need for the San Bruno
Community Foundation Board of Directors and Other Foundation Legislative Bodies Subject to
the Ralph M. Brown Act to Continue to Teleconference in Order to Ensure the Health and Safety
of the Public Pursuant to AB 361
b. Receive and Approve Treasurer’s Report (October 2021 Financial Statements)
Secretary McGlothlin moved to accept the Consent Calendar as presented, seconded by Board Member
Kraus, approved unanimously by roll call vote.
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8. Conduct of Business
a. Receive Recommendation from Community Grants Fund Review Panel and Adopt Resolutions
Awarding 2021-2022 Community Grants Totaling $300,000
President Roberts reminded the Board that YouTube and Google.org donated $100,000 to this year’s
Community Grants Fund, allowing the Foundation to increase the total funds available for disbursement
to $300,000, and expressed the Foundation’s gratitude to YouTube and Google.org for their support of
the Foundation and the local organizations that are doing such important work in San Bruno.
President Roberts called on Mayor Rico Medina, who made brief remarks about the Community Grants
Fund awards that the Board would consider and approve at this meeting. He commended the
Foundation on this use of the restitution funds to benefit the community and thanked those
organizations that would receive funding for their contributions to San Bruno, especially in these
challenging times.
Executive Director Hatamiya then presented to the Board the recommendations of the Community
Grants Fund Review Panel. She explained the application and review process and said that the Review
Panel evaluated the applications based on five established program criteria: benefits of the proposed
program to the San Bruno community; proposal’s alignment with one of the Foundation’s focus areas;
program methodology and budget; requested grant amount in relation to anticipated community
benefit; and organization’s track record, stability, and financial health. She reported that the Panel
recommended that the Board approve grant awards totaling $300,000 for 23 projects that it concluded
sufficiently satisfied the five criteria. She said these projects serve a broad cross-section of the San
Bruno community, including low-income families, youth, teachers, students, and seniors. She said the
recommended grant awards range from $2,000 to $25,000 and that ten of the grants are for at least
$15,000. In addition, she said 11 of the recommended grant awards are for specific programs that also
received Community Grants funding in past cycles and that four programs are receiving funding for the
third consecutive year and therefore will not be eligible for funding next year.
She reported that the competition was stiff this year due to the large number of applications received
(48). She also noted that given the challenges so many in the community are having with basic needs,
many of the programs recommended for funding are social service programs to help those struggling in
the pandemic, including food delivery for seniors, rental and food assistance for those at risk of
homelessness, and an array of mental health programs, as well as a number of programs that support
the schools and youth, including supplementing curriculum for K-12 and providing homework assistance.
With so many community needs, she noted that many projects are being funded at a level below the
requested amount, and many worthy projects will not be funded. She reported that the Review Panel
declined to recommend 25 applications for funding, for a variety of reasons, including some worthwhile
programs found not to be as compelling, based on the five criteria, as those being recommended for
funding; others failed to make a strong enough case for need in and/or benefit to San Bruno; other
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proposals were premature, failed to provide sufficient details and supporting documentation, and/or
failed to clearly explain how the funds would be used; and for others the Panel had questions about the
organization’s ability to successfully implement the program.
Representatives of the organizations being recommended to receive grant funding briefly spoke about
their organizations and the projects to be funded and thanked the Board for considering their grant
applications. These speakers included Mary Carbullido of Art in Action; Omar Aran of Bay Area Jazz
Mobile; Renee Callantine of the Capuchino High School Alumni Association; Carrie Schartenberg of CASA
of San Mateo County; Tarryl Jackson of the Center for Excellence in Nonprofits; Captain Brent Schimek
of the San Bruno Police Department; Karen Ferguson of CORA; Jordy Pascual of San Mateo County’s Jobs
for Youth Program; Sandie Nierenberg of Each Green Corner; Luis Moncada of the Latino Commission on
Alcohol and Drug Abuse Services of San Mateo County; Rebecca Hernandez of LifeMoves; Lauren
Bywater of the Mid-Peninsula Boys and Girls Club; Diana Conti of Partners and Advocates for
Remarkable Children and Adults; Barbara Kalt of Peninsula Volunteers, Inc.; Joe Meyer of San Bruno
AYSO; Bryan Vander Lugt of the San Bruno Education Foundation; Mario Benavente of the San Bruno
Lions Foundation; Ginny Marans of the Society of St. Vincent de Paul, Particular Council of San Mateo
County; Maura LeBaron-Hsieh of Sonrisas Dental Health; Taylor Coutts of StarVista; and Liz Lazar of Via
Heart Project.
President Roberts thanked the representatives for the work their organizations do to benefit the San
Bruno community.
The Board considered the grant awards in four groups, as three Board members recused themselves
from one or more of the grant recommendations.
President Roberts presented the first resolution to approve 18 grants totaling $237,475:
•
•
•
•

•

$22,000 to Art in Action to deliver visual arts education curriculum at Allen and Belle Air
Elementary Schools to provide students at those schools with an outlet to express their
creativity in a positive manner;
$7,500 to Bay Area Jazz Mobile to expose San Bruno students to the art form of jazz music by
presenting live, high quality, didactic concerts at San Bruno Park School District schools;
$7,500 to CASA of San Mateo County to support San Bruno children in foster care and/or the
juvenile justice system by pairing them with community volunteers who provide one-on-one
support, mentoring, and advocacy in the courtroom and beyond;
$5,500 to Center for Excellence in Nonprofits to support San Bruno nonprofit organizations
through professional development and learning opportunities focused on nonprofit
performance and effectiveness, capacity building, leadership development, sustainability, and
other key skill-sets needed to effectively manage the ever-changing demands of the nonprofit
sector;
$15,000 to the City of San Bruno to reduce the negative impacts of drugs on families by
educating San Bruno children and parents on established and emerging drugs and drug use;
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•
•

•
•
•
•

•

•
•
•
•
•
•

$2,000 to the County of San Mateo to support one San Bruno under-served student pursuing a
college education or vocational training through the Al Teglia Jobs for Youth Scholarship
Program;
$10,000 to Each Green Corner to install a garden and outdoor classroom complex, including a
compost science center, year-round orchard, and extensive in-ground and raised bed garden
areas, at Portola Elementary School, empowering students to address food insecurity and
climate readiness through sustainable urban agriculture;
$5,000 to Junior Achievement of Northern California to provide financial literacy, workforce
readiness, and entrepreneurship programming to San Bruno high school students through the
Inspiring Tomorrows for San Bruno Youth program;
$15,000 to Latino Commission on Alcohol and Drug Abuse Services of San Mateo County to
provide culturally based mental and behavioral health services to primarily Spanish-speaking
San Bruno residents in substance abuse recovery;
$20,000 to LifeMoves to provide shelter and comprehensive supportive services to homeless
families from San Bruno at the Family Crossroads facility;
$11,275 to the Mid-Peninsula Boys & Girls Club to support Power Hour, a comprehensive afterschool homework assistance and tutoring program designed to raise academic proficiency and
encourage students to become self-directed learners, which is based at Lomita Park Elementary
School in southern San Bruno;
$10,000 to Partners and Advocates for Remarkable Children and Adults (PARCA) to support
program operating costs and enhance summer camp programming for REACH, an inclusive,
licensed before- and after-school day care program for children with and without
developmental disabilities based at John Muir Elementary School;
$25,000 to Peninsula Volunteers, Inc., to increase food security and alleviate hunger of older
adults and those with disabilities in San Bruno through proper nutritional support and homedelivered meals;
$15,000 to San Bruno AYSO to maintain and improve the athletic fields at Parkside Intermediate
School to ensure that San Bruno youth soccer players have a safe and usable place to play;
$15,000 to San Bruno Education Foundation to strengthen relationships throughout the school
community and foster community pride through site improvement projects at San Bruno Park
School District schools;
$20,000 to the Society of St. Vincent de Paul, Particular Council of San Mateo County, to provide
rent, utility, and food assistance to San Bruno families and individuals at risk of homelessness
through the Peninsula Family Resource Center;
$23,000 to Via Heart Project to treat cardiac arrest and prevent unnecessary deaths by installing
AEDs in San Bruno community spaces and providing CPR and AED training to 7th and 8th graders
at Parkside Intermediate School; and
$8,700 to YMCA of San Francisco to expand mental health services, including crisis intervention
and group and individual counseling, to students at Parkside Intermediate School.
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Vice President Ruane moved to approve the resolution awarding 2021-2022 Community Grants totaling
$237,475, seconded by Board Member Netane-Jones, approved unanimously by roll call vote.
In light of her past volunteer involvement with the Capuchino High School Alumni Association, Board
Member Kraus recused herself from consideration of the second Community Grants resolution and
departed from the meeting.
President Roberts presented the second resolution, covering one grant of $11,000 to Capuchino High
School Alumni Association to support the purchase of necessary equipment and supplies to enable the
creation of a Robotics Club at Capuchino High School.
Secretary McGlothlin moved to approve the resolution awarding a Community Grant in the amount of
$11,000 to the Capuchino High School Alumni Association, seconded by Board Member Gomez,
approved unanimously by roll call vote (Board Member Kraus recused).
Board Member Kraus then rejoined the meeting.
In light of his membership with the San Bruno Lions Club, Board Member Gomez recused himself from
consideration of the third Community Grants resolution and departed from the meeting.
President Roberts presented the third resolution, covering one grant of $6,525 to San Bruno Lions
Foundation to launch a formal community food pantry program, based at Parkside Intermediate School
and operating through San Bruno Park School District schools, to distribute groceries to San Bruno
families experiencing hunger.
Board Member Netane-Jones moved to approve the resolution awarding a Community Grant in the
amount of $6,525 to the San Bruno Lions Foundation, seconded by Vice President Ruane, approved
unanimously by roll call vote (Board Member Gomez recused).
Board Member Gomez then rejoined the meeting.
President Emily Roberts recused herself from consideration of the fourth Community Grants resolution
and departed from the meeting because her employer, First 5 San Mateo County, provides funding to
other programs of CORA and StarVista, and because her employer provides funding to Sonrisas for a
similar purpose and she manages that grant.
Vice President Ruane presented the fourth resolution, awarding Community Grants totaling $45,000 to
CORA (Community Overcoming Relationship Abuse), Sonrisas Dental Heath, Inc., and StarVista, as
follows:
•

$25,000 to CORA (Community Overcoming Relationship Abuse) to provide San Bruno victims
and survivors of domestic violence with 24-hour access to crisis intervention services, including
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•
•

crisis counseling, safety planning, and access to emergency shelter through the Safe House
Program;
$10,000 to Sonrisas Dental Health, Inc., to increase access to dental care for low-income,
minority children in the San Bruno Park School district through the Access to Care Program; and
$10,000 to StarVista to provide school-based mental health education presentations covering
such topics as depression, anxiety, coping skills, stress, help-seeking, and suicide prevention, to
reduce stigma and increase access to care for San Bruno youth.

Secretary McGlothlin moved to approve the resolution awarding Community Grants totaling $45,000 to
CORA, Sonrisas Dental Health, and StarVista, seconded by Board Member Kraus, approved unanimously
by roll call vote (President Roberts recused).
President Roberts then rejoined the meeting.
b. Receive Report on the San Bruno Recreation and Aquatic Center Project from the City of San
Bruno
Vice President Jim Ruane gave a brief update on Recreation and Aquatic Center (RAC) grant payments,
including payments totaling $4,545,467 paid out in October and November. San Bruno City Community
Services Director Ann Mottola, Project Manager Rodrigo Macaraeg, and Construction Manager Tim
Shaw of Griffin Structures then updated the Board on the City's progress on the RAC project. They
reviewed the construction schedule, tasks completed to date, including demolition of the pool and
former recreation center, and tasks to be undertaken in the next month, including tree removal,
installation of a temporary by-pass water line, and grading, shoring, and ground improvements. They
also provided an overview of the change order process and possible change orders under review.
c. Receive Report on Other Programs (Crestmoor Scholarship and Other Strategic Grants) and
Adopt Resolution Increasing Fiscal Year 2021-2022 Program Disbursement Budget for the
Crestmoor Neighborhood Memorial Scholarship to $190,000
Executive Director Hatamiya reported that the 2022 Crestmoor Neighborhood Memorial Scholarship
would launch the following week, when the online application would be accessible and updated
marketing materials would be distributed to local schools and throughout the community. She informed
Board members that no significant changes have been made to the program this cycle, but staff
continues to improve outreach efforts to attract more applicants. She said that the application deadline
is March 1, 2022.
Ms. Hatamiya then reminded the Board that, similar to the last two years, the Joseph W Welch Jr
Foundation committed $70,000 to the 2022 Crestmoor Scholarship. With the donation, she
recommended that the Board increase the 2022 budget allocation for the Crestmoor Scholarship to
$190,000, which would be the same amount that the Foundation distributed in 2020 and would most
likely again support 13 Crestmoor Scholars.
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Vice President Ruane moved to approve the resolution increasing the fiscal year 2021-2022 program
budget for the Crestmoor Neighborhood Memorial Scholarship to $190,000, seconded by Board
Member Kraus, approved unanimously by roll call vote.
d. Receive Report from the Ad Hoc Committee on Program Development and Adopt Resolution
Updating Criteria for Identifying Strategic Grantmaking Opportunities and Updating the
Foundation’s Strategic Grantmaking Priorities
On behalf of the Ad Hoc Committee on Program Development, Vice President Jim Ruane reported on
the Committee's activities since it was created in September as part of the Strategic Plan 2.0 to
recommend priority areas for the Foundation's strategic grantmaking and to assess opportunities for
strategic initiatives in the near- and mid-term. He reported that the Committee is proposing criteria for
identifying strategic grantmaking opportunities to pursue (slightly updated from criteria established in
2015) and strategic grantmaking priorities (based on community needs identified in Community
Listening Campaign 2.0 and reflecting the Board's commitment to diversity, equity, and inclusion).
Vice President Ruane then presented a set of strategic grantmaking concepts that the Committee would
like the Foundation to investigate and consider in 2022, including teacher and other education grants,
programs to ensure that recreational opportunities are inclusive and accessible to all in San Bruno,
library enhancements and programming, diversity and cultural arts programming and services, and
community safety and wellness programming and services. He said the Committee also recommends
reactivating two prior efforts that had been stalled by the pandemic: support for Community Day in the
Park, assuming the City of San Bruno is able to host the event in 2022, and the Ad Hoc Committee on
Vocational Education, which is charged with investigating ways in which SBCF could support and
enhance opportunities for San Bruno residents to participate in vocational training opportunities.
Vice President Ruane moved to adopt the resolution updating the criteria for identifying strategic
grantmaking opportunities and updating the Foundation’s strategic grantmaking priorities, seconded by
Board Member Gomez, approved unanimously by roll call vote.
e. Report from Investment Committee
Investment Committee Chair Tim Ross reported that the Committee held its quarterly meeting on
November 17, 2021. He summarized the report the Committee received from Sand Hill Global Advisors
LLC, the Foundation's investment adviser, and noted that as of September 30, 2021, the Foundation's
investment portfolio balances exceeded $78.6 million.
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f.

Elect 2022 Treasurer and Adopt Resolution Ratifying Election of 2022 Officers

President Roberts noted that on November 3, 2021, the Board elected the following officers for 2022:
Malissa Netane-Jones – President; Jim Ruane – Vice President; and Raul Gomez – Secretary. She
explained that at that time, the San Bruno City Council had not yet appointed the four new Board
members who will begin terms on January 1, 2022, but now that they have been appointed, the Board
will hold its election for Treasurer. She noted the importance of this action to ensure that the Treasurer,
who is a signatory on the Foundation’s bank and investment accounts, is in place to facilitate the
smooth continuation of the Foundation’s finance and investment functions at the start of 2022, when
she and Treasurer Ross (the two signatories in addition to the Executive Director) will no longer be on
the Board.
President Roberts opened up Treasurer nominations for 2022.
Treasurer Ross nominated Pak Lin for Treasurer, seconded by Vice President Ruane, approved
unanimously by roll call vote.
Secretary McGlothlin reiterated his suggestion from September that the Board reconsider its process for
electing officers.
Vice President Ruane moved to approve the resolution ratifying the election of the 2022 officers,
amending the resolution to include Ms. Lin as Treasurer, seconded by Board Member Kraus, approved
unanimously by roll call vote.
9. Board Member Comments: President Roberts wished everyone happy holidays.
10. Adjourn: Secretary McGlothlin moved to adjourn the meeting at 10:06 p.m., seconded by Board
Member Kraus, approved unanimously.
Respectfully submitted for approval at the Regular Board Meeting of January 5, 2022, by Secretary Raul
Gomez and President Malissa Netane-Jones.

Raul Gomez, Secretary

Malissa Netane-Jones, President
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Memorandum
DATE:

December 29, 2021

TO:

Board of Directors, San Bruno Community Foundation

FROM:

Leslie Hatamiya, Executive Director

SUBJECT:

Consent Calendar for the January 5, 2022, Regular Board Meeting

For the January 5, 2022, Regular Meeting of the Board of Directors of the San Bruno Community
Foundation, the Consent Calendar includes 11 items related to administrative, programmatic,
and operational functions of the Foundation. Seven items create and/or make appointments to
various committees in light of the retirement of four Board members at the end of December
2021 and the appointment of four new Board members with terms commencing on January 1,
2022.
1. Adopt Resolution Declaring the Continued State of Local Emergency and Need for the San
Bruno Community Foundation Board of Directors and Other Foundation Legislative Bodies
Subject to the Ralph M. Brown Act to Continue to Teleconference in Order to Ensure the
Health and Safety of the Public Pursuant to AB 361
On March 4, 2020, Governor Gavin Newsom declared a State of Emergency to make additional
resources available, formalize emergency actions already underway across multiple state
agencies and departments, and help the State prepare for a broader spread of COVID-19.
On March 17, 2020, in response to the COVID-19 pandemic, Governor Newsom issued
Executive Order N-29-20, which suspended certain provisions of the Ralph M. Brown Act to
allow local legislative bodies to conduct meetings telephonically or by other means. The State
also implemented a shelter-in-place order, requiring all non-essential personnel to work from
home.
In response to the Executive Order and following the lead of the San Bruno City Council and the
City’s commissions, boards, and committees, the Foundation’s Board of Directors and standing
committees (Investment Committee and Audit Committee) have been conducting virtual
meetings since April 2020. The usage of Zoom for public meetings has allowed the Foundation
to ensure the public’s continued access to its meetings while also ensuring the public’s safety.
On June 11, 2021, Governor Newsom issued Executive Order N-08-21, which rescinded his prior
Executive Order N-29-20 and set a date of October 1, 2021, for agencies to transition back to
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public meetings held in full compliance with the Ralph M. Brown Act. Since Executive Order N08-21 was enacted, the Delta and Omicron variants of the COVID-19 virus have emerged,
resulting in 13 times the number of confirmed COVID-19 cases throughout the county since
June 2021. San Mateo County Health Department issued Health Order C19-12 on August 2,
2021, which re-implemented mask guidelines regardless of vaccination status. Taking these
factors into account, the Foundation, like the City of San Bruno, has continued its public
meetings in the virtual setting and wishes to maintain this format to preserve the health and
safety of its staff, volunteers, and the public.
AB 361 was signed into law by the Governor on September 16, 2021, went into effect
immediately as urgency legislation (codified under Government Code § 54953), allowing local
legislative bodies to continue to meet remotely beyond the current executive order’s expiration
of September 30, 2021, in any of the following circumstances:
•
•
•

The legislative body holds a meeting during a proclaimed state of emergency, and state
or local officials have imposed or recommended measures to promote social distancing.
The legislative body holds a meeting during a proclaimed state of emergency for the
purpose of determining, by majority vote, whether as a result of the emergency,
meeting in person would present imminent risks to the health or safety of attendees.
The legislative body holds a meeting during a proclaimed state of emergency and has
determined, by majority vote, pursuant to subparagraph (B), that, as a result of the
emergency, meeting in person would present imminent risks to the health or safety of
attendees (Government Code § 54953(e)(1)(A)-(C)).

Staff has determined the following findings can be made to meet the above provisions of AB
361:
•
•
•

The state of California remains under the COVID-19 state of emergency proclaimed by
the Governor pursuant to the California Emergency Services Act.
The emergency continues to directly impact the ability of members to meet safely in
person.
State or local officials continue to impose or recommend measures to promote social
distancing (Government Code § 54953(e)(3)(B)(i)-(ii)).

On November 3, 2021, and December 1, 2021, the Foundation Board adopted resolutions
making necessary findings so that the Foundation could continue to teleconference public
meetings without adhering to all of the Brown Act’s teleconferencing requirements, in order to
ensure the health and safety of the public. The public can attend public meetings by
teleconference accessibility via call-in option or an internet-based service option (via the Zoom
Webinar platform). Meeting details including the Zoom link and accessible phone numbers are
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listed on the published agenda for each meeting. The Foundation monitors attendance via
teleconference as well as email correspondence received throughout each public meeting and
provides access for public comment opportunities in real time both verbally and in writing.
Under AB 361, which will sunset on January 1, 2024, the Foundation Board may continue to
teleconference public meetings if the Board makes findings every 30 days during the
proclaimed state of emergency. Thus, I recommend that the Board once again adopt the
resolution declaring the continued state of local emergency and need for the Foundation Board
of Directors and other legislative bodies subject to the Ralph M. Brown Act to continue to
teleconference in order to ensure the health and safety of the public pursuant to AB 361, as
part of the Consent Calendar. If the Board chooses not to adopt the resolution or declare
staff’s findings, the Foundation may not be subject to the Brown Act exemptions that would be
allowed under AB 361.
2. Approve Resolution Designating Signatories on SBCF Wells Fargo Bank Accounts
Article XIII, Section 3 of the SBCF Bylaws requires and authorizes the Board to designate
individuals to execute (sign and/or initiate) checks, including electronic funds transactions used
in lieu of checks. On February 19, 2015, the Board adopted a resolution authorizing the
establishment of checking and savings accounts at Wells Fargo Bank.
Section VI.A. of the Foundation’s Fiscal Policies and Procedures, most recently amended on
June 2, 2021, state that the “President, Treasurer, and Executive Director are the authorized
signatories on all bank and investment accounts.”
On November 3, 2021, the Board elected Malissa Netane-Jones as President and, on December
1, 2021, elected Pak Lin as Treasurer, both for the 2022 term. The Board ratified the election of
the President and Treasurer by resolution on December 1, 2021, and the San Bruno City Council
approved the election of officers on December 14, 2021. The attached resolution would
designate, effective January 1, 2022, President Netane-Jones, Treasurer Lin, and Executive
Director Leslie Hatamiya as the authorized signatories on SBCF’s two Wells Fargo accounts. As
part of the Foundation’s internal financial controls, this resolution also sets forth the
requirements for signing checks or authorizing other transfers of funds (e.g., a wire transfer). In
particular, it continues the $2,500 threshold above which all checks and other transfers of funds
requires the signature of one signatory and either the signature or written approval of a second
signatory and prohibits a signatory from signing a check made out to that signatory.
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3. Approve Resolution Designating Signatories on SBCF Fidelity Investments Brokerage
Accounts
The Foundation’s Investment Policy Statement establishes three pools of investment funds: (1)
a quasi-endowment pool to support the annual operating and program expenses of the
Foundation over the long term, (2) a strategic pool earmarked to cover the costs of major
strategic grant making projects, including capital improvements of community facilities, and (3)
a liquidity pool to act as a holding account for expenditures planned in the subsequent 0-24
months from deposit. In April 2016, the Board approved the opening of brokerage accounts
with Fidelity Investments for those pools of funds.
As mentioned above, Section VI.A. of the Foundation’s Fiscal Policies and Procedures, most
recently amended on June 2, 2021, states that the “President, Treasurer, and Executive Director
are the authorized signatories on all bank and investment accounts.”
Consistent with November’s election, this resolution designates, effective January 1, 2022,
President Netane-Jones, Treasurer Lin, and Executive Director Leslie Hatamiya as the authorized
signatories on SBCF’s three Fidelity brokerage accounts. As part of the Foundation’s internal
financial controls, this resolution also sets forth the requirements for authorizing transfers of
funds. In particular, it continues the requirement that transfers from the brokerage accounts to
non-brokerage accounts must be made from SBCF’s liquidity pool brokerage account to SBCF’s
operating checking account, the $2,500 threshold above which transfers of funds from the
liquidity pool account requires the approval of two signatories, and the directive that checkwriting capabilities will be disabled for all brokerage accounts.
4. Adopt Resolution Appointing Members to the Investment Committee
Article VII, Section 3, of the San Bruno Community Foundation’s Bylaws empowers the
Foundation’s Board of Directors to create advisory committees that may contain any number of
Director and non-Director committee members. On June 1, 2016, the Board created the
Investment Committee as an advisory body charged with providing guidance to the Board on all
aspects of the investment management process, as outlined in the Charter of the Investment
Committee. The Committee Charter states that the Committee shall consist of the Board
Treasurer, who serves in an ex officio capacity as chair, along with one other Director member
and three non-Director members whose experience in finance and investment management
may assist the Committee and the Board in the performance of their investment oversight
responsibilities. The four Committee members other than the Treasurer are appointed by the
Board.
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In addition to then-Treasurer Tim Ross serving as chair as a function of his role as Treasurer, the
Board appointed then-Secretary John McGlothlin, Anthony Clifford, Mark Hayes, and Frank
Hedley to two-year terms on the Investment Committee commencing on July 1, 2020, and
concluding on June 30, 2022. Mr. McGlothlin’s second term on the Board concluded on
December 31, 2021.
The attached resolution would affirm Treasurer Lin’s service as chair of the Investment
Committee as part of her role as Treasurer as well as appoint Board Member Supriya Perry to
fill the Director vacancy created by Mr. McGlothlin’s retirement from the Board, and her term
would end on June 30, 2022.
5. Adopt Resolution Appointing Member to the Audit Committee
Article XIII, Section 4, of the San Bruno Community Foundation’s Bylaws calls for an
independent auditor to conduct annual independent audits of the Foundation’s financial
statements and records. Article VII, Section 5, establishes an Audit Committee consisting of at
least two directors. The Audit Committee’s duties include:
•
•
•
•

Assisting the Board in choosing an independent auditor and recommending termination
of the auditor, if necessary
Negotiating the auditor’s compensation
Conferring with the auditor regarding the corporation’s financial affairs
Reviewing and accepting or rejecting the audit

The Bylaws stipulate that the President and Treasurer may not serve on the Audit Committee.
Directors who are Foundation employees or officers or who receive any consulting, advisory, or
other compensatory fees from the Foundation also may not serve on the Committee.
The Board appointed Raul Gomez as chair and Malissa Netane-Jones as a member of the Audit
Committee on January 13, 2020. As mentioned above, the Board elected Ms. Netane-Jones as
President for 2022, and, as a result, she is no longer eligible to serve on the Audit Committee.
The attached resolution would appoint Board Member Melissa Moreno to the Audit
Committee, filling the seat previously held by President Netane-Jones. Mr. Gomez will remain
chair of the Audit Committee.
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6. Adopt Resolution Appointing Member to the Ad Hoc Committee on Program
Development
On September 1, 2021, as part of Strategic Plan 2.0, the Board created the Ad Hoc Committee
on Program Development, which is charged with reviewing the community needs and program
ideas identified in Community Listening Campaign 2.0, recommending to the Board priority
areas for both larger (at least $1 million) and smaller (under $1 million) Strategic Grants, and
assessing proposals and opportunities for Strategic Grants in the near- and mid-term. The
Board appointed Vice President Jim Ruane as chair and Raul Gomez and Nancy Kraus as
committee members. Ms. Kraus’ second term on the Board concluded on December 31, 2021.
The attached resolution would appoint Board Member Melissa Moreno to the Ad Hoc
Committee on Program Development, filling the opening created by Ms. Kraus’ retirement from
the Board. Vice President Ruane and Secretary Gomez will continue to serve on this
committee.
7. Adopt Resolution Appointing Member to the Ad Hoc Committee on Recreation and
Aquatic Center
On March 1, 2017, the Foundation Board expressed its support for the concept of making a
strategic grant to the City of San Bruno for the planning, design, and construction of a new
Recreation and Aquatic Center in an amount not to exceed $50 million. The Foundation is
funding the Recreation and Aquatic Center through a series of eight strategic grants covering
specific components of the project and totaling $50 million.
On March 7, 2018, the Board created Ad Hoc Committee on Recreation and Aquatic Center
Project to serve as the Foundation’s liaison with the City of San Bruno and the San Bruno City
Council through construction of the recreation and aquatic facility and participate, as needed,
on City-led advisory committees at various phases of the project, and appointed Nancy Kraus as
committee chair. The Board appointed Vice President Jim Ruane to fill a vacancy on the
committee in 2020. Ms. Kraus’ second term on the Board concluded on December 31, 2021.
The attached resolution would appoint President Malissa Netane-Jones as chair to fill the
vacancy on the committee resulting from Ms. Kraus’ retirement from the Board. Mr. Ruane will
continue to serve on this committee.
8. Adopt Resolution Appointing Member to the Ad Hoc Committee on Tanforan Memorial
On September 2, 2020, the Board of Directors of The San Bruno Community Foundation created
the Ad Hoc Committee on Tanforan Memorial to research and consider, as appropriate,
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preparing a proposal for supporting the Tanforan Memorial project. The Tanforan Assembly
Center Memorial Committee (TACMC) is spearheading the effort to construct and install a
permanent bronze statue memorial and plaza outside the San Bruno BART station to honor the
memory of the nearly 8,000 Japanese Americans who were incarcerated at the Tanforan
Assembly Center during World War II and to educate community members of this infamous
chapter in San Bruno and American history. The Board appointed Malissa Netane-Jones as
chair and Jim Ruane and John McGlothlin as committee members. As mentioned above, Mr.
McGlothlin retired from the Board at the end of 2021.
The attached resolution would appoint Board Member Irving Torres as a member of the Ad Hoc
Committee on Tanforan Memorial, filling the seat vacated by Mr. McGlothlin. Ms. NetaneJones and Mr. Ruane will continue to serve on this committee.
9. Adopt Resolution Appointing Member to the Ad Hoc Committee on Vocational Education
Strategic Initiative
On January 13, 2020, the Board created the Ad Hoc Committee on Program Development to
research and prepare a proposal for a strategic grantmaking initiative to support and expand
vocational training and educational opportunities for San Bruno community members. This
committee was created at the recommendation of the Ad Hoc Committee on Crestmoor
Scholarship, which in 2019 evaluated the Crestmoor Neighborhood Memorial Scholarship and
proposed adjustments to the program to better achieve its goals of honoring the Crestmoor
neighborhood and assisting outstanding San Bruno students headed to college. The Ad Hoc
Committee on Crestmoor Scholarship considered community and Board interest in supporting
San Bruno community members seeking vocational training in a wide range of trades, rather
than pursuing a traditional college education, and explored ways of expanding the Foundation’s
support for vocational training and educational programs. The Committee determined that it
would be difficult to incorporate funding for community members seeking vocational training
into the Crestmoor Scholarship program, given the diversity of possible fields (ranging from the
various construction trades to auto repair to culinary arts to health services to information
technology, to name a few) and the various training programs associated with those fields, with
different costs, schedules, and length of training. Outreach to potential applicants – who might
include both recent high school graduates as well as adults looking at second or third careers –
would also be significantly more challenging than the outreach required for the current
Crestmoor Scholarship, which is focused on local high schools and community colleges. As a
result, the Board followed the committee’s recommendation to create an ad hoc committee
specifically charged with investigating ways in which the Foundation could support vocational
educational opportunities for San Bruno community members and appointed Jim Ruane as
chair and Tim Ross and Raul Gomez as committee members. Former Treasurer Ross recently
retired from the Board.
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The attached resolution would appoint Board Member Irving Torres to serve on the Ad Hoc
Committee on Vocational Education, filling the opening created by Mr. Ross’ retirement from
the Board. Mr. Ruane and Mr. Gomez will continue to serve on this committee.
10. Adopt Resolution Creating Ad Hoc Committee on Education Initiatives
In December 2021, the Ad Hoc Committee on Program Development identified a set of
potential strategic grantmaking concepts for the Foundation to explore in 2022. Those
concepts included efforts to support San Bruno’s K-12 public schools, recognizing the challenges
created by the current transition in leadership in the San Bruno Park School District.
Specifically, the committee recommended that the Foundation’s Board of Directors create an
ad hoc committee to investigate ways in which the Foundation can support San Bruno’s K-12
public schools, including, but not limited to, a “Teacher Grants” program.
The attached resolution would create the Ad Hoc Committee on Education Initiatives and
appoint Secretary Raul Gomez as chair and Treasurer Pak Lin and Board Member Supriya Perry
as committee members.
11. Receive and Approve Treasurer’s Report (November 2021 Financial Statements)
The November 2021 financial statements consist of a Budget Report and Balance Sheet. The
attached Budget Narrative provides a thorough explanation of the financial statements. The
Budget Report includes the budget figures approved at the June 2, 2021, Board meeting.
I recommend that the Board approve the attached 10 resolutions and the Treasurer’s Report,
as outlined above, as part of the Consent Calendar on January 5, 2022.
Attachments:
1. Resolution Declaring the Continued State of Local Emergency and Need for the San
Bruno Community Foundation Board of Directors and Other Foundation Legislative
Bodies Subject to the Ralph M. Brown Act to Continue to Teleconference in Order to
Ensure the Health and Safety of the Public Pursuant to AB 361
2. Resolution Designating Signatories on SBCF Wells Fargo Bank Accounts
3. Resolution Designating Signatories on SBCF Fidelity Investments Brokerage Accounts
4. Resolution Appointing Members to the Investment Committee
5. Resolution Appointing Member to the Audit Committee
6. Resolution Appointing Member to the Ad Hoc Committee on Program Development
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7. Resolution Appointing Member to the Ad Hoc Committee on Recreation and Aquatic
Center Project
8. Resolution Appointing Member to the Ad Hoc Committee on Tanforan Memorial
9. Resolution Appointing Member to the Ad Hoc Committee on Vocational Education
10. Resolution Creating and Appointing Members to the Ad Hoc Committee on Education
Initiatives
11. November 2021 Financial Statements
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RESOLUTION NO. 2022-__
RESOLUTION OF THE SAN BRUNO COMMUNITY FOUNDATION DECLARING THE CONTINUED
STATE OF LOCAL EMERGENCY AND NEED FOR THE SAN BRUNO COMMUNITY FOUNDATION
BOARD OF DIRECTORS AND OTHER FOUNDATION LEGISLATIVE BODIES SUBJECT TO THE
RALPH M. BROWN ACT TO CONTINUE TO TELECONFERENCE IN ORDER TO ENSURE THE
HEALTH AND SAFETY OF THE PUBLIC PURSUANT TO AB 361
WHEREAS, on March 4, 2020, the Governor of California proclaimed a State of
Emergency to exist in California as a result of the threat of novel coronavirus disease 2019
(COVID-19);
WHEREAS, on March 17, 2020, the Governor of California executed Executive Order N29-20, which suspended and modified specified provisions in the Ralph M. Brown Act
(Government Code Section § 54950 et seq.) and authorized local legislative bodies to hold
public meetings via teleconferencing and to make public meeting accessible telephonically or
otherwise electronically to all members of the public seeking to observe and address the local
legislative body;
WHEREAS, on June 11, 2021, the Governor of California executed Executive Order N-0821, which extended the provisions of Executive Order N-29-20 concerning teleconference
accommodations for public meetings through September 30, 2021;
WHEREAS, the San Bruno Community Foundation, including its Board of Directors and
all other legislative bodies subject to the Ralph M. Brown Act (“Brown Act Bodies”), has been
holding meetings using teleconferencing and virtual meeting technology in an effort to help
protect Foundation officials, staff, volunteers, and the public from COVID-19;
WHEREAS, on August 2, 2021, in response to the Delta variant, the San Mateo County
Health Department issued Order C19-12, which requires all individuals to wear face coverings
when indoors in workplaces and public settings;
WHEREAS, because of the rise in COVID-19 cases due to the Delta variant, the
Foundation is concerned about the health and safety of all individuals who intend to attend
public meetings of the Foundation in person;
WHEREAS, on September 16, 2021, the Governor of California signed into law Assembly
Bill 361 (AB 361, Rivas) into law as an urgency measure that went into effect immediately;
WHEREAS, AB 361 authorizes local legislative bodies to continue to conduct meetings
using teleconferencing without complying with the Ralph M. Brown Act’s standard
teleconferencing requirements if certain conditions are met;
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WHEREAS, AB 361 requires local findings that meeting in person would present an
imminent risk to the health and safety of attendees; and
WHEREAS, the Foundation desires to continue conducting public meetings of its Brown
Act Bodies using teleconferencing as authorized by AB 361.
NOW, THEREFORE, BE IT RESOLVED AS FOLLOWS:
1. The Foundation Board of Directors hereby finds and determines that the foregoing
recitals are true and correct; the recitals are hereby incorporated by reference into
each of the findings as though fully set forth therein.
2. In compliance with AB 361, the Foundation Board of Directors makes the following
findings:
a. The Foundation Board of Directors has reconsidered the circumstances of the
state of emergency, and the state of emergency remains active;
b. The state of emergency continues to directly impact the ability of the
Foundation’s Brown Act Bodies, as well as staff and members of the public, to
meet safely in person; and
c. State or local officials continue to impose or recommend measures to promote
social distancing.
3. Meetings of the Foundation’s Brown Act Bodies will continue to be conducted via
teleconference, pursuant to AB 361.
This resolution will be effective upon adoption.
Dated: January 5, 2022
ATTEST:

_______________________________________
Raul Gomez, Secretary
I, Raul Gomez, Secretary, do hereby certify that the foregoing Resolution No.
2022-__ was duly and regularly passed and adopted by the Board of Directors of
Page 2 of 3

the San Bruno Community Foundation on this 5th day of January, 2022, by the
following vote:
AYES:

Board members:

NOES:

Board members:

ABSENT:

Board members:
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RESOLUTION NO. 2022-__
RESOLUTION OF THE SAN BRUNO COMMUNITY FOUNDATION
DESIGNATING SIGNATORIES ON SBCF WELLS FARGO BANK ACCOUNTS
WHEREAS, Article XIII, Section 3 of the SBCF Bylaws requires and authorizes the Board
to designate individuals to execute (sign and/or initiate) checks, including electronic funds
transactions used in lieu of checks;
WHEREAS, on February 19, 2015, the San Bruno Community Foundation Board of
Directors authorized the establishment of checking and savings accounts at Wells Fargo Bank;
WHEREAS, the Foundation currently maintains two accounts – business checking and
payroll checking – at Wells Fargo Bank;
WHEREAS, Section VI.A. of the Foundation’s Fiscal Policies and Procedures, most
recently amended on June 2, 2021, state that the “President, Treasurer, and Executive Director
are the authorized signatories on all bank and investment accounts”;
WHEREAS, on November 3, 2021, the Board elected three of its 2022 officers, including
Malissa Netane-Jones as President, and on December 1, 2021, elected Pak Lin as the 2022
Treasurer, as ratified by resolution on December 1, 2021, and approved by the San Bruno City
Council on December 14, 2021;
and

WHEREAS, Leslie Hatamiya continues to serve as the Foundation’s Executive Director;

WHEREAS, the Board terms of former President Emily E. Roberts and former Treasurer
Timothy R. Ross concluded on December 31, 2021, and they no longer serve on the Board.
NOW, THEREFORE, BE IT RESOLVED that the Board of Directors designates, effective
January 1, 2022, President Malissa Netane-Jones, Treasurer Pak Lin, and Executive Director
Leslie Hatamiya to serve as SBCF’s authorized signatories on its Wells Fargo bank accounts, with
the following requirements for the signing of checks and other transfer of funds:
(a) Any single check or other transfer of funds in excess of $2,500 requires the signature
of one of the authorized signatories (Executive Director, Treasurer, and President)
and either the signature or written approval of a second authorized signatory;
(b) Any single check or other transfer of funds not exceeding $2,500.00 requires the
signature of any one of the authorized signatories;
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(c) Payment for a particular invoice, bill, expense report, or similar obligation in excess
of $2,500.00 may not be split into multiple checks or other transfers of funds to
evade the two-signatory approval requirement of (a) above; and
(d) No authorized signatory may sign any check that names that person as the payee.
RESOLVED FURTHER, that the Board of Directors hereby removes former Board
Members Emily E. Roberts and Timothy R. Ross as authorized signatories on all SBCF Wells
Fargo bank accounts.

Dated: January 5, 2022
ATTEST:

_______________________________________
Raul Gomez, Secretary
I, Raul Gomez, Secretary, do hereby certify that the foregoing Resolution No.
2022-__ was duly and regularly passed and adopted by the Board of Directors of
the San Bruno Community Foundation on this 5th day of January, 2022, by the
following vote:
AYES:

Board members:

NOES:

Board members:

ABSENT:

Board members:
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RESOLUTION NO. 2022-__
RESOLUTION OF THE SAN BRUNO COMMUNITY FOUNDATION
DESIGNATING SIGNATORIES ON SBCF FIDELITY INVESTMENTS BROKERAGE ACCOUNTS
WHEREAS, the Foundation’s Investment Policy Statement establishes three pools of
investment funds – (1) a quasi-endowment pool to support the annual operating and program
expenses of the Foundation over the long term, (2) a strategic pool earmarked to cover the
costs of major strategic grant making projects, including capital improvements of community
facilities, and (3) a liquidity pool to act as a holding account for expenditures planned in the
subsequent 0-24 months from deposit;
WHEREAS, on April 6, 2016, the San Bruno Community Foundation Board of Directors
authorized the establishment of three brokerage accounts with Fidelity Investments to hold the
Foundation’s investment funds;
WHEREAS, Section VI.A. of the Foundation’s Fiscal Policies and Procedures, most
recently amended on June 2, 2021, state that the “President, Treasurer, and Executive Director
are the authorized signatories on all bank and investment accounts”;
WHEREAS, on November 3, 2021, the Board elected three of its 2022 officers, including
Malissa Netane-Jones as President, and on December 1, 2021, elected Pak Lin as the 2022
Treasurer, as ratified by resolution on December 1, 2021, and approved by the San Bruno City
Council on December 14, 2021; and
WHEREAS, Leslie Hatamiya continues to serve as the Foundation’s Executive Director.
NOW, THEREFORE, BE IT RESOLVED that the Board of Directors designates, effective
January 1, 2022, President Malissa Netane-Jones, Treasurer Pak Lin, and Executive Director
Leslie Hatamiya to serve as SBCF’s authorized signatories on its Fidelity brokerage accounts,
with the following requirements for the signing of checks and other transfer of funds, with the
following requirements for the transfer of funds from the Fidelity accounts to SBCF’s operating
bank accounts:
(a) Transfers from the brokerage accounts to non-brokerage accounts are to be made
exclusively from SBCF’s liquidity pool brokerage account to SBCF’s operating
checking account;
(b) Any single transfer of funds from the liquidity pool brokerage account in excess of
$2,500 requires the written approval of two of the authorized signatories;
(c) Any single transfer of funds from the liquidity pool brokerage account not exceeding
$2,500 requires the written approval of any one of the authorized signatories;
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(d) Payment for an obligation in excess of $2,500 may not be split into multiple transfers
of funds to evade the dual-approval requirement of (b) above; and
(e) Check-writing capabilities will be disabled for all brokerage accounts.
Dated: January 5, 2022
ATTEST:

_______________________________________
Raul Gomez, Secretary
I, Raul Gomez, Secretary, do hereby certify that the foregoing Resolution No.
2022-__ was duly and regularly passed and adopted by the Board of Directors of
the San Bruno Community Foundation on this 5th day of January, 2022, by the
following vote:
AYES:

Board members:

NOES:

Board members:

ABSENT:

Board members:
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RESOLUTION NO. 2020-__
RESOLUTION OF THE SAN BRUNO COMMUNITY FOUNDATION
APPOINTING MEMBERS TO THE INVESTMENT COMMITTEE
WHEREAS, on June 1, 2016, the Foundation’s Board of Directors created the Investment
Committee as an advisory body charged with providing guidance to the Board on all aspects of
the investment management process, as outlined in the Charter of the Investment Committee;
WHEREAS, the Committee Charter states that the Committee shall consist of the Board
Treasurer, who serves in an ex officio capacity as chair, along with one other Director member
and three non-Director members whose experience in finance and investment management
may assist the Committee and the Board in the performance of their investment oversight
responsibilities who are appointed by the Board;
WHEREAS, the Foundation Board appointed then-Secretary John McGlothlin to a twoyear term on the Investment Committee commencing on July 1, 2020;
WHEREAS, Mr. McGlothlin’s term on the Foundation’s Board of Directors concluded on
December 31, 2021; and
WHEREAS, on December 1, 2021, the Board elected Pak Lin as the 2022 Treasurer, as
ratified by resolution on December 1, 2021, and approved by the San Bruno City Council on
December 14, 2021.
NOW, THEREFORE, BE IT RESOLVED that the Board of Directors hereby appoints, in
addition to Treasurer Pak Lin who will serve as chair of the Investment Committee by virtue of
her role as Foundation Treasurer, Board Member Supriya Perry as a Director member of the
Committee to complete the remainder of the two-year term of the Director seat previously
filled by Mr. McGlothlin, which will conclude on June 30, 2022.
.
Dated: January 5, 2022
ATTEST:

_______________________________________
Raul Gomez, Secretary
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I, Raul Gomez, Secretary, do hereby certify that the foregoing Resolution No.
2022-__ was duly and regularly passed and adopted by the Board of Directors of
the San Bruno Community Foundation on this 5th day of January, 2022, by the
following vote:
AYES:

Board members:

NOES:

Board members:

ABSENT:

Board members:
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RESOLUTION NO. 2022-__
RESOLUTION OF THE SAN BRUNO COMMUNITY FOUNDATION
APPOINTING MEMBER TO THE AUDIT COMMITTEE
WHEREAS, Article XIII, Section 4, of the Bylaws calls for the retention of an independent
auditor to conduct an annual audit of the San Bruno Community Foundation’s financial
statements and records;
WHEREAS, Article VII, Section 5, of the Bylaws establishes an Audit Committee
consisting of at least two directors to assist the Board in selecting an independent auditor,
negotiate the auditor’s compensation, confer with the auditor regarding the Foundation’s
financial affairs, and review and accept or reject the annual audit;
WHEREAS, the Board of Directors appointed Board Members Raul Gomez as chair and
Malissa Netane-Jones as a member of the Audit Committee on January 13, 2020;
WHEREAS, on November 3, 2021, the Board elected Ms. Netane-Jones as President,
which was ratified by resolution on December 1, 2021, and approved by the San Bruno City
Council on December 14, 2021; and
WHEREAS, Audit VII, Section 5, prohibits the President from serving on the Audit
Committee.
NOW, THEREFORE, BE IT RESOLVED that the Board of Directors hereby appoints Board
Member Melissa Moreno as a member of the Audit Committee, filling the seat vacated by
President Netane-Jones.
Dated: January 5, 2022
ATTEST:

_______________________________________
Raul Gomez, Secretary
I, Raul Gomez, Secretary, do hereby certify that the foregoing Resolution No.
2022-__ was duly and regularly passed and adopted by the Board of Directors of
the San Bruno Community Foundation on this 5th day of January, 2022, by the
following vote:
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AYES:

Board members:

NOES:

Board members:

ABSENT:

Board members:
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RESOLUTION NO. 2022-__
RESOLUTION OF THE SAN BRUNO COMMUNITY FOUNDATION
APPOINTING MEMBER TO THE AD HOC COMMITTEE ON PROGRAM DEVELOPMENT
WHEREAS, on September 1, 2021, the Board of Directors of The San Bruno Community
Foundation created the Ad Hoc Committee on Program Development, which is charged with
reviewing the community needs and program ideas identified in Community Listening
Campaign 2.0, recommending to the Board priority areas for both larger (at least $1 million)
and smaller (under $1 million) Strategic Grants, and assessing proposals and opportunities for
Strategic Grants in the near- and mid-term;
WHEREAS, the Board appointed then-Board Member Nancy Kraus as one of three
Committee members; and
WHEREAS, Ms. Kraus’ term on the Foundation’s Board of Directors concluded on
December 31, 2021.
NOW, THEREFORE, BE IT RESOLVED that the Board of Directors appoints Board Member
Melissa Moreno to serve as a member of the Ad Hoc Committee on Program Development,
filling the seat vacated by Ms. Kraus.
Dated: January 5, 2022
ATTEST:

_______________________________________
Raul Gomez, Secretary
I, Raul Gomez, Secretary, do hereby certify that the foregoing Resolution No.
2022-__ was duly and regularly passed and adopted by the Board of Directors of
The San Bruno Community Foundation on this 5th day of January, 2022, by the
following vote:
AYES:

Board members:

NOES:

Board members:

ABSENT:

Board members:
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RESOLUTION NO. 2022-__
RESOLUTION OF THE SAN BRUNO COMMUNITY FOUNDATION APPOINTING MEMBER
TO THE AD HOC COMMITTEE ON RECREATION AND AQUATIC CENTER PROJECT
WHEREAS, on March 1, 2017, the Board of Directors of The San Bruno Community
Foundation expressed its support for the concept of making a strategic grant to the City of San
Bruno for the planning, design, and construction of a new Recreation and Aquatic Center for
the benefit of the San Bruno community in an amount not to exceed $50 million;
WHEREAS, the Foundation is funding the Recreation and Aquatic Center project through
a series of strategic grants covering specific components of the project and totaling $50 million;
WHEREAS, on March 7, 2018, the Board created Ad Hoc Committee on Recreation and
Aquatic Center Project to serve as the Foundation’s liaison with the City of San Bruno and the
San Bruno City Council through construction of the recreation and aquatic facility and
participate, as needed, on City-led advisory committees at various phases of the project, and
appointed Nancy Kraus as committee chair; and
WHEREAS, Ms. Kraus’ term on the Foundation’s Board of Directors concluded on
December 31, 2021.
NOW, THEREFORE, BE IT RESOLVED that the Board of Directors appoints President
Malissa Netane-Jones as chair of the Ad Hoc Committee on Recreation and Aquatic Center
Project, filling the seat vacated by Ms. Kraus.
Dated: January 5, 2022
ATTEST:

_______________________________________
Raul Gomez, Secretary
I, Raul Gomez, Secretary, do hereby certify that the foregoing Resolution No.
2022-__ was duly and regularly passed and adopted by the Board of Directors of
The San Bruno Community Foundation on this 5th day of January, 2022, by the
following vote:
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AYES:

Board members:

NOES:

Board members:

ABSENT:

Board members:
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RESOLUTION NO. 2022-__
RESOLUTION OF THE SAN BRUNO COMMUNITY FOUNDATION
APPOINTING MEMBER TO THE AD HOC COMMITTEE ON TANFORAN MEMORIAL
WHEREAS, on September 2, 2020, the Board of Directors of The San Bruno Community
Foundation created the Ad Hoc Committee on Tanforan Memorial to research and consider, as
appropriate, preparing a proposal for supporting the Tanforan Memorial project;
WHEREAS, the Tanforan Memorial project is an effort by the Tanforan Assembly Center
Memorial Committee (TACMC) to construct and install a permanent bronze statue memorial
and plaza outside the San Bruno BART station to honor the memory of the nearly 8,000
Japanese Americans who were incarcerated at the Tanforan Assembly Center during World War
II and to educate community members of this infamous chapter in San Bruno and American
history;
WHEREAS, on June 2, 2021, the Board approved a $150,000 strategic grant to TACMC to
support the construction of the Tanforan Memorial;
2022;

WHEREAS, TACMC expects to begin construction on the Tanforan Memorial in early

WHEREAS, the Board appointed then-Secretary John McGlothlin as one of three
Committee members; and
WHEREAS, Mr. McGlothlin’s term on the Foundation’s Board of Directors concluded on
December 31, 2021.
NOW, THEREFORE, BE IT RESOLVED that the Board of Directors appoints Board Member
Irving Torres to serve as a member of the Ad Hoc Committee on Tanforan Memorial, filling the
seat vacated by Mr. McGlothlin.
Dated: January 5, 2022
ATTEST:

_______________________________________
Raul Gomez, Secretary
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I, Raul Gomez, Secretary, do hereby certify that the foregoing Resolution No.
2022-__ was duly and regularly passed and adopted by the Board of Directors of
The San Bruno Community Foundation on this 5th day of January, 2022, by the
following vote:
AYES:

Board members:

NOES:

Board members:

ABSENT:

Board members:
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RESOLUTION NO. 2022-__
RESOLUTION OF THE SAN BRUNO COMMUNITY FOUNDATION APPOINTING MEMBER TO THE
AD HOC COMMITTEE ON VOCATIONAL EDUCATION STRATEGIC INITIATIVE
WHEREAS, on January 13, 2020, the Board of Directors of The San Bruno Community
Foundation created the Ad Hoc Committee on Vocational Education Strategic Initiative to
research and prepare a proposal for a strategic grantmaking initiative to support and expand
vocational training and educational opportunities for San Bruno community members;
WHEREAS, the Board appointed then-Treasurer Tim Ross as one of three Committee
members; and
WHEREAS, Mr. Ross’ term on the Foundation’s Board of Directors concluded on
December 31, 2021.
NOW, THEREFORE, BE IT RESOLVED that the Board of Directors appoints Board Member
Irving Torres to serve as a member of the Ad Hoc Committee on Vocational Education Strategic
Initiative, filling the seat vacated by Mr. Ross.
Dated: January 5, 2022
ATTEST:

_______________________________________
Raul Gomez, Secretary
I, Raul Gomez, Secretary, do hereby certify that the foregoing Resolution No.
2022-__ was duly and regularly passed and adopted by the Board of Directors of
The San Bruno Community Foundation on this 5th day of January, 2022, by the
following vote:
AYES:

Board members:

NOES:

Board members:

ABSENT:

Board members:
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RESOLUTION NO. 2022-__
RESOLUTION OF THE SAN BRUNO COMMUNITY FOUNDATION CREATING AND
APPOINTING MEMBERS TO THE AD HOC COMMITTEE ON EDUCATION INITIATIVES
WHEREAS, the San Bruno Community Foundation’s Program Strategy Framework
establishes strategic grantmaking as one of the Foundation’s core program activities;
WHEREAS, the Board identified education as one of its strategic grantmaking priorities;
WHEREAS, the Ad Hoc Committee on Program Development, which is charged with
reviewing the community needs and program ideas identified in Community Listening
Campaign 2.0, recommending to the Board priority areas for both larger (at least $1 million)
and smaller (under $1 million) Strategic Grants, and assessing proposals and opportunities for
Strategic Grants in the near- and mid-term, has identified a set of potential strategic
grantmaking concepts for the Foundation to explore in 2022; and
WHEREAS, on December 1, 2021, the Committee recommended that the Foundation’s
Board of Directors create an ad hoc committee to investigate ways in which the Foundation can
support San Bruno’s K-12 public schools, including, but not limited to, a “Teacher Grants”
program.
NOW, THEREFORE, BE IT RESOLVED that the Board of Directors hereby creates an Ad
Hoc Committee on Education Initiatives to research and prepare one or more proposals for
strategic grantmaking initiatives to support San Bruno’s K-12 public schools; and
RESOLVED FURTHER, that the Board of Directors hereby appoints Secretary Raul Gomez
as chair and Treasurer Pak Lin and Board Member Supriya Perry as committee members.
Dated: January 5, 2022
ATTEST:

_______________________________________
Raul Gomez, Secretary
I, Raul Gomez, Secretary, do hereby certify that the foregoing Resolution No.
2022-__ was duly and regularly passed and adopted by the Board of Directors of
Page 1 of 2

the San Bruno Community Foundation on this 5th day of January, 2022, by the
following vote:
AYES:

Board members:

NOES:

Board members:

ABSENT:

Board members:
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November 2021
Budget Narrative
This report primarily describes amounts in column a (Actual Year to Date) of the monthly Budget Report. When
projections vary from Budget (column b), the changes will be reflected in columns d (Final Projected Amount)
and e (Change in Budget) and be explained. First five months equal 41.7% of the fiscal year.
INCOME
Line 1 Transfers from Quasi Endowment – Transfers planned for later in the year, coinciding with Community
Grants and Scholarships payments.
Line 2 Transfers from Strategic Pool – Initial transfer of $500,000 in September is 1.9% of budget.
Line 3 Transfers from Liquidity RAC – Transfer planned for later in the year.
Line 5 Interest Income – $17,572 is 44.9% of budget. Liquidity Pool – Operating balance is currently $9,306,683.
EXPENSES
Line 10 Strategic Grants – $40,464,454 RAC Construction Grant awarded in September is 88% of budget.
Line 13 Salaries & Wages – Expense is slightly under budget at 41.1%.
Line 14 Payroll Taxes & Benefits – Expense ($9,455) is 38.4% of budget. Social Security/Medicare tax ($4,637)
and retirement ($4,123) are the largest costs. Other costs include workers’ compensation ($480) and life ($214)
insurance.
Line 16 Occupancy – Only cost is office lease ($6,457). Amount is 41% of budget.
Line 17 Insurance – Total ($9,683) is 39.9% of budget and includes Directors & Officers ($8,009), crime ($1,163),
and commercial liability ($511) policies.
Line 18 Telecommunications – Cost ($1,239) is 43.5% of budget, with cell phones ($603) and internet ($489)
being the largest expenses.
Line 19 Postage & Shipping – Cost ($1,734) is 49.5% of budget. 89% of the total or $1,537 is for Annual Report
mailing.
Line 20 Marketing & Communications - $9,795 expense is 56.9% of budget. $8,278 or 85% of the total has been
for Annual Report design and printing. $1,077 has been for Scholarship flyers and promotions.
Line 21 Office Supplies & Equipment – Cost ($2,532) is 41.5% of budget. Laptop for new employee ($2,184)
accounts for 86% of the total.
Line 22 Legal Fees – $8,927 expense is 21.5% of budget. Costs include $4,639 for San Bruno City Attorney and
$4,048 related to Strategic Grants.

San Bruno Community Foundation – November 2021
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Line 23 Accounting & Payroll Fees – Total ($20,393) is 57.7% of budget with $10,188 for Accounting Consultant,
$9,750 for annual audit and tax preparation fees, and $455 for payroll processing fees.
Line 24 Other Consultants – No expense incurred this year.
Line 25 Travel, Meetings & Conferences – $15 expense is 0.4% of budget.
Line 26 Miscellaneous – Cost ($700) equals 22.9% of budget. $325 has been for Board recognition expenses.

SUMMARY
Excluding the budget for Scholarships & Grants, total expenses are at 38.5% of budget, which is below the 41.7%
benchmark for the first five months of the year. In terms of dollars, the $162,856 in year-to-date expense is
$13,367 less than the first five months budget allocation.
The Fidelity Liquidity Pool – RAC, was created with a $10 million July 2018 transfer. The balance as of November
30, 2021 is $10,588,104, including market value loss of $17,942 in November.
Total November investment net loss or decrease in value is $564,836. This came from the Strategic Pool
($183,357) and Quasi Endowment ($381,479) losses. Year-to-date investment net gain or increase in value is
$401,661.
Overall organization year to date net loss or decrease in net assets is $40,208,077. Most of this is the RAC 8
Construction grant ($40,464,454) investment.
Total Net Assets, as of November 30, 2021 are $34,655,319 with $23,151,747 in Quasi Endowment; $11,402,372
in general Unrestricted funds; and $101,200 in Donor Restricted Net Assets.

November 2021
2021-2022 Budget Report
(a)

(b)

Actual Year to
Date

Budget

(c)
Actual as %
of Budget
(a/b)

(d)

(e)

Final Projected
Amount

Change in
Budget (d - b)

$

$

INCOME & TRANSFERS
1 Transfers from Quasi Endowment

$

2 Transfers from Strategic Pool
3 Transfers from Liquidity RAC
4 Donations
5 Interest Income
6 Miscellaneous Income
7 Total Available for Operations

-

$

312,932

0.0%

500,000

26,456,233

1.9%

26,456,233

-

-

10,631,501

0.0%

10,631,501

-

-

-

39,173

-

-

-

17,572

39,173

44.9%
-

312,932

-

-

-

-

-

517,572

37,439,839

1.4%

37,439,839

-

-

160,000

0.0%

190,000

30,000

EXPENSES
8 Crestmoor Scholarships
9 Community Grants
10 Strategic Grants
11 Other Grants
12 Subtotal Direct Program Expenses
13 Salaries & Wages
14 Payroll Taxes & Benefits

-

300,000

0.0%

300,000

-

40,464,454

45,964,454

88.0%

45,964,454

-

-

10,000

0.0%

10,000

-

40,464,454

46,434,454

87.1%

46,464,454

30,000

91,926

223,600

41.1%

223,600

-

9,455

24,636

38.4%

24,636

-

101,381

248,236

40.8%

248,236

-

16 Occupancy

6,457

15,758

41.0%

15,758

-

17 Insurance

9,683

24,248

39.9%

24,248

-

18 Telecommunications

1,239

2,851

43.5%

2,851

-

19 Postage & Shipping

1,734

3,500

49.5%

3,500

-

20 Marketing & Communications

9,795

17,200

56.9%

17,200

-

21 Office Supplies & Equipment

2,532

6,100

41.5%

6,100

-

22 Legal Fees

8,927

41,556

21.5%

41,556

-

20,393

35,332

57.7%

35,332

-

-

20,870

0.0%

20,870

-

15 Subtotal Personnel Expenses

23 Accounting & Payroll Fees
24 Other Consultants
25 Travel, Meetings & Conferences
26 Miscellaneous
27 Subtotal Non-Personnel
28 Total Expenses
29 Net Surplus/(Loss)

$

15

4,220

0.4%

4,220

-

700

3,063

22.9%

3,063

-

61,475

174,698

35.2%

174,698

-

40,627,310

46,857,388

86.7%

46,887,388

30,000

(40,109,738) $

(9,417,549)

$

(9,447,549) $

(30,000)

Prepared by: F. Bittner, 12/19/2021

Statement of Financial Position
as of November 30, 2021
ASSETS
Cash, Wells Fargo General
Cash, Wells Fargo Payroll
Cash, Fidelity Liquidity Pool - Operating

$

57,760.18
30,181.91
9,306,682.80

Total Cash

9,394,624.89

Investments, Fidelity Liquidity Pool - RAC

10,588,103.76

Investments, Fidelity Strategic Pool

31,606,570.53

Investments, Fidelity Quasi-Endowment

23,151,747.40

Total Investments

65,346,421.69

Prepaid Rent

1,291.48

Prepaid Insurance

8,599.00

Total Other Current Assets
Deposits

17,942.24

9,890.48
909.45

Total Other Assets

909.45

TOTAL ASSETS

$ 74,751,846.51

LIABILITIES & NET ASSETS
LIABILITIES
Accounts Payable
Accrued Grants Payable
Accrued Scholarships Payable
Accrued Employee PTO

8,869.27
39,834,933.83
237,500.00
15,224.00

Total Liabilities

40,096,527.10

NET ASSETS
Unrestricted, Non-QE 7/1/2021 Balance
Year to Date Net Income from Operations
Year to Date Strategic Investment Income

51,853,495.41
(40,609,737.80)
158,614.40

Total Non-QE Unrestricted Net Assets

11,402,372.01

Quasi-Endowment 7/1/2021 Balance

22,908,700.87

Year-to-date QE Investment Income
Total QE Unrestricted Net Assets

243,046.53
23,151,747.40

Total Unrestricted Net Assets
Donor Restricted Net Assets 7/1/2021 Balance
Year to Date Donor Restricted Net Income
Total Donor Restricted Net Assets
Total Net Assets
TOTAL LIABLITIES & NET ASSETS

34,554,119.41
101,200.00
101,200.00
34,655,319.41
$ 74,751,846.51

Prepared by: F. Bittner, 12/19/2021

Memorandum
DATE:

December 29, 2021

TO:

Board of Directors, San Bruno Community Foundation

FROM:

Leslie Hatamiya, Executive Director

SUBJECT:

Study Session on Roles, Responsibilities, and Operating Norms of the Board of
Directors

The agenda for the January 5, 2022, Regular Board Meeting includes a Study Session on the
Roles, Responsibilities, and Operating Norms of the Board of Directors.
This session, led by President Malissa Netane-Jones, will be an opportunity for the entire group
of new and continuing Board members to get to know one another better and to discuss the
following topics to make sure all Board members are on the same page:
•
•
•
•

Introductions
Roles and Responsibilities of the Board as a Whole, of Individual Board Members, and of
Staff
Board and Board Member Effectiveness
Board Operations and Operating Norms

As this will be the first time the new and continuing members will sit together as one Board, the
session will begin with each Board member introducing themselves. Please come prepared to
share with the rest of the Board a brief summary of your personal and professional background
as it is relevant to your service on the Foundation Board, your interest in serving on the Board,
and a favorite San Bruno memory. Returning Board members should also mention the ways
they have been involved with the Foundation thus far (e.g., offices held, committees served on,
other activities like presenting grant checks) and how those experiences have been meaningful.
The Board will also briefly discuss the role of the Board as a whole, the role of individual Board
members, and the role of the Board vs. the role of staff/the Executive Director.
As a refresher, just as for any corporation, the board of directors of a nonprofit has three
primary legal duties known as the “duty of care,” “duty of loyalty,” and “duty of obedience.”

Page 1 of 3

Memorandum
•
•

•

Duty of Care: Take care of the nonprofit by ensuring prudent use of all assets, including
facility, people, and good will.
Duty of Loyalty: Ensure that the nonprofit's activities and transactions are, first and
foremost, advancing its mission; recognize and disclose conflicts of interest; and make
decisions that are in the best interest of the nonprofit corporation; not in the best
interest of the individual board member (or any other individual or for-profit entity).
Duty of Obedience: Ensure that the nonprofit obeys applicable laws and regulations;
follows its own bylaws; and that the nonprofit adheres to its stated corporate
purposes/mission.

However, a board of directors does not exist solely to fulfill legal duties and serve as a fiduciary
of the organization’s assets. Board members also play very significant roles providing guidance
to nonprofits by contributing to the organization’s culture, strategic focus, effectiveness, and
financial sustainability, as well as serving as ambassadors and advocates. Beyond fulfilling legal
duties, board members can be important resources for the organization in multiple ways.
In terms of Board operations and operating norms, a collaborative, collegial, and consensusbased culture has been a trademark of the Foundation Board thus far, and the Board will
discuss ways to continue and enhance this approach, which has proven successful thus far.
In early 2021, the Board participated in diversity, equity, and inclusion (DEI) training led by Dr.
Rona Halualani of Halualani & Associates. The Board’s discussions during the DEI training
informed its strategic planning discussions later in the year and the development of Strategic
Plan 2.0. Attached are the slide decks from the two DEI sessions to refresh the memories of
continuing Board members and as an introduction for new Board members.
In 2016, the Board approved two attached documents related to the election of officers:
“General Principles Regarding Election of Officers” and “Process for Electing Officers.” The
Board may wish to review the process for electing officers as part of its discussion of Board
operations.
Attached are several articles that will provide a helpful starting point for the Board’s discussion.
It’s important to keep in mind that because SBCF is regarded under certain state laws as a
public agency as well as a nonprofit, SBCF is subject to certain requirements – e.g., how it
conducts meetings under the Brown Act and adherence to certain ethics laws – not applicable
to other nonprofits. In addition, unlike most nonprofit organizations, SBCF currently does not
have an active fundraising operation, and as a result, supporting the fundraising function –
through gifts, the solicitation of gifts, or the organization of fundraising-related activities and
events – is presently not an expectation of SBCF Board members.
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Memorandum
We look forward to this opportunity for the Board to have this discussion on January 5. It will
serve as a valuable orientation for the new Board members as well as an important precursor
to the strategic and programmatic work that the various committees and the Board as a whole
will undertake in 2022.
Attachments:
1. Board Source: Board Responsibilities and Structures
2. Minnesota Council of Nonprofits: The Executive Director and Board Relationship
3. BoardEffect: What Makes a Great Nonprofit Board Member?
4. DEI Primer Part 1, January 6, 2021
5. DEI Primer Part 2, February 3, 2021
6. SBCF General Principles Regarding Election of Officers
7. SBCF Process for Electing Officers
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DEI (Diversity, Equity, & Inclusion)
Primer
For the
San Bruno Community
Foundation Board
R. Tamiko Halualani, Ph.D.,
Managing Principal & Founder
Halualani & Associates

2

Preview
•

To introduce the notions of
Diversity, Equity, & Inclusion

•

To understand the role of your
own positionalities on the
foundation board

•

To make sense of Diversity,
Equity, & Inclusion (DEI)

•

To be geared for the next steps
about taking meaningful DEI
action as a board
3

*****ICE BREAKER:
Our Intercultural Selves*****
Raise hand feature

4

Social Location
•

the notion that we all
have different
identities,
backgrounds, & group
affiliations

•

we are “placed”
differently in relation
to one another with
regard to our
backgrounds
5

Social Location
•

the power positionality & placement of
an individual in a society in terms of
key demographics such as:
• gender, race, ethnicity,
socioeconomic class, sexual
orientation, nationality, regional
origin, & language, among others
6

Social Location
•

Standpoint Theory: the notion that an
individual’s social location, in terms of
gender, race, ethnicity, nationality,
class, & sexuality, within a culture,
shapes identity.

•

We experience things much differently
depending on our st&point
7

Social Location
•

https://sparqtools.org/map-youridentities/

•

How might these social locations
influence your point of view?

8

What Do We Mean By
Diversity? Equity? Inclusion?

9

What Do We Mean By
Diversity? Equity? Inclusion?

10

What Do We Mean By
Diversity? Equity? Inclusion?
•

Diversity: How difference, culture, &
varied identity backgrounds & identity
experiences are framed, engaged, &
valued as a whole

•

Often used as an “adjective” - “diverse”

•

Assumed to be “present” if a variety of
backgrounds are represented

•

Framed as a “naturally occurring
state”

•

Should be a specified goal &
outcome

11

What Do We Mean By
Diversity? Equity? Inclusion?
•

Diversity:
Encompasses:
 Race/Ethnicity
 Nationality
 Gender
 Gender Identity &
Expression
 Sexual Orientation
 Socioeconomic
Status
 Age









Generation
Religion
Regional Origin
Disability Status
Body Shape or Size
Political Ideology/
Perspective
Intersectionalities

12

What Do We Mean By
Diversity? Equity? Inclusion?
•

https://www.pewresearch.org/fact-tank/
2020/07/23/are-you-in-the-american-middleclass/

•

Diversity: Relational (Based on who is
around you)

13

What Do We Mean By
Diversity? Equity? Inclusion?
•

Equity: How structured inequalities, systemic oppressions, &
power differences among cultural groups, identity
backgrounds, & identity experiences, are confronted &
engaged;

•

Equality = Equity

•

Understands that society is built upon power differences &
structured inequalities

•

Not an equal playing field
If we seek to treat everyone equally, we extend out inequalities

•

14

What Do We Mean By
Diversity? Equity? Inclusion?
•

Widely circulated
graphic - controversial

•

Does NOT fully
capture the notions in
terms of historical
oppressions & a
context of power
Places the blame on
the
“individual” (“deficit”
thinking)

•

Image By: Interaction Institute for Social
Change | Artist: Angus Maguire.

15

What Do We Mean By
Diversity? Equity? Inclusion?
•

Graphic tries to identify the positioning of people as a result
of “power issues” in the societal context — historical
oppressions, systems of power, structured inequalities

Image by
Educator
Paul Kuttner
(2016)
16

What Do We Mean By
Diversity? Equity? Inclusion?
•

Equity: How structured inequalities, systemic
oppressions, & power differences among cultural
groups, identity backgrounds, & identity
experiences, are confronted & engaged;

•

Goal: Identify barriers & inequities so as to allow
for full participation

•

Recognize individual needs & experiences
17

What Do We Mean By
Diversity? Equity? Inclusion?
•

Inclusion: How an organization addresses societal,
historical, & internal structural barriers to the full
participation, contribution, & success of campus
members across varied identity backgrounds &
experiences.

•

Does not naturally happen

•

“Invitation,” “Dance”

18

What Do We Mean By
Diversity? Equity? Inclusion?
•

Must bring this into being & design for full
inclusion

•

For e.g., from acknowledging religion to intentionally
building a space for religious practice

•

Need to understand those around you/your
community

19

In What Order?

Diversity

Equity

Inclusion

Equity

Diversity

Inclusion

20

What Does It Mean To
Commit to Diversity,
Equity, & Inclusion as a
Community
Foundation?
21

DIVERSITY CHANGE ORDER
Assessing the Evolution of Diversity Activity: The goal is to have a sequential, "building," and
intentional enactment of diversity efforts across all change orders (Halualani, 2020).

1st Order

2nd Order

Establishing Your
Commitment to Diversity,
Equity, & Inclusion

Demonstrating Your
Commitment Through
Action

Declarative efforts & policies
that establish a commitment to
diversity.

Commitment is demonstrated
by an action, effort, or
program.

3rd Order

Acting Through Diversity
Strategy

4th Order

Transformative & Deep
Cultural Change

Sustained action and practices
are aligned with a strategic

Indicates sustained and prioritized actions

framework. Evidence of impact
and responsive action must be

resourced and institution-wide. Reflects
major impact in diversity engagement for
the entire campus community.

provided.

evolving from 1st to 2nd to 3rd order. Fully

For Our February Meeting

What Does It Mean To
Commit to Diversity,
Equity, & Inclusion as a
Community
Foundation?
23

Questions?

24

DEI (Diversity, Equity, & Inclusion)
Primer - Part 2
For the
San Bruno Community
Foundation Board
R. Tamiko Halualani, Ph.D.,
Managing Principal & Founder
Halualani & Associates

1

Preview
•

To gear up for strategic
planning and the role of DEI
in strategic planning

•

To review initial insights about
needed DEI actions

•

To consider ways to engage
in DEI-related strategic action

•

To brainstorm 1-2 DEI-related
strategic actions for the future
2

Review of What We
Have Done Thus Far
•

Online learning space

•

“DEI From Within”
Self-Assessment
Inventory

•

Individual De-Briefing
Sessions
• Question about
SBCF dashboard
3

“What Would You Like SBCF To Have
Accomplished in a Few Years With Regard to DEI?”

  

   

SBCF’s DEI Behaviors & Actions
Patterns & Trends

2021
• **

• **

2022

2023+
• **

• **

• **

• **

4

“What Would You Like SBCF To Have
Accomplished in a Few Years With Regard to
DEI?”
•
•
•
•
•
•

Themes From Sessions:
Diverse makeup of the SBCF board
membership
Board reflects the communities’ various
perspectives & identities
SBCF always responds to the changing DEI
needs of the community
Communicating to the community about the
Board’s/SBCF’s DEI actions
More outreach to diverse community members
5

“What Would You Like SBCF To Have
Accomplished in a Few Years With Regard to
DEI?”
•
•
•
•
•
•

Themes From Sessions:
Tracking who the Board/SBCF includes
and serves (“closing the loop”)
Board is mindful of power dynamics in
relation to culture
Board continually brings in thoughtful
DEI issues to discuss in meetings
Formalization of DEI strategy
DEI actions are more pronounced
6

SBCF’s Future
San Mateo Daily Journal
25 JAN 202

San Bruno
Community
Foundation
Deemed The Most
Diverse on The
Peninsula
By HALUALANI, RONA T.

San Bruno Community Foundation has achieved the noteworthy status of having the most diverse board
membership on the Peninsula. Such
diversity encompasses race/ethnicity,
gender identity and expression, religious orientations, sexual orientations, and political perspectives. San
Bruno Community Foundation board
membership diversity has made a difference in their responsiveness to the
surrounding community in terms of
the varied grantees that represent the
fullest spectrum of the San Bruno
community.

bers are expected to grow markedly
on last year due to the traditional
moose strongholds of Canada and the
United States, with the larger developing moose ecologies also poised
to make gains. The largest percentagege increase in moose will likely
come from China’’, says McRobson,
The Chinese government has invested
heavily in moose infrastructure over
the past decade, and their committment to macrofauna is beginning to
pay dividends’’. Since 2004 China has
expanded moose pasture from 1.5%
of arable land to nearly 3.648% and
moose numbers are expected to rise
to 60,000 making China a net moose
exporter for the ﬁrst time. This is
good news for neighbouring Mongolia, a barren moose-wasteland whose
inhabitents nonetheless have an insatiable desire for the creatures. The increase in Beijing-Ulanbataar trade is
anticipated to relieve pressure on the
relatively strained Russian suppliers,
but increase Mongolia’s imbalance of
trade with its larger neighbour.
Historically the only competitor
to China in the far eastern moose
7
markets has been Singapore but the
ti
il d
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i
t t
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Europe’s rise as an international
moose power will slow slightly this
year as a response to the European
Union’s move towards standardising
the European moose. Stringent quality controls are holding back the development of the eastern european
populations compared to last year
when they contributed signiﬁcantly
to europe’s strong growth ﬁgures.
Norway, which is not an EU member
but has observer status, strengthed
in numbers relative to the Euro area
with numbers of Norweigian moose,
known locally as elk’’ expected to rise
for the tenth consecutive year, particularly thanks to a strong showing in
the last quarter.
As moose season reaches its close,
researchers world wide are turning to
science in an attempt to boost next
year’s ﬁgures. NASA stunned the
scientiﬁc community today with the
announcment of their discovery that
the moon is signiﬁcantly smaller than
previously believed. This conclusion,
which is the conclusion of a tenyear collaborative project, will have
profound implications for the moose
community as the gravitational ﬁeld
is now known to be of the right

San Mateo Daily Journal
25 JAN 2021

SBCF’s
Future

San Bruno
Community
Foundation Funds
Over 50
Historically
Underrepresented
Community
Projects in 3 Years
By HALUALANI, RONA T.

San Bruno Community Foundation has demonstrated its full commitment to diversity, equity, and inclusion through its noteworthy pattern of funding projects of historically underrepresented groups in San
Bruno in just three years. This pattern of funding is unique given the
typical "habits" of funding by community foundations. How did this
happen? A representative from the
San Bruno Community Foundation
commented, "We made a commitment to diversity, equity, and inclusion long ago and we formalized this
commitment through outreach of, dialogue with, and the funding of diverse groups in San Bruno. We hope
to do even more." 8
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growth ﬁgures with gross production
expected to break 700,000 and net exports to grow by 2%. The worldwide
dominance of Canada shows no signs
of abating though with this year’s
moose population expected to match
last year’s record ﬁgures of one hundred million billion.
Europe’s rise as an international
moose power will slow slightly this
year as a response to the European
Union’s move towards standardising
the European moose. Stringent quality controls are holding back the development of the eastern european
populations compared to last year
when they contributed signiﬁcantly
to europe’s strong growth ﬁgures.
Norway, which is not an EU member
but has observer status, strengthed
in numbers relative to the Euro area
with numbers of Norweigian moose,
known locally as elk’’ expected to rise
for the tenth consecutive year, particularly thanks to a strong showing in
the last quarter.
As moose season reaches its close,
researchers world wide are turning to
science in an attempt to boost next
year’s ﬁgures. NASA stunned the
scientiﬁc community today with the
announcment of their discovery that
the moon is signiﬁcantly smaller than
previously believed. This conclusion,
which is the conclusion of a tenyear collaborative project, will have
profound implications for the moose
community as the gravitational ﬁeld
is now known to be of the right

From Our Last January Meeting

What Does It Mean To
Commit to Diversity,
Equity, & Inclusion as a
Community
Foundation?
9

DIVERSITY CHANGE ORDER
Assessing the Evolution of Diversity Activity: The goal is to have a sequential, "building," and
intentional enactment of diversity efforts across all change orders (Halualani, 2020).

1st Order

2nd Order

Establishing Your
Commitment to Diversity,
Equity, & Inclusion

Demonstrating Your
Commitment Through
Action

Declarative efforts & policies
that establish a commitment to
diversity.

Commitment is demonstrated
by an action, effort, or
program.

3rd Order

Acting Through Diversity
Strategy

4th Order

Transformative & Deep
Cultural Change

Sustained action and practices
are aligned with a strategic

Indicates sustained and prioritized actions

framework. Evidence of impact
and responsive action must be

resourced and institution-wide. Reflects
major impact in diversity engagement for
the entire campus community.

provided.

evolving from 1st to 2nd to 3rd order. Fully

Organizing Frameworks
•

Distributed DEI across all strategic
planning goals (question framework)

•

OR

•

Central DEI goal(s)

11

Action Examples
•

Active inclusion of diverse members on the board (e.g., key committee
assignments, capitalizing on diverse member strengths and networks)

•

Efforts to create a pipeline of increasingly diverse potential board members

•

Active inclusion of diverse members on the staff (e.g., key assignments,
capitalizing on diverse staff strengths and networks)

•

Efforts to create a pipeline of increasingly diverse potential staff members

•

Support for internal affinity groups (e.g., meeting time and space,
incorporation of views into organizational decision making) — most relevant
to larger organizations

•

Active inclusion of diverse members on the investment advisory team (e.g.,
key responsibilities, capitalizing on diverse member strengths and networks)
12

Action Examples
•

Diversification of donors (public and community foundations)

•

Active inclusion of diverse vendors (e.g., quicker reimbursement
schedule for less-capitalized vendors)

•

Efforts that expand the pipeline for greater diversity among
investment advisors and vendors

•

Systematic processes for board, staff, advisors, vendors to
become DEI-informed and competent (e.g., orientations, training)

•

Grant payment processes that recognize that grantees are
differently situated financially
13

How Should SBCF
Demonstrate Its DEI
Commitment Through
Action?
Thoughts?
Ideas?
14

Questions?

15

General Principles Regarding Election of Officers
Approved by the Board of Directors, September 7, 2016


All elections should be guided by the provisions contained in the Foundation’s
Bylaws and Articles of Incorporation or by any rules of procedure adopted by the
Board of Directors.



The skillset desirable for the President to possess to provide leadership and support
for the evolving development of the Foundation includes:
o Oral communication and meeting management skills to serve as the presiding
officer
o Interpersonal and communication skills to address the concerns of the public,
City of San Bruno leaders, and Board members
o Strong ties to the community and a demonstrated ability to hold the
community in trust
o Character and strong integrity
o Reputation of fairness and transparency
o Consideration of other viewpoints
o Ability to collaborate and build consensus



It is desirable for the Vice President to possess the skillset to perform the duties of
the President as needed.



The skillset desirable for the Treasurer to possess to support the Foundation’s
evolving finance and investment functions includes:
o Professional experience in accounting, finance, business, and/or investment
management
o Strong ties to the community and a demonstrated ability to hold the
community in trust
o Character and strong integrity
o Reputation of fairness and transparency
o Consideration of other viewpoints
o Ability to collaborate and build consensus



The skillset desirable for the Secretary to possess to maintain the Foundation’s
records includes:
o Strong writing skills and attention to detail
o Strong ties to the community and a demonstrated ability to hold the
community in trust
o Character and strong integrity
1

o Reputation of fairness and transparency
o Consideration of other viewpoints
o Ability to collaborate and build consensus


Officers of the organization should be able to commit the required time to fulfill their
roles at the current stage of the Foundation’s development.



Officers should be able to meet their personal legal and fiduciary responsibility of
serving as an officer.



Officers should be nominated to serve as an officer only with their consent and
expressed interest in serving and carrying out such responsibilities.

2

Process for Electing Officers
Approved by the Board of Directors, September 7, 2016

1. Terms of Officers
The terms of offices are defined in the Bylaws (“shall be chosen annually by the
Board for one-year terms starting on January 1”).
2. Officers to be Elected
Per the Bylaws, the following officers shall be elected by the Board of Directors, in
the following order:
 President
 Vice President
 Secretary
 Treasurer
3. Scheduling of Officer Elections
Officer elections are held no later than the Board’s regular November meeting, so
that, per the Bylaws, the San Bruno City Council can consider and approve the
officers by December 31. Prior to the making of nominations, the subject of
elections will be agendized to give Board members the opportunity to comment.
4. Nominations
Nominations, including self-nominations, for each office are made orally at the
meeting. A nomination must receive a second prior to any vote on that nomination.
A Director nominated for an office may decline the nomination, even if the
nomination has been seconded. Nominations are taken for each office individually,
following the order in Section 2 above.
A candidate who is not elected for an office may be nominated for a different office.
5. Voting
The Board will take nominations and vote in turn for each office in the order specified
in Section 2. If there is more than one candidate for an office, the Secretary shall
conduct a roll-call vote, with each Director casting his/her vote for one candidate. To
be elected, a candidate must receive votes from a majority of Directors participating
in the meeting.
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6. Record of the Election
The minutes of the Board meeting at which the election occurred shall record the
candidates nominated for each position and the elected candidate.
7. Process for Filling a Mid-Term Vacancy
In the event that the office of the President becomes vacant prior to the completion
of the current term, the Vice President will assume the Presidency for the remainder
of the term. In the event of a vacancy of the any other office, the elections process
as outlined in Sections 4-6 above will be implemented immediately to fill the position.
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