SAN BRUNO
RECREATION & AQUATIC
CENTER

Construction Advisory
Committee Update

April 17, 2024
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« AGENDA

1. Construction Update and Look Ahead Schedule

a) Project Information Update
b) Project Budget Update
c) Schedule Update
d) Progress Photos
2. City RAC Opening Preparation Updates

3. Questions
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Construction Update and Look Ahead Schedule

PROJECT INFORMATION
Start Date: September 2021

@ Project Completion: Spring 2024 (Projected)

i
&

7 Estimated Cost Completed To Date: 98.31%

)
EarthCam Llnk: https://share.earthcam.net/RecCenterBuild/rec center build/camera/view 1
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Construction Update and Look Ahead Schedule
Project Budget Update

* Approved Project Budget: $62,290,288
e Total Expenses To Date: $60,239,522.26

 Total Construction Cost To Date: $S48,163,295
* Including Contract Change Order:S$5,132,295
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PG&E / STAFF SCHEDULE

PG&E Requirements

Staff Activities

PROJECTED
CONTRACTOR'S SCHEDULE

Building

Site Work

w»

SCHEDULE PROJECTIONS

2024 Q1 2024 Q2
1 1
i :
I: Electrical Check/Equipment Ramp up/Pool
: Eqpt, Final FA, FS Testing, Elevator
1 1
i a
Furniture Furniture Delivery/Staff Move-In/RAC
Delivery Opening Prep/RAC Opening
i i
1 1
=] !
i i
1 [
2024 Q1 2024 Q2
Power |_|
Drop

Building Work, Equipment Ramp up/Pool Eqpt,
Final FA, FS Testing, Elevator

Weather

City Parkway
Paving/Landscaping/Outdoor Pool
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Substantial
Completion

Soft
Opening
=

2024 Q3

Grand
Opening




Construction Update and Look Ahead Schedule
Progress Photos

SITE UPDATE

N

OUTDOOR POOL / ROTARY PAVILION
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Construction Update and Look Ahead Schedule
Progress Photos

SITE UPDATE

A
consor 04-17-2024 7




Construction Update and Look Ahead Schedule
Progress Photos

SITE UPDATE

PLAZA / MAIN ENTRANCE
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Construction Update and Look Ahead Schedule
Progress Photos

BUILDING UPDATE

Natatorium
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Construction Update and Look Ahead Schedule
Progress Photos

BUILDING UPDATE

Community Hall
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Construction Update and Look Ahead Schedule
Progress Photos

BUILDING UPDATE

Classrooms
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Construction Update and Look Ahead Schedule
Progress Photos

BUILDING UPDATE

Fitness Room
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Construction Update and Look Ahead Schedule
Progress Photos

Group Exercise Room
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Construction Update and Look Ahead Schedule
Progress Photos

BUILDING UPDATE

Gymnasium

N
consor 04-17-2024 14




Construction Update and Look Ahead Schedule
City Preparation Updates

* Hiring Update

* Furniture and Fitness Equipment
* Soft Opening

* Grand Opening and Dedication

* Membership

* Rentals

* Programming
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Construction Update and Look Ahead Schedule
City Preparatlon Updates

Part-time positions available!

We want YOU at the@
Recreation and Aquatic Center!
@ Flexible Hours
@ Competitive Wages
@ Fun & Fast-paced Environment
@ Positions for All Experience Levels

sanbruno.ca.gov/RACJobs
8 SBCSesanbruno.ca.gov e (650) 616-7180
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THANK YOU

sanbruno.ca.gov/RecCenterBuild
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