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GOVERNOR’S EXECUTIVE ORDER N-25-20****
CORONAVIRUS COVID-19
On March 17, 2020, the Governor of California issued Executive Order N-29-20 suspending certain provisions of
the Ralph M. Brown Act in order to allow for local legislative bodies to conduct their meetings telephonically or
by other electronic means. Pursuant to the CDC’s social distancing guidelines which discourage large public
gatherings, the Board of Directors of the San Bruno Community Foundation is now holding meetings via Zoom.
If you would like to make a Public Comment on an item not on the agenda, or comment on a particular agenda
item, you may address the Council orally during the meeting, or you may email us at info@sbcf.org. The length
of all emailed comments should be commensurate with the three minutes customarily allowed per speaker,
which is approximately 300 words total. Emails received before the special or regular meeting start time will be
forwarded to the Foundation Board of Directors, posted on the Foundation’s website and will become part of the
public record for that meeting. If emailed comments are received after the meeting start time, or after the
meeting ends, they will be forwarded to the Foundation Board of Directors and filed with the agenda packet
becoming part of the public record for that meeting.
Individuals who require special assistance of a disability-related modification or accommodation to participate
in this meeting, or who have a disability and wish to request an alternative format for the agenda, agenda
packet or other writings that may be distributed at the meeting, should contact Leslie Hatamiya, Executive
Director, 48 hours prior to the meeting at (650) 763-0775 or by email at info@sbcf.org. Notification in advance of
the meeting will enable the San Bruno Community Foundation to make reasonable arrangements to ensure
accessibility to this meeting, the materials related to it, and your ability to comment.

AGENDA
SAN BRUNO COMMUNITY FOUNDATION
Regular Meeting of the Board of Directors
June 1, 2022
7:00 p.m.
Zoom Meeting Details:
https://us02web.zoom.us/j/87008578466?pwd=d3lFMU1Ia0x3bEdFV2VwUjI0TlYzQT09
Webinar ID: 870 0857 8466
Passcode: 146633
Dial-in: (669) 900-6833
1. Call to Order/Welcome
2. Roll Call
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3. Public Comment: Individuals are allowed three minutes. It is the Board’s policy to refer matters raised in this forum
to staff for research and/or action where appropriate. The Brown Act prohibits the Board from discussing or acting upon
any matter not agendized pursuant to State Law.

4. Presentation: Recognition of the 2022 Crestmoor Neighborhood Memorial Scholarship
Recipients
5. Approval of Minutes: May 4, 2022, Regular Board Meeting
6. Executive Director’s Report
7. Consent Calendar: All items are considered routine or implement an earlier Board action and may be enacted by
one motion; there will be no separate discussion unless requested by a Board Member or staff.

a. Adopt Resolution Declaring the Continued State of Local Emergency and Need for the
San Bruno Community Foundation Board of Directors and Other Foundation Legislative
Bodies Subject to the Ralph M. Brown Act to Continue to Teleconference in Order to
Ensure the Health and Safety of the Public Pursuant to AB 361
b. Receive and Approve Treasurer’s Report (April 2022 Financial Statements)
8. Conduct of Business
a. Receive Report from the City of San Bruno on Community Day 2022
b. Receive Report from the Ad Hoc Committee on Education Initiatives
c. Receive Report on Other Programs (Community Grants Fund and Other Strategic Grants)
d. Receive Report from Investment Committee
e. Adopt Resolution Approving Fiscal Year 2022-2023 Budget, Setting the QuasiEndowment Payout Rate for Fiscal Year 2022-2023, Approving Transfer from the
Strategic Pool Investment Account to the Liquidity-Operating Subaccount for Fiscal Year
2022-2023, and Approving Transfer from the Liquidity-RAC Investment Subaccount to
the Liquidity-Operating Subaccount for Fiscal Year 2022-2023
9. Board Member Comments
10. Adjourn: The next regular meeting of the Board of Directors is scheduled for Wednesday,
July 6, 2022, at 7:00 p.m.
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2022 CRESTMOOR NEIGHBORHOOD MEMORIAL SCHOLARSHIP RECIPIENTS
The San Bruno Community Foundation honors 12 San Bruno students who have demonstrated a strong commitment to the San Bruno community with
multi-year college scholarships totaling $190,000. Thank you to the Joseph W Welch Jr Foundation and Allan and Mary Lou Johnson for their support.
RAWAN ALAYAN: As a San Mateo County Youth Climate
Ambassador, Rawan created a clothing swap at Capuchino
High School aimed at reducing the carbon footprint of the
San Bruno community. As a second-degree black belt,
Rawan coaches children as a Taekwondo instructor. She has
also been a board member of Capuchino’s Interact Club and
the San Mateo Activist Coalition, and she served as a cabin
leader for the San Mateo County Outdoor Education
program. Rawan will study kinesiology at San Francisco
State University.
SABINA BEERAWI: Sabina is an activist, athlete, and artist
committed to social justice. A leader of the Sexuality and
Gender Alliance Club at Capuchino High School, Sabina has
hosted the club’s drag shows and led schoolwide efforts in
LGBTQ education. She has served as president of the San
Mateo Activism Coalition, interned with California Youth
Connection, and competed with the Capuchino swim team.
She also worked on a Black Lives Matter mural, helped
create the set for school plays, and has had her artwork
showcased at the Society of Western Artists’ gallery. Sabina
will attend UC Santa Cruz this fall.

WAINE LOUIE: A Capuchino High School student enrolled in
the Middle College program at Skyline College, Waine plans to
pursue a business degree when he returns to Skyline College
this fall. Waine has used his technical skills to volunteer in a
variety of capacities at his church, where he supports the
worship team as a stage manager, lighting coordinator, and
video camera operator. At Skyline, Waine has been a student
assistant supporting the Middle College program staff and a
dedicated volunteer at Skyline’s weekly Drive-Thru Grocery
Distribution since the beginning of the COVID-19 pandemic.
RAEF MAKRAI: Coming from a minority background, Raef is
committed to giving back to his local community by sharing
knowledge and resources with other minority students. A
Capuchino senior enrolled in the Middle College program at
Skyline College, Raef tutors other students, volunteers at
Skyline’s Drive-Thru Grocery Distribution, and works on
community service projects with the Interact Club. As a part
of the Black Lives Matter movement, Raef began volunteering
for Blackman Music Group, working with young singers and
rappers to promote music career programs. Raef plans to
major in economics at UC Berkeley.

MYLA BRIGNARDELLO: With aspirations of becoming a
pediatrician, Myla will study biology at UC Berkeley. As a Girl
Scout and a member of Capuchino’s Environmental Club,
Marine Biology Club, and Interact Club, Myla is committed
to giving back to the community. She helps students prepare
for college through the Mentorship Program and leads
beach cleanups through the Pacific Beach Coalition. A fouryear athlete on the cross country and track teams, Myla won
the Central Coast Section Division III cross country
championship in 2021 and became only the second female
in Capuchino history to qualify for the state meet.

ISABEL MARTIN: A 2020 graduate of Capuchino High School,
Isabel will transfer from Skyline College to UC Berkeley to
obtain a bachelor’s degree in sociology this fall. In high
school, Isabel served as junior class president, played on the
soccer and tennis teams, and organized a school supply and
children’s book drive. While at Skyline, Isabel has distributed
food to families in need through Second Harvest of Silicon
Valley, organized food donations from her café job to the
Catholic Worker Hospitality House, and pursued culturally
competent research focused on women, the Latinx
community, and other minority groups.

ADRIENNE CHEN: While successfully managing a full IB
course load at Capuchino High School, Adrienne volunteers
to help kids in need reach their full potential. She is a math
tutor for STEM Power, the social media manager for
SupplyHopeInfo, which donates school supplies to
disadvantaged students, and director of marketing for
Superpositions San Mateo, which promotes STEM
opportunities for female and nonbinary students. She also
plays the violin with Capuchino’s chamber orchestra and is
a member of the Interact Club. Adrienne will attend UCLA.

SAMANTHA PASCHNER: In addition to participating in the
Chamber Singers group, Samantha has been the administrative
backbone of the Capuchino High School music program,
providing invaluable service to the music director by handling
day-to-day logistics for the symphonic and marching bands,
organizing fundraisers, and coordinating community concerts.
Samantha has learned the value of empathy and compassion
while serving as her mother’s caregiver in the final years of her
life. Samantha plans to study business at the College of San
Mateo.

RAYMOND GONZALES: Motivated by his experience caring
for his ailing grandfather, Raymond plans to study biology
at Catholic University of America in Washington, D.C., and
pursue a career in a medical field. A black belt, Raymond
enjoys teaching Taekwondo to children, volunteering at St.
Bruno’s Catholic Church, serving on the School Site Council
as a student representative, and participating in beach
clean-up activities. Thankful for the assistance he has
received to overcome many challenges, Raymond is proud
to be a first-generation college student.

MASON ROFII: A native of San Bruno, Mason is committed to
giving back to the community in which he has grown up. A
leader in the Capuchino High School Interact Club, Mason has
volunteered at a wide range of community events, including
Taste of San Bruno, Goblin Grotto, Concerts in the Park, San
Bruno Special Olympics, and COVID-19 vaccination drives.
Mason has been an advocate for the LGBTQ+ community as the
president of Capuchino’s Sexuality and Gender Alliance Club.
Mason will begin his studies at UC Santa Cruz in the fall.

ISABELLA GUZMAN QUIJANO: An accomplished artist,
Isabella has been instrumental in designing and painting a
community mural in downtown San Mateo spearheaded by
the San Bruno Lion’s Club and the Capuchino High School IB
art program. A natural leader, Isabella has supported
Capuchino’s sports teams and promoted school spirit as a
four-year cheerleader. While the pandemic has been
challenging for Isabella’s family, she has been committed to
giving back to the community. Isabella will attend UCLA.

PATRICIA MAE SUMANG: In both her studies and her
community service work, Patricia has focused on mental health
and community healing, especially in underserved populations.
While at Skyline College, Patricia has been a leader of the
Filipinx Student Union and the Kababayan Learning
Community. She has also served as a Skyline Outreach Student
Ambassador, assisting prospective students in the application
process and transition to college. Transferring to UC Irvine this
fall, Patricia will major in psychology and ultimately intends to
pursue a doctorate degree.
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MINUTES
SAN BRUNO COMMUNITY FOUNDATION
Regular Meeting of the Board of Directors
May 4, 2022
7:00 p.m.
Meeting Conducted via Zoom
1. Call to Order/Welcome: President Netane-Jones called the meeting to order at 7:00 p.m.
2. Roll Call: Board Members Netane-Jones, Ruane, Gomez, Lin, Moreno, Perry (arrived at 7:08 p.m.),
and Torres, present; Gomez, excused.
3. Public Comment: None.
4. Presentation: Recognition of San Bruno City Attorney Marc Zafferano for his service to the San
Bruno community and his support of the San Bruno Community Foundation
On behalf of the Board, President Netane-Jones recognized City Attorney Marc Zafferano, who is retiring
from his position in June after 11 years of service to the City of San Bruno, with a proclamation from the
San Bruno Community Foundation outlining his significant contributions to the City, the Foundation, and
the San Bruno community. In particular, she noted his wise counsel regarding a wide range of the
Foundation’s activities since the Foundation’s creation in 2013. Mr. Zafferano made brief remarks,
thanking the Board for the recognition and saying that supporting the Foundation is a highlight of his
career.
Other Board members thanked Mr. Zafferano for his service and celebrated his contributions to the
Foundation and the San Bruno community.
Several members of the public, including Nancy Kraus, Emily Roberts, John McGlothlin, and Stephanie
Rutgers, also acknowledged Mr. Zafferano.
Board Member Perry arrived during the presentation.
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5. Approval of Minutes: April 4, 2022, Special Board Meeting: Board Member Moreno moved to
approve the minutes of the April 4, 2022, Special Board Meeting, seconded by Treasurer Lin, approved
unanimously by roll call vote.
6. Consent Calendar
a. Adopt Resolution Declaring the Continued State of Local Emergency and Need for the San Bruno
Community Foundation Board of Directors and Other Foundation Legislative Bodies Subject to
the Ralph M. Brown Act to Continue to Teleconference in Order to Ensure the Health and Safety
of the Public Pursuant to AB 361
b. Receive and Approve Treasurer’s Report (March 2022 Financial Statements)
Board Member Moreno moved to accept the Consent Calendar as presented, seconded by Treasurer
Lin, approved unanimously by roll call vote.
7. Board Member Comments: None.
8. Adjourn: Board Member Moreno moved to adjourn the meeting at 7:25 p.m., seconded by Board
Member Torres, approved unanimously.
Respectfully submitted for approval at the Regular Board Meeting of June 1, 2022, by Secretary Raul
Gomez and President Malissa Netane-Jones.

Raul Gomez, Secretary

Malissa Netane-Jones, President
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Memorandum
DATE:

May 27, 2022

TO:

Board of Directors, San Bruno Community Foundation

FROM:

Leslie Hatamiya, Executive Director

SUBJECT:

Executive Director’s Report

Since the April 4, 2022, Board meeting, I have continued to focus on administering the
Community Grants Fund and Crestmoor Scholarship programs, monitoring and attending to
various strategic grant initiatives, supporting the Investment Committee and Ad Hoc Committee
on Education Initiatives, and developing the fiscal year 2022-2023 budget, all of which will be
covered during the business portion of the June 1, 2022, regular Board meeting. In addition, I
have handled a variety of other matters, including the following:
1. Insurance Policy Renewals
Renewals of the Foundation’s workers compensation, directors and officers liability, and
commercial general liability, cyber liability, property, and non-owned hired auto liability
insurance policies became effective on March 21, 2022.
In addition, I renewed the Foundation’s crime insurance policy with Travelers Casualty and
Surety Company of America, with a renewal date of May 27, 2022. Travelers offered a two-year
renewal, with a two-year premium of $5,794 plus a one-time broker fee of $350. We recently
paid this year’s payment, totaling $3,247.
2. Auditor
At the April 4 Board meeting, the Board approved Novogradac & Company LLP to conduct the
Foundation’s fiscal year 2021-2022 audit and authorized President Malissa Netane-Jones to
execute a professional services agreement with the firm for audit and tax preparation services.
We executed the professional services agreement with Novogradac on April 5, 2022.
3. Social Media, Email Newsletter, and Website Activity
Since the April 4 Board meeting, I have sent out three email blasts to the Foundation’s email
distribution list. A mid-April blast provided a summary of the April Board meeting and
announced the recent Community Day, Music Education, and Tanforan Memorial grants. One
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in late April announced the May Board meeting. And the most recent blast, in mid-May,
announced the 2022 recipients of the Crestmoor Neighborhood Memorial Scholarship. Of the
approximately 800 emails sent each time, 48%-52% of the recipients opened the email, which is
higher than usual.
We transitioned to a new Google Analytics platform in early May. Between May 3 and May 22,
466 2,144 users visited the Foundation website. The most visited pages were the 2022
Crestmoor Scholars page, the home page, the general Crestmoor Scholarship page, and the
Recreation and Aquatic Center grant page.
We also recently posted the 2022 Crestmoor Scholars announcement on Facebook, Twitter,
and Instagram, and reshared posts about several Community Grants Fund grantees on
Facebook. If you are not already following the Foundation, please do so at
@sanbrunocommunityfoundation on Facebook and Instagram and @SanBrunoCF on Twitter,
and be sure to like or share our posts.
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Memorandum
DATE:

May 27, 2022

TO:

Board of Directors, San Bruno Community Foundation

FROM:

Leslie Hatamiya, Executive Director

SUBJECT:

Consent Calendar for the June 1, 2022, Regular Board Meeting

For the June 1, 2022, Regular Meeting of the Board of Directors of the San Bruno Community
Foundation, the Consent Calendar includes two items related to administrative and operational
functions of the Foundation.
1. Adopt Resolution Declaring the Continued State of Local Emergency and Need for the San
Bruno Community Foundation Board of Directors and Other Foundation Legislative Bodies
Subject to the Ralph M. Brown Act to Continue to Teleconference in Order to Ensure the
Health and Safety of the Public Pursuant to AB 361
On March 4, 2020, Governor Gavin Newsom declared a State of Emergency to make additional
resources available, formalize emergency actions already underway across multiple state
agencies and departments, and help the State prepare for a broader spread of COVID-19.
On March 17, 2020, in response to the COVID-19 pandemic, Governor Newsom issued
Executive Order N-29-20, which suspended certain provisions of the Ralph M. Brown Act to
allow local legislative bodies to conduct meetings telephonically or by other means. The State
also implemented a shelter-in-place order, requiring all non-essential personnel to work from
home.
In response to the Executive Order and following the lead of the San Bruno City Council and the
City’s commissions, boards, and committees, the Foundation’s Board of Directors and standing
committees (Investment Committee and Audit Committee) have been conducting virtual
meetings since April 2020. The usage of Zoom for public meetings has allowed the Foundation
to ensure the public’s continued access to its meetings while also ensuring the public’s safety.
On June 11, 2021, Governor Newsom issued Executive Order N-08-21, which rescinded his prior
Executive Order N-29-20 and set a date of October 1, 2021, for agencies to transition back to
public meetings held in full compliance with the Ralph M. Brown Act. Since Executive Order N08-21 was enacted, the Delta and Omicron variants of the COVID-19 virus have emerged,
resulting in more than 80 times the seven-day average daily case rate for San Mateo County in
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mid-January 2022 compared with mid-June 2021. San Mateo County Health Department issued
Health Order C19-12 on August 2, 2021, which re-implemented mask guidelines regardless of
vaccination status. Taking these factors into account, the Foundation, like the City of San
Bruno, has continued its public meetings in the virtual setting and wishes to maintain this
format to preserve the health and safety of its staff, volunteers, and the public.
AB 361 was signed into law by the Governor on September 16, 2021, went into effect
immediately as urgency legislation (codified under Government Code § 54953), allowing local
legislative bodies to continue to meet remotely beyond the current executive order’s expiration
of September 30, 2021, in any of the following circumstances:
•
•
•

The legislative body holds a meeting during a proclaimed state of emergency, and state
or local officials have imposed or recommended measures to promote social distancing.
The legislative body holds a meeting during a proclaimed state of emergency for the
purpose of determining, by majority vote, whether as a result of the emergency,
meeting in person would present imminent risks to the health or safety of attendees.
The legislative body holds a meeting during a proclaimed state of emergency and has
determined, by majority vote, pursuant to subparagraph (B), that, as a result of the
emergency, meeting in person would present imminent risks to the health or safety of
attendees (Government Code § 54953(e)(1)(A)-(C)).

Staff has determined the following findings can be made to meet the above provisions of AB
361:
•
•
•

The state of California remains under the COVID-19 state of emergency proclaimed by
the Governor pursuant to the California Emergency Services Act.
The emergency continues to directly impact the ability of members to meet safely in
person.
State or local officials continue to impose or recommend measures to promote social
distancing (Government Code § 54953(e)(3)(B)(i)-(ii)).

On November 3, 2021, December 1, 2021, January 5, 2022, February 2, 2022, March 2, 2022,
April 4, 2022, and May 4, 2022, the Foundation Board adopted resolutions making necessary
findings so that the Foundation could continue to teleconference public meetings without
adhering to all of the Brown Act’s teleconferencing requirements, in order to ensure the health
and safety of the public. The public can attend public meetings by teleconference accessibility
via call-in option or an internet-based service option (via the Zoom Webinar platform). Meeting
details including the Zoom link and accessible phone numbers are listed on the published
agenda for each meeting. The Foundation monitors attendance via teleconference as well as
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email correspondence received throughout each public meeting and provides access for public
comment opportunities in real time both verbally and in writing.
Under AB 361, which will sunset on January 1, 2024, the Foundation Board may continue to
teleconference public meetings if the Board makes findings every 30 days during the
proclaimed state of emergency. Thus, I recommend that the Board once again adopt the
resolution declaring the continued state of local emergency and need for the Foundation Board
of Directors and other legislative bodies subject to the Ralph M. Brown Act to continue to
teleconference in order to ensure the health and safety of the public pursuant to AB 361, as
part of the Consent Calendar. If the Board chooses not to adopt the resolution or declare
staff’s findings, the Foundation may not be subject to the Brown Act exemptions that would be
allowed under AB 361.
2. Receive and Approve Treasurer’s Report (April 2022 Financial Statements)
The April 2022 financial statements consist of a Budget Report and Balance Sheet. The
attached Budget Narrative provides a thorough explanation of the financial statements. The
Budget Report includes the budget figures approved at the June 2, 2021, Board meeting.
I recommend that the Board approve the attached resolution and the Treasurer’s Report, as
outlined above, as part of the Consent Calendar on June 1, 2022.
Attachments:
1. Resolution Declaring the Continued State of Local Emergency and Need for the San
Bruno Community Foundation Board of Directors and Other Foundation Legislative
Bodies Subject to the Ralph M. Brown Act to Continue to Teleconference in Order to
Ensure the Health and Safety of the Public Pursuant to AB 361
2. April 2022 Financial Statements
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RESOLUTION NO. 2022-__
RESOLUTION OF THE SAN BRUNO COMMUNITY FOUNDATION DECLARING THE CONTINUED
STATE OF LOCAL EMERGENCY AND NEED FOR THE SAN BRUNO COMMUNITY FOUNDATION
BOARD OF DIRECTORS AND OTHER FOUNDATION LEGISLATIVE BODIES SUBJECT TO THE
RALPH M. BROWN ACT TO CONTINUE TO TELECONFERENCE IN ORDER TO ENSURE THE
HEALTH AND SAFETY OF THE PUBLIC PURSUANT TO AB 361
WHEREAS, on March 4, 2020, the Governor of California proclaimed a State of
Emergency to exist in California as a result of the threat of novel coronavirus disease 2019
(COVID-19);
WHEREAS, on March 17, 2020, the Governor of California executed Executive Order N29-20, which suspended and modified specified provisions in the Ralph M. Brown Act
(Government Code Section § 54950 et seq.) and authorized local legislative bodies to hold
public meetings via teleconferencing and to make public meeting accessible telephonically or
otherwise electronically to all members of the public seeking to observe and address the local
legislative body;
WHEREAS, on June 11, 2021, the Governor of California executed Executive Order N-0821, which extended the provisions of Executive Order N-29-20 concerning teleconference
accommodations for public meetings through September 30, 2021;
WHEREAS, the San Bruno Community Foundation, including its Board of Directors and
all other legislative bodies subject to the Ralph M. Brown Act (“Brown Act Bodies”), has been
holding meetings using teleconferencing and virtual meeting technology in an effort to help
protect Foundation officials, staff, volunteers, and the public from COVID-19;
WHEREAS, on August 2, 2021, in response to the Delta variant, the San Mateo County
Health Department issued Order C19-12, which requires all individuals to wear face coverings
when indoors in workplaces and public settings;
WHEREAS, because of the rise in COVID-19 cases due to the Delta variant and now the
Omicron variant, the Foundation is concerned about the health and safety of all individuals who
intend to attend public meetings of the Foundation in person;
WHEREAS, on September 16, 2021, the Governor of California signed into law Assembly
Bill 361 (AB 361, Rivas) into law as an urgency measure that went into effect immediately;
WHEREAS, AB 361 authorizes local legislative bodies to continue to conduct meetings
using teleconferencing without complying with the Ralph M. Brown Act’s standard
teleconferencing requirements if certain conditions are met;
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WHEREAS, AB 361 requires local findings that meeting in person would present an
imminent risk to the health and safety of attendees; and
WHEREAS, the Foundation desires to continue conducting public meetings of its Brown
Act Bodies using teleconferencing as authorized by AB 361.
NOW, THEREFORE, BE IT RESOLVED AS FOLLOWS:
1. The Foundation Board of Directors hereby finds and determines that the foregoing
recitals are true and correct; the recitals are hereby incorporated by reference into
each of the findings as though fully set forth therein.
2. In compliance with AB 361, the Foundation Board of Directors makes the following
findings:
a. The Foundation Board of Directors has reconsidered the circumstances of the
state of emergency, and the state of emergency remains active;
b. The state of emergency continues to directly impact the ability of the
Foundation’s Brown Act Bodies, as well as staff and members of the public, to
meet safely in person; and
c. State or local officials continue to impose or recommend measures to promote
social distancing.
3. Meetings of the Foundation’s Brown Act Bodies will continue to be conducted via
teleconference, pursuant to AB 361.
This resolution will be effective upon adoption.
Dated: June 1, 2022
ATTEST:

_______________________________________
Raul Gomez, Secretary
I, Raul Gomez, Secretary, do hereby certify that the foregoing Resolution No.
2022-__ was duly and regularly passed and adopted by the Board of Directors of
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the San Bruno Community Foundation on this 1st day of June, 2022, by the
following vote:
AYES:

Board members:

NOES:

Board members:

ABSENT:

Board members:
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April 2022
Budget Narrative
This report primarily describes amounts in column a (Actual Year to Date) of the monthly Budget Report. When
projections vary from Budget (column b), the changes will be reflected in columns d (Final Projected Amount)
and e (Change in Budget) and be explained. First ten months equal 83.3% of the fiscal year.
INCOME
Line 1 Transfers from Quasi Endowment – $200,000 transfer in December related to Community Grants
distribution is 63.9% of budget. Final transfer of $112,932 will be made in conjunction with Scholarships
distribution.
Line 2 Transfers from Strategic Pool – Initial transfer of $500,000 in September is 1.9% of budget. There will be
no additional transfers this fiscal year.
Line 3 Transfers from Liquidity RAC – $1,700,000 April transfer is 16% of budget. There will be no additional
transfers this year.
Line 4 Donations - $71,000 unbudgeted amount is restricted for Scholarships. The majority ($70,000) is from the
Joseph W. Welch Jr. Foundation. Additional $100,000 donation earmarked for grants received in May.
Line 5 Interest Income – $17,572 is 44.9% of budget. Liquidity Pool – Operating balance is currently $651,183.
This balance has been and will continue to decline as RAC Construction grant payments are made. Final
projected amount reduced $18,087.

EXPENSES
Line 9 Community Grants – $300,000 expense incurred is 100% of budget. All grants for the year have been
expensed.
Line 10 Strategic Grants – $40,514,454 total is 88.1% of budget. RAC Construction ($40,464,454) and Tanforan
Memorial ($50,000) grants comprise the total. Additional $320,000 in music education grants awarded in May.
Line 11 Other Grants – $10,000 is 100% of budget. Total is for SBFD Covid 19 tests grant.
Line 13 Salaries & Wages – Expense is 84.9% of budget. There has been turnover in the Program Manager
position including some overlap for training. Final expected projection is $4,323 more than budget.
Line 14 Payroll Taxes & Benefits – Expense ($30,431) is 123.5% of budget. Social Security/Medicare tax
($11,113) and retirement ($18,143) are the largest costs. Other costs include workers’ compensation ($962) and
life ($214) insurance. Final expected amount is $10,542 more than budget.
Line 16 Occupancy – Only cost is office lease ($13,015). Amount is 82.6% of budget.

San Bruno Community Foundation – April 2022
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Line 17 Insurance – Total ($18,971) is 78.2% of budget and includes Directors & Officers ($15,592), crime
($2,357), and commercial liability ($1,022) policies. Final projected amount is $2,219 less than budget.
Line 18 Telecommunications – Cost ($2,193) is 76.9% of budget, with cell phones ($1,037), internet ($861), and
land-line services ($295) making up the total.
Line 19 Postage & Shipping – Cost ($2,012) is 57.5% of budget. 76% of the total or $1,537 is for Annual Report
mailing.
Line 20 Marketing & Communications - $11,352 expense is 66% of budget. $8,278 or 73% of the total has been
for Annual Report design and printing. $1,077 has been for Scholarship flyers and promotions. $1,607 has been
for Grant & Scholarship application software. Final projected amount is $5,098 less than budget.
Line 21 Office Supplies & Equipment – Cost ($3,175) is 52% of budget. Laptop for Program Manager ($2,184)
accounts for 69% of the total. Final projected amount is $2,225 less than budget.
Line 22 Legal Fees – $21,205 expense is 51% of budget. Costs include $13,917 for San Bruno City Attorney,
$5,743 related to Strategic Grants, and $1,365 for Community Grants. Final projected amount is $14,351 less
than budget.
Line 23 Accounting & Payroll Fees – Total ($29,615) is 83.8% of budget with $18,342 for Accounting Consultant,
$9,750 for annual audit and tax preparation fees, $950 for payroll processing fees, and $540 for accounting
software.
Line 24 Other Consultants – $4,539 is 21.7% of budget and has been for IT consultant ($2,789) and City Council
presentation ($1,750). Final projected amount is $12,331 less than budget.
Line 25 Travel, Meetings & Conferences – $22 expense is 0.5% of budget. Final projected amount is $3,398 less
than budget.
Line 26 Miscellaneous – Cost ($1,805) equals 58.9% of budget. $950 incurred for organizational membership
and $423 for Board recognition expenses.

SUMMARY
Excluding the budget for Scholarships & Grants, total expenses are at 77.6% of budget, which is well below the
83.3% benchmark for the first ten months of the year. In terms of dollars, the $328,729 in year-to-date expense
is $24,166 less than the first ten months budget allocation.
The Fidelity Liquidity Pool – RAC, was created with a $10 million July 2018 transfer. The balance as of April 30,
2022 is $8,774,970, including market value loss of $7,117 in April.
Total April investment net loss or decrease in value is $2,508,850. This came from the Strategic Pool
($1,193,582), Liquidity Pool ($7,117), and Quasi Endowment ($1,308,151). Year-to-date investment net loss or
decrease in value is $3,881,882.
Overall organization year to date net loss or decrease in net assets is $44,946,044. Most of this is the RAC 8
Construction grant ($40,464,454) investment.
Total Net Assets, as of April 30, 2022 are $29,917,353 with $21,180,507 in Quasi Endowment; $8,664,645 in
general Unrestricted funds; and $72,200 in Donor Restricted Net Assets.

April 2022
2021-2022 Budget Report
(a)

(b)

Actual Year to
Date

Budget

(c)
Actual as %
of Budget
(a/b)

(d)

(e)

Final Projected
Amount

Change in
Budget (d - b)

$

$

INCOME & TRANSFERS
1 Transfers from Quasi Endowment

$

2 Transfers from Strategic Pool
3 Transfers from Liquidity RAC

200,000

$

312,932

-

500,000

26,456,233

1.9%

500,000

(25,956,233)

10,631,501

16.0%

1,700,000

(8,931,501)

71,000

-

5 Interest Income

17,572

39,173

7 Total Available for Operations

312,932

1,700,000

4 Donations
6 Miscellaneous Income

63.9%

44.9%
-

171,000

171,000

21,086

(18,087)

-

-

2,488,572

37,439,839

6.6%

2,705,018

-

-

160,000

0.0%

190,000

300,000

300,000

100.0%

300,000

40,514,454

45,964,454

88.1%

40,834,454

(34,734,821)

EXPENSES
8 Crestmoor Scholarships
9 Community Grants
10 Strategic Grants
11 Other Grants
12 Subtotal Direct Program Expenses
13 Salaries & Wages
14 Payroll Taxes & Benefits

30,000
(5,130,000)

10,000

10,000

100.0%

10,000

40,824,454

46,434,454

87.9%

41,334,454

-

189,944

223,600

84.9%

227,923

4,323

(5,100,000)

30,431

24,636

123.5%

35,178

10,542

220,375

248,236

88.8%

263,101

14,865

16 Occupancy

13,015

15,758

82.6%

15,705

(53)

17 Insurance

18,971

24,248

78.2%

22,029

(2,219)

2,193

2,851

76.9%

2,593

(258)

2,012

3,500

57.5%

2,132

(1,368)

11,352

17,200

66.0%

12,102

(5,098)

15 Subtotal Personnel Expenses

18 Telecommunications
19 Postage & Shipping
20 Marketing & Communications

3,175

6,100

52.0%

3,875

(2,225)

22 Legal Fees

21,205

41,556

51.0%

27,205

(14,351)

23 Accounting & Payroll Fees

29,615

35,332

83.8%

34,615

(717)

4,539

20,870

21.7%

8,539

(12,331)

21 Office Supplies & Equipment

24 Other Consultants
25 Travel, Meetings & Conferences
26 Miscellaneous
27 Subtotal Non-Personnel
28 Total Expenses
29 Net Surplus/(Loss)

$

22

4,220

0.5%

822

(3,398)

1,805

3,063

58.9%

2,805

(258)

107,904

174,698

61.8%

132,422

(42,276)

41,152,733

46,857,388

87.8%

41,729,977

(5,127,411)

(38,664,161) $

(9,417,549)

$

(39,024,959) $

(29,607,410)

Prepared by: F. Bittner, 5/22/2022

Statement of Financial Position
as of April 30, 2022
ASSETS
Cash, Wells Fargo General
Cash, Wells Fargo Payroll
Cash, Fidelity Liquidity Pool - Operating

$

223,943.83
12,655.47
651,182.80

Total Cash
Investments, Fidelity Liquidity Pool - RAC

887,782.10
8,774,970.38

Investments, Fidelity Strategic Pool

29,207,400.96

Investments, Fidelity Quasi-Endowment

21,180,507.36

Total Investments
Prepaid Rent
Prepaid Insurance

59,162,878.70
1,344.96
15,328.75

Total Other Current Assets
Deposits

(1,707,116.85)

16,673.71
909.45

Total Other Assets

909.45

TOTAL ASSETS

$ 60,068,243.96

LIABILITIES & NET ASSETS
LIABILITIES
Accounts Payable
Accrued Grants Payable
Accrued Scholarships Payable
Accrued Employee PTO

75,076.25
29,823,091.02
237,500.00
15,224.00

Total Liabilities

30,150,891.27

NET ASSETS
Unrestricted, Non-QE 7/1/2021 Balance
Transfer from Quasi-Endowment

51,853,495.41
200,000.00

Year to Date Net Income from Operations

(41,035,161.53)

Year to Date Strategic Investment Income

(2,353,688.55)

Total Non-QE Unrestricted Net Assets
Quasi-Endowment 7/1/2021 Balance

8,664,645.33
22,908,700.87

Transfer to Liquidity for Operations

(200,000.00)

Year-to-date QE Investment Income

(1,528,193.51)

Total QE Unrestricted Net Assets

21,180,507.36

Total Unrestricted Net Assets

29,845,152.69

Donor Restricted Net Assets 7/1/2021 Balance

101,200.00

Year to Date Donor Restricted Net Income

(29,000.00)

Total Donor Restricted Net Assets
Total Net Assets
TOTAL LIABLITIES & NET ASSETS

72,200.00
29,917,352.69
$ 60,068,243.96

Prepared by: F. Bittner, 5/22/2022

Memorandum
DATE:

May 27, 2022

TO:

Board of Directors, San Bruno Community Foundation

FROM:

Leslie Hatamiya, Executive Director

SUBJECT:

Report on Community Day

The June 1, 2022, Board meeting will include a report from the City of San Bruno on its plans for
Community Day 2022. Recreation Services Coordinators Kelsey Clyma and Jackie Carlisle of the
Community Services Department will present the report on behalf of the City.
In April, the SBCF Board approved a $30,000 strategic grant to support Community Day 2022.
As you will recall from the Community Services Director Ann Mottola’s presentation in April, the
City plans to relaunch Community Day on June 5, 2022. The event will take on a different form
from past years, as construction of the new San Bruno Recreation and Aquatic Center
necessitates moving the event from its prior location in San Bruno City Park to San Mateo
Avenue. The event will showcase the cultural diversity of the local community, downtown San
Bruno, and the variety of stores and restaurants along The Avenue.
Attached is an event flyer. For other event details including the entertainment schedule, please
visit the City’s website at https://sanbruno.ca.gov/862/Community-Day-2022.
Attachments:
1. Community Day 2022 Flyer
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Memorandum
DATE:

May 27, 2022

TO:

Board of Directors, San Bruno Community Foundation

FROM:

Leslie Hatamiya, Executive Director

SUBJECT:

Report from the Ad Hoc Committee on Education Initiatives

At its June 1, 2022, regular meeting, the Foundation Board will receive a report from the Ad Hoc
Committee on Education Initiatives. The Committee was created in January 2022 to investigate
ways in which the Foundation can support San Bruno’s K-12 public schools. Secretary Raul
Gomez chairs the Committee, and Treasurer Pak Lin and Board Member Supriya Perry serve as
Committee members.
1. SBPSD PTA/PTO School Needs Survey
In late March, the Committee asked the presidents of the parent-teacher associations at all San
Bruno Park School District schools (five elementary schools and Parkside Intermediate School)
to complete a school needs survey. The survey included 20 substantive questions and was
organized into the following areas: General Information, Outdoor Education, Teacher
Reimbursements, Field Trips/Transportation, and Other Funding Ideas. Representatives of all
six schools’ parent-teacher associations submitted survey responses, which the Committee has
compiled and reviewed.
2. PTA/PTO COVID-19 Relief Proposal
Although the survey data revealed different needs at each school, it also made clear that all of
the schools would benefit from additional financial support, especially after the past two years
of substantial impact from the pandemic. In particular, most of the schools identified a need
for more funding related to field trips, including the fifth grade Outdoor Education program.
Because the school district does not have its own fleet of buses, schools must rent buses, which
can cost upward of $800 per field trip, or rely on volunteer parent drivers. Most of the schools
depend exclusively on the PTA/PTOs to cover the costs of field trips including transportation,
which limits the number of field trips each class can offer. Moreover, over the past two years,
the pandemic has limited the ability of schools to offer field trips. No field trips were available
in 2020-2021, when the schools spent most of the year in distance learning format and most
field trip venues were not open. The 2021-2022 school has provided some opportunities for
field trips, including the Outdoor Education program, but as venues have continued to have
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some COVID restrictions and the schools have faced ongoing challenges related to the
pandemic, field trips have not been as plentiful as they were pre-pandemic.
The Committee sees tremendous value in field trips for elementary and middle school students
– the opportunity to leave the school campus and be exposed to new experiences at museums,
parks, concerts, and other community venues – especially after more than two years of the
pandemic, when youth have faced mental health challenges with social distancing and isolation
and have had fewer opportunities to attend community events and visit places like museums,
zoos, and music or dance performances.
To provide some relief to the schools and parent associations in supporting the schools, and to
enable San Bruno students to partake in valuable educational experiences outside the
classroom, the Committee has begun to craft a proposal for COVID relief grants to the six San
Bruno Park School District schools. The rough outlines of the proposal are as follows:
•
•
•
•
•

Total of $35,000: $5,000 for each of the five elementary schools and $10,000 for
Parkside Intermediate School
Funds targeted for transportation and field trip-related expenses, including Outdoor
Education
In the event that COVID continues to limit field trip opportunities, the funds could be
used for school assemblies and other on-site supplemental educational activities
To be used during the 2022-2023 school year
The grants would likely be made to the parent-teacher organizations at each of the six
schools

Committee Chair Gomez has shared this idea at a recent PTA/PTO Council meeting that the San
Bruno Education Foundation hosts for the San Bruno Park School District schools, and the
response from the parent-teacher association leaders was positive.
At the June 1 Board meeting, the Committee will share its preliminary proposal and solicit
feedback from the full Board. If the Board is supportive of the idea, the Committee will further
refine its proposal and bring it back to the Board in July for formal consideration and approval.
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Memorandum
DATE:

May 27, 2022

TO:

Board of Directors, San Bruno Community Foundation

FROM:

Leslie Hatamiya, Executive Director

SUBJECT:

Report on Other Programs (Community Grants Fund and Other Strategic
Grants)

At the June 1, 2022, Board meeting, Program Manager I will give an update on the Community
Grants Fund and the Foundation’s other strategic grants.
1. Community Grants Fund
a. 2019-2020 Grant Cycle
In December 2019, the American Association of University Women North Peninsula Chapter
received a $4,000 grant to send three San Bruno middle school girls to a STEM summer camp at
Stanford. The in-person camp was canceled in 2020 and 2021 due to COVID, and we agreed to
extend the grant period twice, first to December 31, 2021, and then to December 31, 2022.
The in-person camp is not being held at Stanford in 2022, and while it is being held at a few
other colleges, they are much farther away and have limited capacities. The chapter received
notification that the in-person camp will likely be held at Stanford in 2023, so it has decided not
to send any campers in 2022 and asked to utilize the grant funds to support San Bruno campers
in 2023. I agreed to a third extension, and we have amended the grant agreement to extend
the grant period to December 31, 2023.
b. 2020-2021 Grant Cycle
In December 2020, the Capuchino High School Alumni Association received a $24,451 grant to
fund professional development training for Capuchino High School faculty to participate in an
Equity Summit, which will include implicit bias reflection and identification, training on antiracist practices, and establishing equity goals. The original plan was to hold the Equity Summit
in-person in August 2021 right before school began for the new school year. In spring 2021,
when it was unclear what the COVID situation would be at the start of the next school year,
Principal Jesse Boise informed the Foundation of his desire to postpone the Summit until the
summer of 2022 to ensure that the Summit could be held in person, which he felt is important
for this kind of work, and we agreed to an extension of the grant period to September 30, 2022.
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In April, Principal Boise requested a further amendment to this grant. Over the past school
year, the school district has provided the faculty with a considerable amount of diversity,
equity, and inclusion training, and he now feels that having an Equity Summit for all teachers
would not be most beneficial for the Capuchino faculty and might suffer from low attendance
since some might see it as repetitive. Instead, he expressed a desire to use the grant funds to
support small teams of teachers working together on specific areas of focus related to issues of
equity and anti-racism, such as equitable grading practices, restorative practices, social
emotional learning, and/or culturally responsive instruction, over the 2022-23 school year.
These activities are consistent with the original idea of supporting DEI-focused professional
development for the teachers, but the format would be different than the original proposal. I
agreed to this request, and we are in the process of amending the grant agreement a second
time to modify the grant purposes to allow for other DEI programming for faculty and to extend
the grant period to June 30, 2023.
c. 2022-2023 Grant Cycle
Following our usual schedule, we plan to launch the 2022-2023 cycle of the Community Grants
Fund at the beginning of July. We are not making any significant changes to the program in
2022-2023.
We will continue to offer virtual Grant Workshops over the summer to educate potential
applicants on the program and the application process. We are in the process of updating the
marketing materials, as well as the online application and supporting documentation.
Key dates for the 2022-2023 grant cycle include:
•
•
•
•

July 1, 2022: Program launches; application available online; begin distribution of
marketing materials
August 16, 2022, 6:30 p.m., and September 8, 2022, 12:00 p.m.: Grant Workshops via
Zoom
September 21, 2022, 5:00 p.m.: Application deadline
December 7, 2022: Board consideration of grant awards

The fiscal year 2022-2023 budget that the Board will consider at the June 1 meeting includes a
$300,000 program disbursement allocation for the Community Grants Fund, including a
$100,000 donation from a community partner.
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2. Strategic Grants
a. Recreation and Aquatic Center Project
As you know, the Foundation is funding the San Bruno Recreation and Aquatic Center (RAC)
project through a series of eight grants that cover specific portions of the project costs totaling
$50 million.
In April and May 2022, the Foundation made quarterly RAC grant payments totaling
$5,824,130.89. As shown in the table below, as of May 15, 2022, the Foundation has paid out a
total of $20,534,208.22 in RAC grant payments and has a balance of $29,465,791.78 left to pay.
The City will be submitting its next set of RAC grant reports in July, after which the Foundation
will make payments on RAC Grants 2, 3, 4, 5, 7, and 8.
RAC
Grant #
1

For
Conceptual Design

Total Grant Amount
$416,108.85

Total Grant
Payments Made as
of 5/15/2022
$416,108.85

Balance to Pay
$0.00

2

Architectural Services

$5,420,388.00

$4,978,524.07

$441,863.93

3

$1,079,000.00

$658,830.51

$420,169.49

4

Project & Construction
Management Services
City Compliance Review

$1,061,611.00

$526,826.54

$534,784.46

5

Temporary Facilities

$375,000.00

$84,538.20

$290,461.80

6

Business Plan

$60,000.00

$60,000.00

$0.00

7

Tom Lara Field Parking Lot

$1,123,438.00

$922,841.57

$200,596.43

8

Construction

$40,464,454.15

$12,886,538.48

$27,577,915.67

TOTAL

$50,000,000.00

$20,534,208.22

$29,465,791.78

Construction of the RAC is proceeding on schedule, and the City will provide its next quarterly
update to the Board at its July 6, 2022, meeting.
b. Music Education Strategic Initiative
In April, the Board approved an extension of the Music Education Strategic Initiative for two
more school years with a total of $290,000 in grants to the San Bruno Education Foundation
(SBEF) and the Capuchino High School Alumni Association (CHSAA). The $270,000 grant to SBEF
will be used to launch a new sixth-grade music program at Parkside intermediate School and
the $20,000 grant to CHSAA will support the Capuchino High School music program with
transportation, instrument, and coaching expenses. The Foundation executed grant
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agreements with both SBEF and CHSAA for the new Music Education grants. The grant is
structured so that SBCF will make two grant payments to each grantee, the first in August 2022
and the second in August 2023. The grantees will submit interim grant reports in June 2023,
with final grant reports due in August 2024.
c. Tanforan Memorial Project
In April, the Board approved increasing strategic grant funding to the Tanforan Assembly Center
Memorial Committee (TACMC) in support of construction of the Tanforan Memorial by the
amount of $50,000. TACMC and I executed an amendment to the grant agreement increasing
the grant amount by $50,000, to $200,000, and we provided the additional grant payment of
$50,000 earlier this month.
Construction of the Tanforan Memorial is proceeding. TACMC is currently planning for a
ribbon-cutting event in late July or early August. We hope to receive the next update on the
project from TACMC at the July Board meeting.
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Memorandum
DATE:

May 27, 2022

TO:

Board of Directors, San Bruno Community Foundation

FROM:

Leslie Hatamiya, Executive Director

SUBJECT:

Report from Investment Committee

The June 1, 2022, Board meeting will include a report from the Investment Committee
regarding its recent quarterly meeting, which was held via Zoom on May 18, 2022. Treasurer
Pak Lin chairs the Committee, on which Board Member Supriya Perry and community members
Tony Clifford, Mark Hayes, and Frank Hedley also serve.
On May 18, a team representing Sand Hill Global Advisors LLC (SHGA), the Foundation’s
investment adviser – including Chief Executive Officer Brian Dombkowski and Senior Portfolio
Manager Meghan DeGroot – made its quarterly presentation to the Committee. The
Committee also received a report from me on the Foundation’s activities, discussed cash flow
management in light of the Recreation and Aquatics Center project, adopted a resolution
recommending to the Board the Quasi-Endowment payout rate for fiscal year 2022-2023, and
conducted its annual review of the Investment Policy Statement and the Investment Operating
Plan. The results of the Committee’s deliberations will inform the discussion of another item on
the June 1 agenda – namely, consideration of the resolution approving the fiscal year 20222023 budget, setting the fiscal year 2022-2023 Quasi-Endowment payout rate, and approving
transfers from the Strategic Pool to the Liquidity Pool for fiscal year 2022-2023.
1. Quarterly Report from Sand Hill Global Advisors
Mr. Dombkowski gave an overview of the firm’s investment outlook, particularly the impact of
inflation, the Federal Reserve’s response of raising interest rates, supply chain issues, and
international geopolitical developments such as the war in Ukraine. He noted the volatility
currently in the market and the likelihood that the market correction will last into the summer,
and he said the firm continues to view the current economic scenario as a moderate recovery,
with GDP growth projected to be around 2%-4% this year before growth normalizes in 2023 and
converges with its pre-COVID trend by 2024.
Ms. DeGroot then reviewed the Foundation’s Investment Dashboard for the first quarter of
2022, including March 31, 2022, balances of $22,494,942 for the Quasi-Endowment,
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$30,423,398 for the Strategic Pool, and $14,951,629 for the Liquidity Pool (total of $67,869,968
in all three accounts). She reported that SHGA reduced the portfolio’s exposure to traditional
fixed income, small cap gowth stocks, and emerging market stocks, in favor of U.S. value stocks
and development market stocks, resulting in a slight overweight to equities.
2. Committee’s Discussion and Direction Regarding Cash Flow Strategies Related to Funding
of the Recreation and Aquatics Center
At the Investment Committee meeting, I reported that the Foundation has thus far made grant
payments totaling $20,534,208.22 related to the eight grants supporting the design and
construction of the new San Bruno Recreation and Aquatic Center. In the current 2021-2022
fiscal year, RAC grant payments have totaled $14,694,626.17. The remaining balance of RAC
grant payments to be paid is $29,465,791.78 – $25,463,171 in fiscal year 2022-2023 and
$4,002,620 in fiscal year 2023-2024, according to the most recent RAC cash flow timeline the
City of San Bruno has provided. I noted that I am planning to include in the fiscal year 20222023 budget transfers from (a) Liquidity-RAC and (b) Strategic Pool to Liquidity-Operating that
together will cover the remaining $29,465,791.78 in RAC grant payments, which is consistent
with the time frame for moving funds to Liquidity-Operating (funds needed in the next 12-24
months). I reported that the April 30, 2022, balance for Liquidity-RAC is $8,774,970, which
means a transfer from Strategic to Liquidity-Operating of $20,690,822 will be needed to cover
the remaining RAC grant payments. As in the past, the budget resolution will provide the
Executive Director with the discretion to divide the transfers into smaller increments, set the
timing of the transfer of those increments, transfer less than the approved amounts, and, in the
case of Liquidity-RAC, authorize a transfer from the Liquidity-RAC subaccount to the LiquidityOperating subaccount of the full account balance at the time of transfer as well as the closing of
the Liquidity-RAC subaccount.
Transfer from Liquidity-RAC to Liquidity-Operating (4/30/22 balance)
Transfer from Strategic to Liquidity-Operating
Remaining RAC Grant Payments

$8,774,970
$20,690,822
$29,465,792

I then sought guidance from the Committee on the timing of the transfer(s) from Strategic to
Liquidity-Operating, especially given the current volatility in the market. After much discussion,
the Committee noted that the balance in Liquidity-RAC should more than cover the first quarter
of RAC grant payments in 2022-2023 and came to consensus to recommend that $10 million be
transferred from Strategic to Liquidity-RAC in the first month or so of the new fiscal year, so
that 2-3 quarters’ worth of RAC grant payments are in the Liquidity Pool, with the remaining
funds to be transferred from Strategic to Liquidity-Operating later in 2022. The Committee
recommended that the Executive Director have the discretion to work with Sand Hill to select
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the exact timing of the transfers and noted that the Committee would meet again in August, at
which time it would discuss and provide additional guidance on the timing of transferring the
remaining funds for the RAC grant payments. This guidance from the Committee is reflected in
the 2022-2023 budget and explanatory memo that the Board will consider on June 1.
3. Committee’s Recommendation to the Board for the Quasi-Endowment Payout Rate for
Fiscal Year 2022-2023
Section VII of the Foundation’s Investment Policy Statement sets forth the spending policy.
Section VII.1. states:
The SBCF Board will determine the spending policy for the Quasi-Endowment with input
from the Investment Committee. The SBCF Board will use the following guidelines in
approving a fixed payout amount each year. The SBCF Board will review this policy
annually.
The payout amount will be determined once annually, prior to the conclusion of the
Foundation’s fiscal year for the subsequent fiscal year. The payout rate will range up to
7%, as determined by the Board, multiplied by the average of the latest available twelve
(12) prior quarter-ending Quasi-Endowment values.
Section VI.1.d. of the Investment Operating Plan provides pool-specific operating guidelines for
payout or other withdrawals. Last June, upon recommendation from the Investment
Committee, the Board amended the payout guidelines for the Quasi-Endowment Pool:
Payout amount will be determined once annually, prior to the conclusion of the
Foundation’s fiscal year for the subsequent fiscal year. The payout rate will range up to
7%, as determined by the Board, multiplied by the average of the latest available twelve
prior quarter-ending Quasi-Endowment values. From the initial funding of the QuasiEndowment Pool through the end of fiscal year 2016-2017, the payout rate will be 0%.
During fiscal year 2017-2018, the default payout rate will be 2.25%, multiplied by the
simple average of all quarter-ending Quasi-Endowment values available at the time of
the annual payout decision. Cash proceeds will be deposited in the SBCF Liquidity Pool
on an as-needed basis.
The City Attorney has advised that as amended, the Quasi-Endowment payout provision in the
Investment Operating Plan does not need to be amended each year, and the Board – with
guidance from the Investment Committee – can simply pass a resolution each year setting the
next fiscal year’s Quasi-Endowment payout rate.
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For the past five years, the Committee decided to recommend – and the Board subsequently
adopted – a Quasi-Endowment payout rate sufficient to meet the cash flow needs for the
Crestmoor Scholarship and the Community Grants Fund in the upcoming fiscal year. The Board
has approved the annual payout rate as follows:
Fiscal Year
FY2017-2018
FY2018-2019
FY2019-2020
FY2020-2021
FY2021-2022

QE Payout Rate
2.25%
1.95%
1.90%
1.70%
1.70%

Average QE Balance of Past
12 Quarters
$15,685,369
$16,409,212
$16,711,034
$17,392,997
$18,407,790

Approved QE Payout
$352,921
$319,980
$317,510
$295,681
$312,932

Upon my recommendation, the Committee is recommending that the Board continue to follow
this practice for FY 2022-2023, which is consistent with the original long-term vision for the
Quasi-Endowment (to fund those two programs plus support costs on an ongoing basis) and
allows for some continued growth of the Quasi-Endowment, especially while the Foundation
still has the Strategic funds to help support operational expenses. Strategic funds would cover
cash needs for all strategic grants plus all support costs. This option has been a reasonable
compromise position – it draws from the Quasi-Endowment but at a low rate, and it taps into
the Strategic Pool for all support costs but also leaves some amount for additional strategic
grantmaking.
With the assistance of Accounting Consultant Frank Bittner, I have developed the fiscal year
2022-2023 budget. Cash needs for the Crestmoor Scholarship and Community Grants Fund
programs are estimated at $284,127.
For Quasi-Endowment payout calculation purposes, we use the quarter-ending balances on our
Fidelity statements rather than those provided by SHGA (the two differ slightly based on
different methods for recording transactions near the end of the quarter). The average of the
latest 12 quarter-ending Quasi-Endowment values (Q2 2019 to Q1 2022) is $20,279,185. A
payout rate of 1.41% would result in a Quasi-Endowment payout of $285,937.
As a result, the Investment Committee is recommending that the Board set the QuasiEndowment payout rate for FY2022-2023 at 1.41%. The Board will consider a resolution taking
such action as part of its consideration of the FY2022-2023 budget later in the June 1 Board
meeting.
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4. Annual Review of Investment Policy Statement and Investment Operating Plan
The Committee also conducted its annual review of the Foundation’s Investment Policy
Statement, which is the high-level policy document governing the Foundation’s investment
practices, and Investment Operating Plan, which is the more detailed operating agreement
between the Foundation and SHGA, annually. Under the Investment Policy Statement, the
Committee is tasked with reviewing both documents at least once a year and making any
recommendations for amendments to the Board.
After a brief discussion, the Committee did not make any recommendations for amendments to
either document and noted that the most likely time to consider changes to both documents is
when the Strategic Pool has been depleted.
Finally, the two remaining Committee meetings in 2022 are scheduled for August 17 and
November 16, both at 4:30 p.m.
Attachment:
1. Investment Committee Resolution No. IC 2022-12 Recommending to the SBCF Board of
Directors the Quasi-Endowment Payout Rate for Fiscal Year 2022-2023
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DATE:

May 27, 2022

TO:

Board of Directors, San Bruno Community Foundation

FROM:

Leslie Hatamiya, Executive Director

SUBJECT:

SBCF Budget and Transfers from the Quasi-Endowment, Strategic Pool, and
Liquidity-RAC Subaccount to the Liquidity-Operating Subaccount for Fiscal Year
2022-2023

Under our Bylaws, the Foundation’s fiscal year runs from July 1 to June 30, and its annual
budget must be approved by the San Bruno City Council. As we approach the end of the 20212022 fiscal year, I will present the 2022-2023 budget to the Board for approval at the June 1,
2022, Board meeting. I will also present the budget to the City Council on May 31, the day
before our Board meeting, and if the SBCF Board approves it, the budget will be submitted to
the City Council for approval at its regular meeting on June 28, 2022.
1. SBCF’s Overall Financial Picture
Before I provide a detailed account of the FY2022-2023 budget, I think it is instructive to review
the overall financial health of the organization. The following chart provides a high-level
picture of the Foundation’s overall financial history and health and includes both the
investment portfolio managed by Sand Hill Global Advisors, LLC, as well as other funds
(including initial funds received from the restitution funds to support the Foundation’s
operations in 2015-2016 prior to establishing the investment accounts as well as donations
received):
SBCF Financial Snapshot
(rounded to millions of $)
Total Initial Assets
Investment Gains Through 4/30/22
Donations and Other Income Through 4/30/22
Total Funds Disbursed Through 4/30/22
Portfolio Value as of 4/30/22

$71 million
+$16 million
+$2 million
-$29 million
$60 million

Total initial assets include the $69.8 million that was transferred to our Fidelity investment
accounts in 2016 as well as about $700,000 in cash that the City had transferred to the
Foundation prior to then to cover our expenses from inception through June 2016. Investment
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gains are those made by the investment portfolio (the funds managed by Sand Hill). Donations
and other income have flowed through our operating accounts but are not reflected in our
investment portfolio.
We are in a period of high market volatility, and while the Foundation’s investment portfolio
has experienced some unrealized losses in the past year, the Foundation’s overall financial
health remains strong. As of April 30, 2022, the Foundation’s total assets were $60,068,244,
with total liabilities of $30,150,891 and net assets of $29,917,353.
2. Budgeting Principles
In developing this budget, I am guided by the principles of transparency and economy. As
prudent stewards of the restitution funds, we want to communicate our decisions and activities
with the community and have accordingly provided ample budget to do so. At the same time,
we will be cost-conscious in all categories of expenses.
As I remind the Board each year, ours is not a typical nonprofit budget, where the goal is for
expenses to equal revenues. Most nonprofit budgets are income-driven because the nonprofit
is able to spend only the funds it expects to bring in that year. In contrast, as a result of our
ample investment portfolio, the Foundation’s budget is expense-driven. Our budgeted
“income” consists primarily of transfers from our assets (Quasi-Endowment, Strategic Pool, and
Liquidity-RAC subaccount) to our operating budget to cover our cash needs during the fiscal
year, along with a relatively small cohort of donations and interest income earned on our
operating funds. We do not seek – and typically do not achieve – a “balanced budget,” as our
cash needs do not necessarily match our recorded expenses in a given year. This is because we
record grant and scholarship commitments as expenses at the time agreements are executed
and scholarships awarded, but grant and scholarship payments are often made in a later fiscal
year. As a result, the fact that in the FY2022-2023 budget funds available for operations
($34,155,025) far exceed expenses ($6,418,163) should not be a cause for concern. The
calculations of our expenses and funds available for operations should be analyzed separately,
as they are based on different factors and needs.
3. FY2022-2023 Expenses
We have three main categories of expenses: Direct Program Expenses (Crestmoor Scholarships,
Community Grants Fund, Strategic Grants, and Other Grants), Personnel Expenses, and NonPersonnel Support Costs. As previously mentioned, grant and scholarship commitments are
recorded as expenses at the time grant agreements are executed and scholarships are awarded
(but not necessarily paid out). We are currently projecting expenses of $6,418,163.
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a. Direct Program Expenses
•

Crestmoor Scholarships: This line is set at $160,000, which is a $40,000 increase
from the $120,000 awarded in 2017, 2018, and 2019. In 2020 and 2022, we
awarded $190,000 in scholarships based on a $70,000 restricted donation from the
Joseph W Welch Jr Foundation (in 2022, we also received a $1,000 restricted
donation from an individual donor). In 2021, we awarded $195,000 in scholarships
based on another $70,000 donation from the Welch Foundation, a $7,349 donation
from the San Mateo County Association of REALTORS® Foundation, and a $1,000
donation from an individual donor. At this time, we do not anticipate any donations
earmarked for the Crestmoor Scholarship in fiscal year 2022-2023. However, in
November 2019 (prior to the first Welch donation), the Board approved an increase
in scholarship awards to $160,000 based on a recommendation from the Ad Hoc
Committee on Crestmoor Scholarship, and this is the basis for the $160,000
budgeted amount. At this level, the Foundation will likely award a total of 11
scholarships in 2023: six high school to four-year college, two high school to
community college, and three community college to four-year college.

•

Community Grants Fund: This line is set at $300,000, reflecting $200,000 of the
Foundation’s funds and a $100,000 donation from a community partner. This level
of funding is consistent with the total amount of grants awarded the past three
years of the program, with donations from Google.org/YouTube.

•

Strategic Grants: This line is budgeted at $5,500,000. It includes a $5 million
placeholder for a potential significant strategic grant; the Board anticipated the
possibility of at least one major strategic grant of up to $5 million as part of Strategic
Plan 2.0, and we know that the City of San Bruno may approach SBCF for additional
funding to cover anticipated costs related to the Recreation and Aquatic Center
project. The $5 million placeholder gives the Board the flexibility to consider such a
request or other major strategic grantmaking opportunities that may arise. If no
such opportunities materialize in the coming fiscal year, the Board retains the ability
to decide not to make such an investment in 2022-2023.
This budget line also includes an additional $500,000 that can be used for other,
smaller strategic grants, such as continuation of support for Community Day,
additional COVID-relief grants, other strategic grants that the Foundation has been
investigating (particularly those related to education), and smaller grants that could
result from the Listening Campaign and strategic planning process.
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As a reminder, all strategic grants require specific Board approval, not just inclusion
in the budget. Decisions on specific strategic grants will take place as proposals are
vetted during the course of the year.
•

Other Grants: Each year we budget $10,000 for our Off-Cycle Small Grants process.
This process is used to consider funding requests from organizations that: (a) seek
funding for programs or projects that benefit the San Bruno community in a
particularly meaningful and significant way and fall within one of the Foundation’s
focus areas; (b) do not exceed $10,000; (c) cannot be reasonably considered during
the next Community Grants Fund application schedule due to timing requirements;
and (d) meet the organization and activity eligibility requirements of the Community
Grants Fund.

b. Direct Personnel Expenses
•

Salaries & Wages: This line reflects the Executive Director’s current salary and the
Program Manager’s anticipated wages for the fiscal year. The Program Manager
position (0.3 FTE, non-exempt) is paid hourly based on actual hours worked, and the
budgeted amount is an estimate for the fiscal year. Actual salary/wages may be
slightly different than the budgeted amount.

•

Payroll Taxes & Benefits: This line reflects payroll taxes, workers compensation
insurance premiums, and employee benefits for the fiscal year. Benefits include
retirement plan contributions, life insurance, and personal time off.
Total Personnel Expenses are budgeted to decrease 5.7% ($14,853) from the
projected level for 2021-2022, as the current year’s personnel expenses have been
higher than expected, due in part to multiple transitions in the Program Manager
position.

c. Non-Personnel Support Costs
•

Occupancy: This line reflects the total rent for 2022-2023 under the current office
lease, which runs through March 2025. Monthly rent will be $1,344.96 from July
through December 2022, $1,360.44 for January through March 2023, and $1,399.44
for April through June 2023.

•

Insurance: This line is based on the Foundation’s current commercial general
liability, property, auto, cyber, and directors and officers liability insurance policies
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($15,325), which have an annual renewal date of March 21. It also includes the
Foundation’s crime insurance policy ($3,247), which has a renewal date of May 27. I
have added an extra $1,000 in case we experience any premium increases upon
renewal in 2023.
•

Telecommunications: This line includes continuation of cell phone expenses for the
Executive Director and Program Manager ($1,056), broadband Internet access for
the office, and the office landline ($1,056 for Internet and landline through San
Bruno CityNet Services combined). This line also includes telecommunications
expenses for the Program Manager, who works from home ($240).

•

Postage & Shipping: This line includes office postage ($720) as well as the projected
postage required for the fall Annual Report mailing (nonprofit rate) to all San Bruno
addresses ($1,500). Based on feedback during Community Listening Campaign 2,
this line includes an additional $1,500 to allow for one additional citywide mailing
during the year.

•

Marketing & Communications: This line covers the projected printing costs
associated with the Annual Report ($8,000) and one additional citywide mailing
($3,500). It also includes funds for graphic design services ($1,500), flyer/poster
printing for the Community Grants Fund ($700), flyer/poster printing for the
Crestmoor Scholarships ($800), website and e-newsletter costs ($275), holiday cards
($200), and costs associated with online grant and scholarship applications ($1,903).

•

Office Supplies and Equipment: This line includes $140 monthly for office supplies
and $500 for computer backup and other software fees and miscellaneous office
equipment expenses (such as repairing the printer, which has seen considerable
wear and tear over the past seven years). It also includes $3,000 for a new laptop
and related software for the Executive Director. The current laptop is now three
years old, and while it is working properly now, by the end of the next fiscal year it
may be time to invest in a new laptop if the current laptop begins to falter. The
projected useful life for business computer equipment is typically three years.

•

Legal Fees: Based on 2021-2022 expenses for outside nonprofit counsel (NEO Law
Group), $10,000 ($833 per month) has been budgeted. In past years, this line has
also included reimbursement for 5% of the City Attorney’s compensation. With the
current City Attorney’s retirement, I have included a $25,200 placeholder for
comparable services (7 hours a month at $300 per hour), in the event that we
contract with an outside firm for public and municipal law counsel. An additional
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$10,000 has also been added for specialized legal advice (for example, employment
law counsel) that may be needed. We typically come in well under budget on this
line, assuming no unexpected, major legal issues arise.
•

Accounting & Payroll Fees: Payroll fees ($1,092) are based on the current
arrangement with our payroll vendor (Intuit QuickBooks). For audit and tax
preparation services, $10,100 is budgeted, per the Foundation’s contract with
Novogradac & Company. In addition to $540 for QuickBooks accounting software,
$23,760 is included for the accounting consultant/full charge bookkeeper, per the
terms of our professional services agreement with him.

•

Other Consultants: This line includes $9,438 for the IT consultant (based on current
usage and the terms of our professional services agreement); $10,000 for a
consultant to lead the Board’s diversity, equity, and inclusion (DEI) activities;
$15,000 for a fundraising consultant to provide an analysis of the Foundation’s
fundraising potential and the cost of building up a fundraising operation; and $1,000
for other consultants (such as for translation services). The DEI and fundraising
consultants have not been secured at this time, and the budget estimates are ceiling
placeholders. It is anticipated that actual expenses will be lower than the budgeted
amount.

•

Travel, Meetings & Conferences: Not knowing at what point the Foundation will
resume in-person meetings and gatherings, this line includes expenses for both
virtual and hybrid (combination in-person and virtual) meetings: $2,091 for Board
meeting room rental (budgeted for 10 meetings, assuming the soonest the Board
begins hybrid meetings is in September), $12,500 for use of San Bruno CityNet
Services staff and technology to video 10 in-person meetings for access on Zoom,
$700 for two Zoom Pro subscriptions and one Zoom webinar subscription, $200 for
meeting-related refreshments (including an in-person scholarship reception), $180
for the Program Manager’s mileage reimbursement, and $200 for miscellaneous
conference, training, and meeting expenses. If the Board continues to meet
exclusively on Zoom for the foreseeable future, meeting costs should be
substantially lower than what is budgeted.

•

Miscellaneous: This line includes various expenses that may arise and do not fit in
any of the other cost categories. It typically covers professional organization
membership fees (such as the San Bruno Chamber of Commerce, Thrive: Alliance of
Nonprofits, and the California Association of Nonprofits), bank fees, online news

Page 6 of 13

Memorandum
subscriptions, Board and partner recognition, and government/agency taxes and
fees.
Total Non-Personnel Support Costs are budgeted to increase $67,493 from the 20212022 year-end projection (but note that they are only a $25,217 increase from the
2021-2022 budgeted amounts). This is due to a combination of (a) budgeting based
on contract ceilings and providing flexibility for unanticipated expenses, and (b)
several new expenses (e.g., significantly increased meeting costs in the event that
the Board transitions to hybrid meetings by the fall). Budgeted amounts operate as
ceilings, and I am very cost-conscious in all purchasing decisions, so that actual costs
frequently turn out to be lower than the budget projections. Please note that in
2021-2022, actual Non-Personnel Support Costs are projected to be 24.2% ($42,276)
lower than the budgeted amount, and that from 2015-2016 to 2020-2021, actual
Non-Personnel Support Costs have averaged 11.6% lower than the budgeted
amount.
The biggest changes in Non-Personnel Support Costs are: (a) a nearly $2,500
decrease in Insurance premiums (due to a transition to a new carrier for our
directors and officers insurance policy); (b) a $26,899 increase in Other Consultants
Fees (primarily because such fees have been much lower than usual in the current
fiscal year and we anticipate working with a DEI consultant and a fundraising
consultant in 2022-2023); (c) a $15,049 increase in Travel, Meetings & Conferences
(due to significantly increased meeting costs associated with an anticipated
transition to hybrid Board meetings); a $17,995 increase in Legal Fees (due to
uncertainty regarding the cost of new public/municipal law counsel resulting from
the retirement of the City Attorney); and (e) a $5,276 increase in Marketing &
Communications (due to funds available for a second citywide mailing).
4. FY2022-2023 Funds Available for Operations
As mentioned above, this is not a balanced budget, where income equals expenses. Instead,
the Funds Available for Operations are determined by analyzing the Foundation’s cash needs
for the fiscal year. Our assumption is that all Personnel Expenses and Non-Personnel Support
Costs will be paid out during the fiscal year ($448,163). Projected cash needs for Program
Disbursements (total of $35,640,792) are as follows:
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Crestmoor Scholarship
2020 Scholars
2021 Scholars
2022 Scholars
2023 Scholars
Total Crestmoor Scholarship

$35,000
$35,000
$55,000
$50,000
$175,000

Community Grants Fund
Grants to be awarded in December 2022
Total Community Grants Fund

$300,000
$300,000

Strategic Grants
RAC Grants
Community Day 2022
Music Education Strategic Initiative Extension
Possible major grant – to be determined
Other miscellaneous strategic grants – to be determined
Total Strategic Grants
Other Grants
Out-of-Cycle Responsive Grants
Total Other Grants

$29,465,792
$30,000
$160,000
$5,000,000
$500,000
$35,155,792
$10,000
$10,000

Total cash needs for 2022-2023 are estimated at $36,088,955. This figure, after adjustment for
residual 2021-2022 cash balance, drives the Foundation’s Funds Available for Operations in
2022-2023.
We have two categories of Funds Available for Operations: Operating Income and Transfers
from Investments.
a. Operating Income
At this time, projected Operating Income is low ($10,543):
•

Interest Income: This line includes estimated investment income from the
Operations portion of the Fidelity Liquidity Pool account and interest earned on the
Wells Fargo bank accounts. This is a conservative estimate, based on 50% of the
actual interest income anticipated for fiscal year 2021-2022. In the context of the
full budget, even if Interest Income is higher than budgeted, it will remain a small
portion of the Funds Available for Operations.
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•

Restricted Donations: There are no firm commitments for donations earmarked to
specific programs, but we may receive such restricted donations during the year.

b. Transfers from Investments
The Foundation’s available funds come primarily from transfers from the Quasi-Endowment,
the Strategic Pool, and the Liquidity Pool-RAC subaccount. The question in developing this
budget is what portion of the needed funds comes from each pool. In answering this question,
it is important to think back to the original purpose of each pool of funds. In responding to the
results of the Community Listening Campaign, the Board decided to designate about $55 million
of the restitution funds to establish the Strategic Pool to be spent outright on strategic
initiatives, including at least one major community facility project (which ultimately turned out
to be the RAC).
The Liquidity Pool was created to serve as a holding account for expenditures planned in the
subsequent 0-24 months. Its purpose is to mirror the Foundation’s operating accounts, and it
may be funded by both the Quasi-Endowment and the Strategic Pool. The investment goal for
the Liquidity Pool is to preserve the principal balance of all funds directed into this pool, and as
such, capital preservation and liquidity are the primary objectives. In 2018, the Board moved
$10 million from the Strategic Pool to the Liquidity Pool for use in the following fiscal year (and
thus not part of the current fiscal year’s operating budget) in order to reduce market volatility
risk for a portion of the funds to be used to fund the RAC project. This led to the creation of
two subaccounts in the Liquidity Pool – Liquidity-Operating and Liquidity-RAC – which receive
different treatment in the Foundation’s monthly financial statements, and each receives its
share of interest income that the Pool accrues. In the balance sheet, funds in the Liquidity-RAC
subaccount are shown as investment assets and not part of the operating budget. In contrast,
the funds in the Liquidity Pool intended to support that fiscal year’s operating budget (LiquidityOperating) are shown as cash assets.
The Board also created the Quasi-Endowment with $15 million of the restitution funds. The
idea behind the Quasi-Endowment has been to follow a long-term endowment investment
strategy, so that only a portion of the investment income would be used for operations, and
that once the Strategic Pool had been depleted, a scaled-back version of the Foundation could
continue to operate – possibly in perpetuity – funding the Crestmoor Scholarships, the
Community Grants Fund, and potentially some smaller strategic projects on an ongoing basis.
In creating the Investment Operating Plan in 2016, the Board decided not to take any QuasiEndowment payout in the first year of possessing the restitution funds (2016-2017) to enable
the Quasi-Endowment to grow. Since then, the Board has approved the annual payout rate to
cover the year’s cash needs for the Crestmoor Scholarship and Community Grants Fund, as
follows:
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Fiscal Year
FY2017-2018
FY2018-2019
FY2019-2020
FY2020-2021
FY2021-2022

QE Payout Rate
2.25%
1.95%
1.90%
1.70%
1.70%

Average QE Balance of Past
12 Quarters
$15,685,369
$16,409,212
$16,711,034
$17,392,997
$18,407,790

Approved QE Payout
$352,921
$319,980
$317,510
$295,681
$312,932

Consistent with the vision behind the Quasi-Endowment, the approved payout rates have been
well below the maximum of 7% set out in the Investment Operating Plan and have allowed the
Quasi-Endowment to continue to grow while the Foundation still has funds in the Strategic Pool
to cover other expenses.
Residual cash on hand as of June 30, 2022, is projected to be $2,035,739. Of the residual cash
on hand, $190,873 is earmarked for Community Grants and Crestmoor Scholarships. This year,
I reconciled all past disbursements for the Community Grants Fund and the Crestmoor
Scholarship with Quasi-Endowment payout and restricted donations for those two programs
since fiscal year 2017-2018 (the first year we had Quasi-Endowment payout). Although QuasiEndowment payout has been calculated each year based on expected cash needs, QuasiEndowment payout has often exceeded actual payments for the Crestmoor Scholarship and
Community Grants Fund programs for two primary reasons. First, because the payout rate is
expressed as a percentage and not as a precise dollar amount, the payout has generally been
slightly more than the needed amount. Second, the Foundation received restricted donations
during the last few years that were not taken into account at the time the budget was created
and the Quasi-Endowment payout rate was set, so the full payout amount was ultimately not
needed.
As a result, of the projected June 30 cash on hand, $190,873 will be designated for Community
Grants and Crestmoor Scholarship cash needs, and the balance ($1,844,866) will be designated
for non-RAC Strategic Grants and operating expenses.
•

Quasi-Endowment Payout: The cash flow needs of the Crestmoor Scholarships and
Community Grants Fund are expected to be $475,000 for fiscal year 2022-2023. As
mentioned above, $190,873 of the cash on hand at the end of fiscal year 2021-2022
will go toward meeting these cash needs, leaving a balance of $284,127 to be
funded by new Quasi-Endowment payout. At the June 1 meeting, the Board will
consider a proposal from the Investment Committee to set the fiscal year 2022-2023
payout rate for the Quasi-Endowment at 1.41%, which would cover the balance of
the cash flow needs of the Crestmoor Scholarships and Community Grants Fund.
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The payout amount is determined by multiplying the average of latest available 12
prior quarter-ending Quasi-Endowment values ($20,279,185, covering Q2 2019
through Q1 2022). The 1.41% payout rate thus results in a payout of $285,937.
The main driver behind the other transfers from the Strategic Pool and the Liquidity-RAC
subaccount is the remaining set of RAC grant payments. Although the Board has made an
overall $50 million commitment to the City for the RAC, the Foundation is funding the project
through a series of eight grants supporting different components of the project. Thus far we
have made grant payments totaling $20,534,208.22.
RAC
Grant
#
1
2
3
4
5
6
7
8

For
Conceptual Design
Architectural Services
Project & Construction
Management Services
City Compliance Review
Temporary Facilities
Business Plan
Tom Lara Field Parking Lot
Construction
TOTAL

Total Grant
Amount
$416,108.85
$5,420,388.00

Total Grant
Payments as of
5/15/2022
$416,108.85
$4,978,524.07

Balance to Pay
$0.00
$441,863.93

$1,079,000.00

$658,830.51

$420,169.49

$1,061,611.00
$375,000.00
$60,000.00
$1,123,438.00
$40,464,454.15
$50,000,000.00

$526,826.54
$84,538.20
$60,000.00
$922,841.57
$12,886,538.48
$20,534,208.22

$534,784.46
$290,461.80
$0.00
$200,596.43
$27,577,915.67
$29,465,791.78

Given the expected construction timeline (through the fall of 2023), all remaining RAC grant
payments, which total $29,465,791.78, will likely fall within the 0-24 month window for the
Liquidity Pool and, based on the estimated cash flow timeline the City has provided, about
$25.5 million will be needed in FY2022-2023. As a result, the Investment Committee
recommends that the FY2022-2023 budget include transfers covering the full amount of the
remaining funds needed to meet all potential remaining RAC grant payment obligations.
To cover the $29,465,791.78 in remaining RAC grant payments, I propose the following
breakdown:
RAC Funding
Liquidity-RAC Balance as of 4/30/2022 (close out this account)
Strategic Payout for FY 2022-2023
TOTAL
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•

Strategic Pool: The total transfer from the Strategic Pool is budgeted at
$25,083,576. Of this amount, as noted above, $20,690,822 is for RAC grant
payments. The remaining $4,392,754, along with the projected cash remaining from
2021-2022 of $1,844,866, will cover all operating expenses and non-RAC strategic
and other grant payments (not including Community Grants and Crestmoor
Scholarship payments).

•

Liquidity-RAC: Given that the Liquidity-RAC subaccount consists of funds specifically
earmarked for the RAC and a goal is to include transfers from investments to cover
all remaining RAC grant payments this year, the intent is to completely use up the
Liquidity-RAC funds, transferring them to Liquidity-Operating and thereby closing
the Liquidity-RAC subaccount. The budgeted transfer amount of $8,774,970 is equal
to the April 30, 2022, Liquidity-RAC subaccount balance. However, the budget
resolution would give the discretion to transfer the entire subaccount balance at the
time of transfer, so that the subaccount is completely depleted.

The Investment Committee recommends that Board give the Executive Director the discretion
to manage all transfers from investment accounts, including the discretion to divide each
category of transfers into smaller increments, set the timing of the incremental transfers based
on the Foundation’s cash flow needs, and transfer less than the approved transfer amounts as
circumstances may warrant. Thus, as the City continues to update its cash flow timeline and
based on guidance from the Investment Committee and Sand Hill Global Advisors, the Executive
Director has the ability to manage and adjust the transfers based on evolving information.
Similarly, the Executive Director can wait to transfer funds from the Strategic Pool to cover any
non-RAC strategic grants until such grants are approved and grant payments are due.
At its recent meeting, the Investment Committee discussed the timing of the transfer(s) from
Strategic to Liquidity-Operating to cover the remaining RAC grant payments, especially given
the current market volatility. After much discussion, the Committee noted that the balance in
Liquidity-RAC should more than cover the first quarter of RAC grant payments in 2022-2023 and
came to consensus to recommend that $10 million be transferred from Strategic to LiquidityRAC in the first month or so of the new fiscal year, so that 2-3 quarters worth of RAC grant
payments are in the Liquidity Pool, with the remaining funds (approximately $10.7 million) to
be transferred from Strategic to Liquidity-Operating later in 2022. The Committee recommends
that the Executive Director have the discretion to work with Sand Hill to select the exact timing
of the transfers and noted that the Committee would meet again in August, at which time it
would discuss and provide additional guidance on the timing of transferring the remaining
funds for the RAC grant payments.
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Together, Operating Income and Transfers from Investments result in a total of $34,155,025 in
Funds Available for Operations. With residual cash from FY2021-2022 carried forward into
FY2022-2023, this total will cover anticipated FY2022-2023 cash needs.
The attached resolution, which I recommend the Board adopt, authorizes four actions. It: (a)
approves the FY2022-2023 budget; (b) sets the Quasi-Endowment payout rate for FY2022-2023;
(c) approves a transfer from the Strategic Pool to the Liquidity-Operating subaccount as part of
the FY2022-2023 operating budget; and (d) approves a transfer from the Liquidity-RAC
subaccount to the Liquidity-Operating subaccount and closure of the Liquidity-RAC subaccount
as part of the 2022-2023 operating budget.
As I will be presenting the budget to the San Bruno City Council on May 31, 2022, the day
before the SBCF Board will consider the budget, I will present any feedback I receive from the
Council at the Board meeting.
Attachments:
1. Resolution Approving Fiscal Year 2022-2023 Budget, Setting the Quasi-Endowment
Payout Rate for Fiscal Year 2022-2023, Approving Transfer from the Strategic Pool
Investment Account to the Liquidity-Operating Subaccount for Fiscal Year 2022-2023,
and Approving Transfer from the Liquidity-RAC Investment Subaccount to the LiquidityOperating Subaccount for Fiscal Year 2022-2023
2. Exhibit A: 2022-2023 Proposed Budget
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RESOLUTION NO. 2022-__
RESOLUTION OF THE SAN BRUNO COMMUNITY FOUNDATION
APPROVING FISCAL YEAR 2022-2023 BUDGET, SETTING THE QUASI-ENDOWMENT PAYOUT
RATE FOR FISCAL YEAR 2022-2023, APPROVING TRANSFER FROM THE STRATEGIC POOL
INVESTMENT ACCOUNT TO THE LIQUIDITY-OPERATING SUBACCOUNT FOR FISCAL YEAR 20222023, AND APPROVING TRANSFER FROM THE LIQUIDITY-RAC INVESTMENT SUBACCOUNT TO
THE LIQUIDITY-OPERATING SUBACCOUNT FOR FISCAL YEAR 2022-2023
WHEREAS, the San Bruno Community Foundation’s next fiscal year will begin on July 1,
2022, and prudent financial management of the Foundation’s finances requires the creation of
an annual budget prior to the start of the fiscal year;
WHEREAS, Article XVI(c) of the Foundation’s Bylaws require that the Foundation’s
annual budget be approved by the San Bruno City Council;
WHEREAS, the proposed fiscal year 2022-2023 budget as attached in Exhibit A reflects
decisions about program initiatives and investment strategy that the Foundation’s Board of
Directors has made or may make;
WHEREAS, the Board of Directors, upon receipt from the City of San Bruno in May 2016
of the restitution funds resulting from the City’s settlement with Pacific Gas & Electric Company
following the 2010 gas pipeline explosion in San Bruno’s Crestmoor neighborhood, established
three Fidelity brokerage accounts to hold the Foundation’s funds: Quasi-Endowment Pool
account, Strategic Pool account, and Liquidity Pool account;
WHEREAS, Section VII.1 of the Foundation’s Investment Policy Statement states:
The SBCF Board will determine the spending policy for the Quasi-Endowment with input
from the Investment Committee. The SBCF Board will use the following guidelines in
approving a fixed payout amount each year. The SBCF Board will review this policy
annually.
The payout amount will be determined once annually, prior to the conclusion of the
Foundation’s fiscal year for the subsequent fiscal year. The payout rate will range up to
7%, as determined by the Board, multiplied by the average of the latest available twelve
(12) prior quarter-ending Quasi-Endowment values.
WHEREAS, Section VI.1.d.i of the Foundation’s Investment Operating Plan with
investment adviser Sand Hill Global Advisors (SHGA), which provides pool-specific operating
guidelines for payout or other withdrawals, states:
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Payout amount [for the Quasi-Endowment Pool] will be determined once annually, prior
to the conclusion of the Foundation’s fiscal year for the subsequent fiscal year. The
payout rate will range up to 7%, as determined by the Board, multiplied by the average
of the latest available twelve prior quarter-ending Quasi-Endowment values. From the
initial funding of the Quasi-Endowment Pool through the end of fiscal year 2016-2017,
the payout rate will be 0%. During fiscal year 2017-2018, the default payout rate will be
2.25%, multiplied by the simple average of all quarter-ending Quasi-Endowment values
available at the time of the annual payout decision. Cash proceeds will be deposited in
the SBCF Liquidity Pool on an as-needed basis.
WHEREAS, a Quasi-Endowment payout rate of 1.41% for fiscal year 2022-2023 would
provide the funds to cover cash flow needs for the Crestmoor Neighborhood Memorial
Scholarship and the Community Grants Fund, consistent with the original long-term vision for
the Quasi-Endowment, and allow the Quasi-Endowment the opportunity to continue to grow;
WHEREAS, the Investment Committee, on May 18, 2022, passed a resolution
recommending that the Board of Directors set the Quasi-Endowment payout rate for fiscal year
2022-2023 at 1.41%, resulting in a payout of $285,937;
WHEREAS, the Section VII.2 of the Foundation’s Investment Policy Statement states:
The Strategic Pool has been earmarked by the Board to fund strategic projects, including
but not limited to capital improvement projects of community facilities, that benefit the
San Bruno community. As such, withdrawals will be determined by the timing of project
expenditures, as well as guidance from the SBCF Board. The Investment Committee and
SBCF staff will provide direction to the Investment Manager regarding liquidation of
investments to fund the withdrawals. Cash proceeds will be deposited in the SBCF
Liquidity Pool on an as-needed basis.
WHEREAS, Section VI.1.d.ii of the Foundation’s Investment Operating Plan states:
Withdrawals [from the Strategic Pool] will be determined by the timing of project
expenditures, per guidance from the SBCF Board. SBCF will provide a schedule of likely
withdrawals to SHGA at the time of the annual budget planning process. Cash proceeds
will be deposited in the SBCF Liquidity Pool on an as-needed basis.
WHEREAS, transfers of up to $25,083,576 from the Strategic Pool and the full balance
from the Liquidity Pool-RAC subaccount ($8,774,970 as of April 30, 2022) to the Liquidity PoolOperating subaccount may be needed to cover the Foundation’s operating expenses and
strategic grant obligations for the 2022-2023 fiscal year; and
WHEREAS, the Investment Committee and Board recommend that the Executive
Director have the discretion to manage the transfers from the Quasi-Endowment, Strategic
Pool, and Liquidity-RAC subaccount to the Liquidity-Operating subaccount, including dividing
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the transfers into smaller increments, setting the timing of the incremental transfers, and
transferring less than the approved payout amount as circumstances may warrant, based on
the Foundation’s cash flow needs.
NOW, THEREFORE, BE IT RESOLVED that the Board of Directors approves the fiscal year
2022-2023 Foundation budget attached as Exhibit A.
FURTHER BE IT RESOLVED that the Board of Directors sets the Quasi-Endowment
payout rate for fiscal year 2022-2023 at 1.41%, resulting in a transfer from the QuasiEndowment account to the Liquidity-Operating subaccount of $285,937, to be used to meet the
cash needs of the Crestmoor Neighborhood Memorial Scholarship and the Community Grants
Fund in the 2022-2023 fiscal year, and grants the Executive Director the discretion to divide the
transfer into smaller increments, set the timing of the transfer of those increments, and
transfer less than the approved amount, based on the Foundation’s cash flow needs.
FURTHER BE IT RESOLVED that the Board of Directors approves a transfer from the
Strategic Pool account to the Liquidity-Operating subaccount of $25,083,576 to cover operating
expenses and strategic grant obligations for the 2022-2023 fiscal year, and grants the Executive
Director the discretion to divide the transfer into smaller increments, set the timing of the
transfer of those increments, and transfer less than the approved amount, based on the
Foundation’s cash flow needs.
FURTHER BE IT RESOLVED that the Board of Directors approves a transfer from the
Liquidity Pool-RAC subaccount to the Liquidity Pool-Operating subaccount of the full account
balance at the time of transfer ($8,774,970 as of April 30, 2022), and grants the Executive
Director the discretion to divide the transfer into smaller increments, set the timing of the
transfer of those increments, transfer less than the approved amount, and close the LiquidityRAC subaccount, based on the Foundation’s cash flow needs.
FURTHER BE IT RESOLVED that the Board of Directors directs the Executive Director to
submit the fiscal year 2022-2023 budget to the San Bruno City Council for consideration and
approval.
Dated: June 1, 2022
ATTEST:
_______________________________________
Raul Gomez, Secretary
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I, Raul Gomez, Secretary, do hereby certify that the foregoing Resolution No.
2022-__ was duly and regularly passed and adopted by the Board of Directors of
the San Bruno Community Foundation on this 1st day of June, 2022, by the
following vote:
AYES:

Board members:

NOES:

Board members:

ABSENT:

Board members:
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EXHIBIT A

2022-2023 Proposed Budget

April 2022
INCOME
1 Interest Income
2 Donations
3 Miscellaneous Income

May-Jun 21

Projected

Proposed

Change vs.

Actual
17,572
71,000
-

Projected
$
3,514
100,000
-

2021-22
$
21,086
171,000
-

2022-23 Budget
$
10,543
-

2021-22 Actual
$
(10,543)
(171,000)
-

88,572

103,514

192,086

10,543

(181,543)

312,932

200,000

112,932

312,932

285,937

26,456,233

500,000

-

500,000

25,083,576

2021-22 Budget
$
39,173
-

4 Subtotal Operating Income

$

39,173

5 Transfers from Quasi Endowment
6 Transfers from Strategic Pool

(26,995)
24,583,576

7 Transfers from Liquidity-RAC

10,631,501

1,700,000

-

1,700,000

8,774,970

8 Subtotal Transfers from Investments

37,400,666

2,400,000

112,932

2,512,932

34,144,482

24,556,580

9 FUNDS AVAILABLE FOR OPERATIONS

37,439,839

2,488,572

216,446

2,705,018

34,155,025

24,375,037

160,000
300,000
45,964,454
10,000
46,434,454

-

300,000
40,514,454
10,000
40,824,454

190,000
$320,000.00
510,000

190,000
300,000
40,834,454
10,000
41,334,454

160,000
300,000
5,500,000
10,000
5,970,000

(30,000)
(35,334,454)
(35,364,454)

223,600
24,636
248,236

189,944
30,431
220,375

37,979
4,747
42,726

227,923
35,178
263,101

223,075
25,173
248,248

(4,848)
(10,005)
(14,853)

15,758
24,248
2,851
3,500
17,200
6,100
41,556
35,332
20,870
4,220
3,063

13,015
18,971
2,193
2,012
11,352
3,175
21,205
29,615
4,539
22
1,805

2,690
3,058
400
120
750
700
6,000
5,000
4,000
800
1,000

15,705
22,029
2,593
2,132
12,102
3,875
27,205
34,615
8,539
822
2,805

16,349
19,572
2,552
3,720
17,378
5,180
45,200
35,792
35,438
15,871
2,863

644
(2,457)
(41)
1,588
5,276
1,305
17,995
1,177
26,899
15,049
58

174,698

107,904

24,518

132,422

199,915

67,493

46,857,388

41,152,733

577,244

41,729,977

6,418,163

EXPENSES
10 Crestmoor Scholarships
11 Community Grants Fund
12 Strategic Grants
13 Other Grants
14 Subtotal Direct Program Expenses
15 Salaries & Wages
16 Payroll Taxes & Benefits
17 Subtotal Direct Personnel Expenses
18
19
20
21
22
23
24
25
26
27
28

Occupancy
Insurance
Telecommunications
Postage & Shipping
Marketing & Communications
Office Supplies and Equipment
Legal Fees
Accounting & Payroll Fees
Other Consultants
Travel, Meetings & Conferences
Miscellaneous

29 Subtotal Non-Personnel Support Costs
30 TOTAL EXPENSES
31 NET SURPLUS

$

(9,417,549)

$

(38,664,161)

$

(360,797)

$ (39,024,958)

$

27,736,862

(35,311,813)
$

59,686,850

