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AGENDA 

 
SAN BRUNO COMMUNITY FOUNDATION 

 
Regular Meeting of the Board of Directors 

 
November 4, 2015 

7:00 p.m. 
 

Meeting Location:  
San Bruno Senior Center, 1555 Crystal Springs Road, San Bruno 

 
In compliance with the Americans with Disabilities Act, individuals requiring reasonable accommodations or 
appropriate alternative formats for notices, agendas, and records for this meeting should notify us 48 hours prior to 
meeting.  Please call the City Clerk’s Office at 650-616-7058. 

 
 
1. Call to Order/Welcome 
 
2. Roll Call 

 
3. Approval of Minutes: October 7, 2015, Regular Board Meeting 

 
4. Board Member Comments 

 
a. President 
b. Others 

 
5. Executive Director’s Report 
 
6. Consent Calendar: All items are considered routine or implement an earlier Board action and may be 

enacted by one motion; there will be no separate discussion unless requested by a Board Member or staff. 
 

a. Adopt Resolution Scheduling a Special Board Meeting on November 18, 2015 
 

b. Adopt Resolution Ratifying 403(b) Retirement Plan Document and Appointing 
Leslie Hatamiya to Assist in Administering the Plan 
 

c. Adopt Resolution Requesting the San Bruno City Council to Authorize Transfer of 
$206,000 in Restitution Funds to the San Bruno Community Foundation 
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d. Receive and Approve Treasurer’s Report (September 2015 Financial 
Statements) 

 
7. Conduct of Business   
 

a. Receive Report from Novogradac & Company LLP Regarding the San Bruno 
Community Foundation’s Audited Financial Statements for the Year Ended June 
30, 2015, and Adopt Resolution Approving the Audited Financial Statements for 
the Year Ended June 30, 2015 

 
b. Adopt Resolution Creating Ad Hoc Committee on Foundation Program 

Development to Research and Prepare Proposals for Creation of Scholarship 
Program and Community Grants Program 
 

8. Study Session 
 

a. Presentation on Foundation Time Horizon and Quasi-Endowment Scenarios by 
Leslie Hatamiya, Executive Director 

 
9. Public Comment: Individuals are allowed three minutes, groups in attendance, five minutes. If you are 

unable to remain at the meeting, contact the President to request that the Board consider your comments earlier. 
It is the Board’s policy to refer matters raised in this forum to staff for research and/or action where appropriate. 
The Brown Act prohibits the Board from discussing or acting upon any matter not agendized pursuant to State 
Law. 

 
10. Adjourn 
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MINUTES 
 

SAN BRUNO COMMUNITY FOUNDATION 
 

Regular Meeting of the Board of Directors 
 

October 7, 2015 
7:00 p.m. 

 
Meeting Location:  

San Bruno Senior Center, 1555 Crystal Springs Road, San Bruno 
 
1. Call to Order/Welcome:  President Nancy Kraus called the meeting to order at 7:00 p.m.  

 
2. Roll Call:  Board Members Kraus, McGlothlin, Cohn, Roberts, Bohm, Hedley, and Stanback 

Stroud present. 
 

3. Approval of Minutes:  August 24, 2015, Special Board Meeting, and September 2, 2015, 
Special Board Meeting:  Board Member Hedley moved to approve the minutes of the August 
24, 2015, Special Board Meeting, and the September 2, 2015, Special Board Meeting, 
seconded by Board Member Stanback Stroud, approved unanimously.    
 

4. Board Member Comments 
 
a. President:  President Kraus stated that the finalization of the Program Strategy 

Framework represents another milestone for the Foundation.  She reported that the Board and 
community can see that $70 million dollars cannot fund all the projects requested by the 
community.  She emphasized that the decision of what to do with the $70 million in restitution 
funds rests with the Board and that no decisions have yet been made.   

   
b. Others:  None 

 
5. Executive Director’s Report:  Executive Director Hatamiya shared that the contract with 
Novogradac & Company LLC for audit and tax preparation services has been executed.  She 
reported that she is currently working with the firm in an effort to complete the audit and 
preparation of the Foundation’s tax returns, with completion by the beginning of November.  
Hatamiya also reported that the terms of three Board members are expiring later this year and 
that the City Council will considering reappointing each of them to new four-year terms.  She 
also reported that she and President Kraus have been following the deliberations of the San 
Mateo Union High School District (SMUHSD) about the future of the former Crestmoor High 
School site.  
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Vice President and Audit Committee Chair McGlothlin stated that he is impressed that the audit 
may be completed by early November and also reminded the Board of the soccer community’s 
recommendation for the fields at the Crestmoor High School site during the Community 
Listening Campaign.   
 
6. Consent Calendar   
 

a. Receive and Approve Treasurer’s Report (August 2015 Financial Statements) 
 
Vice President McGlothlin moved to approve the consent calendar, seconded by Board Member 
Bohm, approved unanimously.   

 
7. Conduct of Business 

 
a. Adopt Resolution Adopting the San Bruno Community Foundation’s Amended and 

Restated Articles of Incorporation to Define Class of Supported Organizations   
 

Executive Director Hatamiya reported that, on the advice of outside counsel, technical 
amendments to the Foundation’s Articles of Incorporation are needed to ensure that the 
Foundation’s future grantmaking programs are in compliance with nonprofit tax law.  She 
explained that the Internal Revenue Service (IRS) classified the Foundation as a supporting 
organization, with the City of San Bruno as the supported organization, when it granted the 
Foundation federal tax-exempt status.  However, she reported that outside counsel raised the 
question of whether the Foundation, as a supporting organization, could provide grants to 
nonprofit community organizations and government entities beyond the City, a scenario 
envisioned by the City Council when it created the Foundation.  She reported that to address 
this question, outside counsel recommended amending the Articles to state that the Foundation 
supports a class of supported organizations – in lay terms, nonprofit organizations and 
government agencies that benefit the San Bruno community – including but not limited to the 
City of San Bruno.  Hatamiya also reported that the amended and restated Articles contain a 
small number of technical and formatting revisions.  She emphasized that the amendments are 
technical changes to ensure compliance with a niche area of nonprofit tax law and do not 
change the way the Foundation will operate and support the community. 
 
Secretary Roberts moved to adopt the resolution adopting the San Bruno Community 
Foundation’s Amended and Restated Articles of Incorporation to Define Class of Supported 
Organizations, seconded by Vice President McGlothlin, approved unanimously.   

  
b. Adopt Resolution Approving San Bruno Community Foundation Program Strategy 

Framework 
 

Executive Director Hatamiya presented the Program Strategy Framework for approval.  She 
explained that the Program Strategy Framework is meant to be a flexible, high-level document 
that clearly articulates the Foundation’s programmatic intentions and vision and provides 
direction as the Foundation develops specific programs to carry out these intentions and vision.  
She reported that the Ad Hoc Committee on Program Strategy Development presented a draft 
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of the Framework at the August Board meeting and received feedback from both the Board and 
community members.  She reported that the Committee incorporated that feedback to create 
the final draft of the Framework. She emphasized that as an over-arching policy document, the 
Program Strategy Framework does not include the nuts and bolts of any specific program and 
that such specifics will be spelled out in operating policies for particular programs that the Board 
decides to establish. 
 
Board Member Stanback Stroud moved to adopt the resolution approving the San Bruno 
Community Foundation Program Strategy Framework, seconded by Board Member Hedley, 
approved unanimously.   

     
c. Adopt Resolution Directing the Ad Hoc Committee on Program Strategy Development to 

Research Near-Term Project Concepts 
 

Executive Director Hatamiya presented a short list of near-term project concepts for the 
Foundation to consider undertaking in the 2015-2016 time frame.  She explained that many of 
the projects identified in the spring’s Community Listening Campaign are large capital projects 
that will take considerable time to research, develop, and execute and that, in the meantime, 
both the Board and the public have expressed an interest in beginning the Foundation’s 
programs in the near future, at least with some smaller projects that can be accomplished in a 
short time frame. 
 
Hatamiya presented a resolution directing the Ad Hoc Committee on Program Strategy 
Development, with the support of the Executive Director, to research six project concepts over 
the next several months and, if the concepts have merit, to return to the Board in early 2016 
with concrete project proposals with timeline, budgets, and guidelines for approval.  The project 
concepts included two programs that would be run by the Foundation – a memorial scholarship 
in honor of the Crestmoor neighborhood and a community grants fund that would provide local 
community groups with the opportunity to apply for Foundation grant funding – and four project 
concepts that would involve facilities and programs of the City of San Bruno and require a close 
partnership with the City (facilities master plan, Community Day sponsorship, lighted crosswalks 
and other pedestrian safety measures, and a community park development.  She reported that 
the Committee recommends that the Foundation budget a total of $1 million for these near-term 
projects.   
 
Treasurer Cohn asked if there would be any costs associated with the research phase, and 
Hatamiya replied that she did not expect any additional costs to investigate the project 
concepts.  Vice President McGlothlin noted that some of the concepts appear to be candidates 
for continuing – rather than one-time – programs.  Secretary Roberts asked to broaden the 
lighted crosswalks concept to pedestrian safety more broadly, and Hatamiya responded that 
other measures to address pedestrian safety would be considered in the research phase. 
 
Board Member Bohm moved to adopt resolution directing the Ad Hoc Committee on Program 
Strategy Development to Research Near-Term Project Concepts, seconded by Secretary 
Roberts, approved unanimously.   
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d. Adopt Resolution Approving 2015-2016 Revised Budget 
 
Executive Director Hatamiya explained that the Board approved the Foundation’s 2015-2016 
budget in May, and the City Council approved the budget in June.  She said that when the 
budget was originally approved, the Foundation was just beginning its strategic planning 
process with the launch of the Community Listening Campaign and the Board indicated that it 
might revise the budget in the fall, once the Foundation developed its program strategy and 
began plans for the first round of grants and program expenditures.  With the Board approving 
the Program Strategy Framework and research into the first set of project concepts tonight, she 
presented for Board consideration a revised budget, which includes a $1 million grant allotment 
for the near-term projects, funding to allow the Executive Director to hire one additional staff 
member if necessary, and smaller adjustments based on current information about income and 
operating expenses.  She explained that once the Board approved the revised budget, it would 
then go to the City Council for approval as required by the Bylaws.   

 
Vice President McGlothlin moved to adopt the resolution approving the 2015-2016 revised 
budget, seconded by Board Member Stanback Stroud, approved unanimously.   

 
e. Discuss Possibility of Televising Board Meetings 

 
Executive Director Hatamiya said that the Foundation has received a few inquiries from the 
Board and the public about the possibility of televising Foundation Board meetings on San 
Bruno Cable Channel 1, and, before researching this option further, she wanted to hear input 
from the Board and community members on the idea.  She explained that with the recent 
change in Board meeting schedule and location, the Foundation is now paying nonprofit rental 
rates for using the Senior Center as well as $250-350 per meeting to have San Bruno Cable do 
an audio recording.  She explained that the cost charged by San Bruno Cable would increase to 
$500-$750, depending on meeting length, to televise the meetings.   
 
In response to the Board’s desire to hear from the public, approximately six community 
members spoke on this topic, including Barry Marquardt, Lonnie Sopko, Carolyn Livengood, 
Chris Peterson, Helen O’Brien, and Darlene Esola.  Suggestions included finding a way 
broadcast the meetings in a more economical manner, either on the Internet or San Bruno 
Cable, including posting recordings of meetings on YouTube.  Several community members 
urged the Foundation not to spend additional funds on televising meetings.  A representative of 
the American Legion offered to let the Foundation hold its meetings at the American Legion hall 
for free (only a cleaning deposit required).   
 
Board members thanked community members for their input and expressed a desire to 
research a variety of options beyond televising meetings to ensure that Board deliberations are 
open and accessible to the public without incurring substantial additional costs.  Board members 
also expressed an appreciation for engagement with community members at Board meetings 
and pointed out that public viewings of live or taped recordings of the meetings does not allow 
for the same level of engagement.  Board members also wondered if community members 
attending Board meetings are fully representative of the diversity of the San Bruno community. 
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Board Member Bohm moved to direct staff to research options for making Board meetings 
accessible to the community and the associated costs and to return to the Board with a 
recommendation, seconded by Vice President McGlothlin, approved unanimously.   
 
8.  Public Comment 

 
David Nigel complimented the Foundation and said he was excited about the projects the 
Foundation is considering funding, particularly the memorial scholarship concept.  He also 
suggested considering televising one Board meeting a quarter.   
 
Carolyn Livengood shared that from her years of experience in writing, no matter how much 
information one sends out, people will claim they did not see it, but if people are interested in 
getting involved, they will find the information.   
 
Darlene Esola suggested holding Board meetings at different locations, including elementary 
schools, which may spark an interest in a broader group of community members.   
 
Board Member Cohn reiterated that while keeping cost in mind, it is important for the 
Foundation to make its work as accessible to the community as possible.   

 
9.  Adjourn:  Board Member Stanback Stroud moved to adjourn the meeting at 8:05 p.m., 
seconded by Vice President McGlothlin, approved unanimously.   
 
 
Respectfully submitted for approval at the Regular Board Meeting of November 4, 2015, by 
Secretary Emily Roberts and President Nancy Kraus. 
 
 
 
              
        Emily Roberts, Secretary 
 
 
 
              
        Nancy Kraus, President  
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DATE: October 29, 2015 
 
TO: Board of Directors, San Bruno Community Foundation 
 
FROM: Leslie Hatamiya, Executive Director 
 
SUBJECT: Executive Director’s Report  
 
 
Since the October 7, 2015, special Board meeting, my primary focus has been on 
working with the auditors on the 2014-2015 audit and, per the Board’s direction, 
assisting the Ad Hoc Committee on Program Strategy in researching six near-term 
project concepts that may be developed into funding proposals in the next few months 
and in thinking through the various quasi-endowment scenarios the Board may 
consider. These activities will be covered in the Business and Study Session portions of 
the November 4, 2015, Board meeting.   
 
In addition, I have continued to work on various projects related to the Foundation’s 
administrative, corporate governance, and community-building activities, which include: 
 

1. Office Update 
 
I have slowly been furnishing the Foundation office at 901 Sneath Lane.  The office now 
includes a large filing cabinet and a small conference table and chairs, which allows us 
to conduct small meetings in the office. 
 

2. Meeting Logistics Update 
 
Per the Board’s direction on October 7, I have begun looking at options for increasing 
accessibility to Foundation Board meetings, including televising meetings on San Bruno 
Cable, recording them for posting on YouTube, and changing the meeting location.  In 
particular, President Nancy Kraus and I visited the American Legion Post 409 Hall on 
San Mateo Avenue as a possible meeting venue at the invitation of Commander Lonnie 
Sopko.  Given that the Board recently changed its meeting location and schedule and 
we do not want to create confusion for the public by immediately making changes again, 
I do not envision recommending any changes until we have had time to explore and 
think through all of the various options and issues, including cost, staff requirements, 
and recording set-up.    
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DATE: October 29, 2015 
 
TO: Board of Directors, San Bruno Community Foundation 
 
FROM: Leslie Hatamiya, Executive Director 
 
SUBJECT: Consent Calendar for the November 4, 2015, Regular Board Meeting  
 
 
For the November 4, 2015, regular meeting of the Board of Directors of the San Bruno 
Community Foundation, the Consent Calendar includes four items related to 
administrative and operational functions of the Foundation: 
 

1. Adopt Resolution Scheduling a Special Board Meeting on November 18, 2015 
 
The San Bruno City Council will be considering five items related to the San Bruno 
Community Foundation at its November 10, 2015, meeting: (1) approval of SBCF’s 
Restated and Amended Articles of Incorporation, (2) approval of SBCF’s Program 
Strategy Framework, (3) consideration of four SBCF near-term project concepts, (4) 
approval of SBCF’s revised 2015-2016 budget, and (4) appointment of SBCF Board 
members.  We had originally anticipated that the City Council would consider these 
items at its October 27, 2015, meeting, but due to a full agenda on October 27, SBCF’s 
items were moved to the November 10 meeting.   
 
To continue its forward momentum on the program development front, the Board would 
like to consider in a timely fashion next steps on near-term project concepts that the 
Board approved on October 7, 2015, and the City Council will consider on November 
10.  In addition, the Board would like to elect its 2015-2016 officers after the City 
Council considers SBCF Board appointments on November 10 and by December 2015, 
when the officer terms end. 
 
Moreover, on November 4, the Board will hold a study session on the Foundation’s time 
horizon and topics related to setting aside a portion of the restitution funds as a quasi-
endowment.  At the Board’s next meeting, I anticipate that the Board will decide on a 
preliminary target for a quasi-endowment, which will provide direction to the Ad Hoc 
Committee on Investment Strategy in its efforts to draft a request for proposals for 
investment management services and the Foundation’s investment policy.  Now that the 
Foundation has adopted a Program Strategy Framework and anticipates its first grant 
distributions in the first half of 2016, there is some time urgency in providing direction to 
the Investment Strategy Committee so that the Foundation can eventually take 
possession of the restitution funds.   
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It is unclear whether the Board will have a quorum on the date of its regular December 
meeting, and scheduling a meeting later in December may be challenging due to the 
winter holidays.  As a result, I recommend that the Board schedule a special meeting on 
November 18, 2015, to handle these and other matters and adopt the attached 
resolution to do so.   
 

2. Adopt Resolution Ratifying 403(b) Retirement Plan Document and Appointing 
Leslie Hatamiya to Assist in Administering the Plan 

 
The Board of Directors included an employer contribution in a qualified 403(b) 
retirement plan as part of the executive director’s compensation package.  On February 
19, 2015, the Board authorized me as the executive director to execute an agreement to 
establish a 403(b) plan arrangement with Vanguard in order to offer a qualified 403(b) 
retirement plan to SBCF employees.  I have submitted all of the necessary forms and 
established a 403(b) retirement plan open to SBCF employees with Vanguard. 
 
Internal Revenue Service (IRS) regulations related to 403(b) retirement plans require a 
plan sponsor, such as SBCF, to adopt a written plan document that meets the 
requirements of IRS Code Section 403(b).  I enlisted the services of David Crutcher, an 
attorney and employee benefits consultant, to draft the required 403(b) plan document 
for the Foundation.  The plan document sets forth the parameters of the retirement plan, 
including eligibility, contributions, vesting, payment of benefits, loans, and 
administration.  The effective date for the plan is January 1, 2015, the start of the 
calendar year.  Under my contract authority as executive director, I executed the plan 
document on October 20, 2015.   
 
Under the plan, the Foundation is the plan administrator, and it can appoint an individual 
or committee to assist with its duties in the administration of the plan.    
 
I recommend that the Board adopt the attached resolution ratifying the retirement plan 
document and appointing me as executive director to assist in the administration of the 
plan.   
 
On a related note, I should mention that Mr. Crutcher also recommended that the 
Foundation obtain (1) an ERISA fidelity bond and/or ERISA coverage under a crime 
insurance policy, and (2) ERISA fiduciary liability coverage as a rider to our directors 
and officers’ insurance policy, as our 403(b) plan is subject to ERISA, the federal law 
that sets minimum standards for most voluntarily established retirement and health 
plans.  The Foundation’s crime insurance policy already includes ERISA fidelity 
coverage, satisfying the first recommendation.  With regard to the second 
recommendation, Mr. Crutcher advised the Foundation to add the ERISA fiduciary 
liability rider to its D&O policy when it comes up for renewal in the spring.  I have asked 
our insurance broker to begin researching our options on this matter. 
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3. Adopt Resolution Requesting the San Bruno City Council to Authorize Transfer of 

$206,000 in Restitution Funds to the San Bruno Community Foundation 
 
The City of San Bruno has been holding approximately $70 million in restitution funds 
from PG&E in a custodial account until the Foundation is in a position to take 
possession of the funds.  In February 2015, pursuant to authorization by the City 
Council, the City transferred of funds totaling $491,031.00 from the City’s custodial 
account to SBCF.  These funds were to cover SBCF’s reimbursement to the City of 
costs incurred in the formation of the Foundation and what was estimated to be roughly 
one year of operating expenses.  Reimbursement to the City turned out to be about 
$23,000 more than originally expected due to additional invoices from outside counsel 
and the recruiting firm used to hire the executive director. 
 
The Foundation’s accounting consultant estimates that, at the beginning of December 
2015, the total balance in the Foundation’s bank accounts will be approximately 
$44,000.   
 
I recommend that the Board adopt the attached resolution requesting the City Council to 
authorize transfer of $206,000 in restitution funds to the Foundation.  This amount 
would provide sufficient funds to cover SBCF’s operating expenses through the end of 
the current fiscal year and keep our account balance near or below the FDIC insurance 
limit of $250,000 per financial institution.   
 
I anticipate that the Foundation will be ready to take possession of the full balance of 
the restitution funds by the spring of 2016, by which time the Foundation hopes to have 
hired an investment management firm and adopted an investment policy.   
 

4. Receive and Approve Treasurer’s Report (September 2015 Financial 
Statements) 

 
The September 2015 financial statements consist of a Budget Report and Balance 
Sheet.  The attached Budget Narrative provides a thorough explanation of the financial 
statements. The Budget Report includes the revised budget figures approved at the 
October 7 Board meeting.   
 
I recommend that the Board receive and approve the Treasurer’s Report as part of the 
Consent Calendar. 
 
 
Attachments: 

1. Resolution Scheduling a Special Board Meeting on November 18, 2015 
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2. Resolution Ratifying 403(b) Retirement Plan Document and Appointing Leslie 
Hatamiya to Assist in Administering the Plan, with Exhibit A, San Bruno 
Community Foundation Retirement Savings Plan 

3. Resolution Requesting the San Bruno City Council to Authorize Transfer of 
$206,000 in Restitution Funds to the San Bruno Community Foundation 

4. September 2015 Financial Statements 



RESOLUTION NO. 2015-__ 
 
 

RESOLUTION OF THE SAN BRUNO COMMUNITY FOUNDATION  
SCHEDULING A SPECIAL BOARD MEETING ON NOVEMBER 18, 2015 

 
WHEREAS, the Board of Directors seeks to give direction to the Ad Hoc 

Committee on Investment Strategy regarding the Foundation’s investment portfolio as 
the Committee prepares a request for proposals for investment management services 
and develops and investment policy; 

 
WHEREAS, the Board seeks to discuss next steps on near-term project 

concepts that the San Bruno City Council will consider on November 10, 2015; and  
 
WHEREAS, the Board seeks to elect its 2016 officers after the City Council 

considers Foundation Board appointments on November 10, 2015.   
.   
NOW, THEREFORE, BE IT RESOLVED that the Board of Directors schedules a 

Special Board Meeting at 7:00 p.m. on November 18, 2015, at San Bruno Senior 
Center, 1555 Crystal Springs Road, San Bruno.   
 

 
Dated:  November 4, 2015 
 
ATTEST: 
 
 
 
_______________________________________ 
Emily Roberts, Secretary 
 
 

I, Emily Roberts, Secretary, do hereby certify that the foregoing Resolution 
No. 2015-__ was duly and regularly passed and adopted by the Board of 
Directors of the San Bruno Community Foundation on this 4th day of 
November, 2015, by the following vote: 

 
 
AYES:   Board members:   
 
NOES: Board members:  
 
ABSENT: Board members:  
 



RESOLUTION NO. 2015-__ 
 
 

RESOLUTION OF THE SAN BRUNO COMMUNITY FOUNDATION 
RATIFYING 403(B) RETIREMENT PLAN DOCUMENT AND APPOINTING LESLIE 

HATAMIYA TO ASSIST IN ADMINISTERING THE PLAN 
 

WHEREAS, the Board of Directors seeks to offer SBCF employees the 
opportunity to participate in a qualified 403(b) defined contribution retirement plan;  

 
WHEREAS, the Board of Directors has approved an employer contribution in 

such a qualified 403(b) defined contribution retirement plan as part of its contract with 
Executive Director Leslie Hatamiya; 

 
WHEREAS, the Board of Directors, on February 19, 2015, authorized Executive 

Director Leslie Hatamiya to execute an agreement to establish a 403(b) plan 
arrangement with Vanguard in order to offer a qualified 403(b) defined contribution 
retirement plan to SBCF employees;  

 
WHEREAS, Executive Director Leslie Hatamiya has established a (403)(b) plan 

arrangement with Vanguard open to SBCF employees; 
 
WHEREAS, Internal Revenue Service (IRS) regulations related to 403(b) 

retirement plans require a plan sponsor to adopt a written plan document that meets the 
requirements of IRS Code Section 403(b);  

 
WHEREAS, Executive Director Leslie Hatamiya enlisted the assistance of an 

employee benefits consultant to prepare the Retirement Savings Plan document 
contained in Exhibit A, which she executed on behalf of SBCF; and  

 
WHEREAS, under the Retirement Savings Plan document, SBCF may appoint 

an individual to assist in administering the plan.   
 
NOW, THEREFORE, BE IT RESOLVED that the Board of Directors ratifies the 

403(b) Retirement Savings Plan document contained in Exhibit A and, under Article VII, 
Section 7.01 of the Plan document, appoints Executive Director Leslie Hatamiya as the 
individual to assist with administering the Plan in accordance with the Plan document.     
 

 
Dated:  November 4, 2015 
 
ATTEST: 
 
 
 
_______________________________________ 
Emily Roberts, Secretary 
 



 
I, Emily Roberts, Secretary, do hereby certify that the foregoing Resolution 
No. 2015-__ was duly and regularly passed and adopted by the Board of 
Directors of the San Bruno Community Foundation on this 4th day of 
November, 2015, by the following vote: 

 
 
AYES:   Board members:   
 
NOES: Board members:  
 
ABSENT: Board members:  
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RESOLUTION NO. 2015-__ 
 
 

RESOLUTION OF THE SAN BRUNO COMMUNITY FOUNDATION 
REQUESTING THE SAN BRUNO CITY COUNCIL TO AUTHORIZE TRANSFER OF 

$206,000 IN RESTITUTION FUNDS TO THE SAN BRUNO COMMUNITY 
FOUNDATION 

 
WHEREAS, pursuant to the Settlement Agreement between the City of San 

Bruno and Pacific Gas & Electric Company settling all claims arising out of the tragic 
2010 gas pipeline explosion in San Bruno’s Crestmoor Neighborhood, the City received 
restitution consisting of five vacant plots of land valued at $1,250,000 and $68,750,000 
in cash, which was to be transferred to a tax-exempt nonprofit entity; 

 
WHEREAS, the San Bruno City Council created the San Bruno Community 

Foundation to administer the restitution funds in 2013; 
 
WHEREAS, the City of San Bruno has been holding the restitution funds in a 

custodial account until SBCF has developed an investment policy, hired an investment 
management firm, and is otherwise prepared to take possession of the funds; 

 
WHEREAS, on February 10, 2015, the San Bruno City Council adopted a 

resolution authorizing a transfer of funds totaling $491,031.00 from the City’s custodial 
account to SBCF to cover SBCF’s reimbursement to the City of costs incurred in the 
formation of SBCF and approximately one year of operating expenses; 

 
WHEREAS, SBCF anticipates a balance of approximately $44,000 in its bank 

accounts at the beginning of December 2015;  
 
WHEREAS, SBCF does not expect to hire an investment management firm, 

adopt an investment policy, and take possession of the remaining restitution funds 
before the spring of 2016; and  

 
WHEREAS, a transfer of $206,000 from the City’s custodial account to SBCF 

would provide sufficient funds to cover SBCF’s operating expenses through the end of 
the 2015-2016 fiscal year. 

 
NOW, THEREFORE, BE IT RESOLVED that the Board of Directors requests the 

San Bruno City Council to authorize transfer of $206,000 in restitution funds to the San 
Bruno Community Foundation.     
 

 
Dated:  November 4, 2015 
 
ATTEST: 
 
 
 



_______________________________________ 
Emily Roberts, Secretary 
 
 

I, Emily Roberts, Secretary, do hereby certify that the foregoing Resolution 
No. 2015-__ was duly and regularly passed and adopted by the Board of 
Directors of the San Bruno Community Foundation on this 4th day of 
November, 2015, by the following vote: 

 
 
AYES:   Board members:   
 
NOES: Board members:  
 
ABSENT: Board members:  



 

 

September 2015 

Budget Narrative 

This report primarily describes amounts in column a (Actual Year to Date) of the monthly Budget Report.  

When projections vary from Budget (column b), the changes will be reflected in columns d (Final 

Expected Amount) and e (Change in Budget), and also be explained.  First three months equal 25% of 

the year. 

INCOME 

Line 1 Restitution Funds – Nothing received from the City of San Bruno.  A transfer of funds will likely be 

necessary before the end of calendar 2015.  Full transfer of $69.7 million expected in spring 2016. 

Line 2 Interest & Investment Income – Minimal earnings ($8) from Wells Fargo accounts. 

EXPENSES 

Line 4 Salaries & Wages – Executive Director continues as only employee.  Revised budget anticipates 

an additional employee as of November 1.  

Line 5 Payroll Taxes & Benefits – Year to date costs ($6,892) include: Social Security/Medicare ($3,347); 

Workers’ Compensation Insurance ($459); accrued Paid Time Off ($840); accrued Retirement ($2,187); 

and life insurance ($59). 

Line 7 Grants & Assistance – No grants & assistance have been awarded.  Revised budget includes $1 

million to be awarded by June 30, 2016. 

Line 8 Occupancy – Only cost is office lease ($909 per month). 

Line 9 Insurance – Year to date actual ($4,136) is for: Directors & Officers (D&O) coverage ($3,212); 

crime coverage ($681); and package non‐profit liability coverage ($243).  These are monthly amounts 

that will be recorded every month regardless of when premiums are paid.   A small policy, costing about 

$100 for three years, will be needed for fidelity bond related to retirement plan coverage. 

Line 10 Telecommunications – Year to date cost ($316) includes cell phone account ($190), and internet 

access ($126).  Cost is well below budget because budget includes projected cost for land line and new 

website.  

Line 11 Postage & Shipping – $83 year to date cost is for priority mailings from Accounting consultant to 

Executive Director ($40) and other postage ($43). 
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Line 12 Marketing & Communications – The only cost for this line item, formerly known as Printing and 

Copying has been $7 for city facility scans used in cost modeling. 

Line 13 Office Supplies – Total ($418) includes: four toner cartridges ($328); Accounting software fees 

($65); and miscellaneous supplies ($25). 

Line 14 Office Equipment & Furniture – Total cost ($1,543) is for: file cabinet ($817); projector ($436); 

table ($202); and two stackable chairs ($88).  

Line 15 Legal Fees – Total cost of $11,917 for review of: planned program policies and framework; IRS 

classification issues; and amendment to Articles of Incorporation. 

Line 16 Auditor & Payroll Fees – Only cost has been $452 for payroll fees.  Audit fees will be incurred in 

2nd quarter of fiscal year. 

Line 17 Investment Consultant – No expense incurred. 

Line 18 Other Consultants ‐ Total costs ($19,376) include $15,224 for sample project cost modeling and 

$4,152 for Accounting consultant. 

Line 19 Travel, Meetings & Conferences – Total cost ($581) is for audio recording of July & August Board 

meetings.  

Line 20 Miscellaneous – Cost ($20) is for California Secretary of State fee. 

SUMMARY 

Two expense line items (Legal Fees and Other Consultants) are over the 25% benchmark for the first 

quarter of the year.  This report incorporates the revised budget as approved by the Board and 

submitted to the City Council for approval in November.   

 Legal Fees are over budget by 14.7% because of expenses incurred for services of the Manatt 

law firm and NEO law group in resolving issues related to IRS classification and potential future 

programs.  These costs are unusual and the variance is not expected to persist throughout the 

year. 

 The Other Consultant variance (17.4%) is caused by $15,224 expense for cost modeling.  That 

represents nearly half the amount that was budgeted for costs other than Accounting 

consultant.  Accounting consultant cost is also about $400 over 25% of budget as September 

included budget revision and audit preparation activities. 

Because revised budget includes $1 million for estimated amount of SBCF’s initial Grants & Assistance, 

first quarter expenses are only 6.4% of budget.  After removing the $1 million, year to date costs are 

21.3% of budget, which is mostly a reflection of the as yet unused budget allocation for a second 

employee. 

   



(a) (b) (c) (d) (e)

Actual Year to 

Date

Budget

Actual as % 

of Budget 

(a/b)

Final 

Expected 

Amount

Change in 

Budget (d ‐ b)

INCOME

1 Restitution Funds ‐$                      69,678,944$     0.0% 69,678,944$   ‐$                     

2 Interest & Investment Income 8                       200                   4.0% 200                 ‐                       

3 Total Income 8                       69,679,144       0.0% 69,679,144     ‐                       

EXPENSES

4 Salaries & Wages 43,750              225,000            19.4% 225,000          ‐                       

5 Payroll Taxes & Benefits 6,892                38,556              17.9% 38,556            ‐                       

6 Subtotal Personnel 50,642              263,556            19.2% 263,556          ‐                       

7 Grants & Assistance ‐                        1,000,000         1,000,000       ‐                       

8 Occupancy 2,728                11,050              24.7% 11,050            ‐                       

9 Insurance 4,136                16,799              24.6% 16,799            ‐                       

10 Telecommunications 316                   2,856                11.1% 2,856              ‐                       

11 Postage & Shipping 83                     4,187                2.0% 4,187              ‐                       

12 Marketing & Communications 7                       15,500              0.0% 15,500            ‐                       

13 Office Supplies 418                   2,760                15.1% 2,760              ‐                       

14 Office Equipment & Furniture 1,543                4,300                35.9% 4,300              ‐                       

15 Legal Fees 11,917              30,000              39.7% 30,000            ‐                       

16 Auditor & Payroll Fees 452                   7,781                5.8% 7,781              ‐                       

17 Investment Consultant ‐                        15,000              15,000            ‐                       

18 Other Consultants 19,376              45,750              42.4% 45,750            ‐                       

19 Travel, Meetings & Conferences 581                   10,000              5.8% 10,000            ‐                       

20 Miscellaneous 20                     3,000                3,000              ‐                       

21 Subtotal Non‐Personnel 41,577              1,168,983         3.6% 1,168,983       ‐                       

22 Total Expenses 92,219              1,432,539         6.4% 1,432,539       ‐                       

23 Net Surplus/(Loss) (92,211)$           68,246,605$     ‐0.1% 68,246,605$   ‐$                     

2015‐2016 Budget Report

September 2015

Prepared by: F. Bittner, 10/19/2015



ASSETS

Cash, Wells Fargo General 19,049.75$      

Cash, Wells Fargo Payroll 35,829.42        

Cash, Wells Fargo Savings 50,018.28        

Total Cash 104,897.45      

Prepaid Expenses 6,449.81          

Total Other Current Assets 6,449.81          

Deposits 1,520.45          

Total Other Assets 1,520.45          

TOTAL ASSETS 112,867.71$    

LIABILITIES

Accounts Payable 14,979.39        

Accrued Expenses 6,414.56          

Accrued Employee PTO 6,447.25          

Total Liabilities 27,841.20        

NET ASSETS

Unrestricted, 7/1/2015 Balance 177,237.78      

Year to Date Net Income (92,211.27)       

Total Net Assets 85,026.51        

TOTAL LIABLITIES & NET ASSETS 112,867.71$    

LIABILITIES & NET ASSETS

Statement of Financial Position

as of September 30, 2015

Prepared by: F. Bittner, 10/19/2015
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DATE: October 29, 2015 
 
TO: Board of Directors, San Bruno Community Foundation 
 
FROM: Leslie Hatamiya, Executive Director 
 
SUBJECT: Report from Novogradac & Company LLP Regarding the San Bruno 

Community Foundation’s Audited Financial Statements for the Year 
Ended June 30, 2015, and Resolution Approving the Audited 
Financial Statements for the Year Ended June 30, 2015 

 
 
Article XIII, Section 4, of the San Bruno Community Foundation’s Bylaws states that the 
Foundation “shall retain an[] independent auditor and conduct annual independent 
audits (commencing with Section 12586(d) of the California Government Code).”  On 
September 2, 2015, at the recommendation of the Audit Committee, the Board of 
Directors authorized President Nancy Kraus to execute a contract with Novogradac & 
Company LLP, a national certified public accounting firm, to conduct an audit of the 
Foundation’s financial statements for the year ended June 30, 2015, and to prepare the 
Foundation’s annual federal and state tax returns. 
 
In mid-September, President Kraus signed a contract with Novogradac for audit and tax 
preparation services, and Accounting Consultant Frank Bittner and I began working with 
the Novogradac team headed by engagement partner Lance Smith to complete the 
audit.  From late September through late October, the Novogradac team examined the 
Foundation’s financial records, accounts, business transactions, accounting practices, 
and internal controls.  At the end of October, the Novogradac team produced the 
attached final audit report, which covers the Foundation’s finances from August 5, 2013 
(inception) through June 30, 2015.  
 
At the November 4, 2015, Board meeting, Mr. Smith will present the audited financial 
statements to the Board, review his team’s findings with regard to the Foundation’s 
financial records, accounts, business transactions, accounting practices, and internal 
controls, and field questions from the Board.  Attached to this memo are the audited 
financial statements and supporting materials from Novogradac.   
 
At the conclusion of Mr. Smith’s report, I recommend that the Board adopt the attached 
resolution accepting and approving the Foundation’s audited financial statements for the 
year ended June 30, 2015. 
 
On a related note, the Novogradac team expects to have prepared a final draft of the 
Foundation’s annual federal and state tax returns (IRS Form 990 and California Form 
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199) by the first week of November.  I will circulate the tax returns to the full Board for 
review, with the goal of submitting the returns by their November 15, 2015, deadline.   
If I am able to circulate the tax returns prior to November 4, Mr. Smith and I will be able 
to answer any questions Board members may have about the tax returns at the Board 
meeting. 
 
 
Attachment: 

1. Resolution Approving the San Bruno Community Foundation’s Audited Financial 
Statements for the Year Ended June 30, 2015 

2. The San Bruno Community Foundation Financial Statements and Report of 
Independent Auditors for the period beginning August 5, 2013, and ending June 
30, 2015, and supporting materials from Novogradac 



RESOLUTION NO. 2015-__ 
 
 

RESOLUTION OF THE SAN BRUNO COMMUNITY FOUNDATION 
APPROVING THE FOUNDATION’S AUDITED FINANCIAL STATEMENTS FOR THE 

YEAR ENDED JUNE 30, 2015 
 

WHEREAS, Article XIII, Section 4, of the Bylaws calls for the retention of an 
independent auditor to conduct an annual audit of the San Bruno Community 
Foundation’s financial statements and records;  

 
WHEREAS, on September 2, 2015, upon recommendation from the Audit 

Committee, the Board of Directors authorized President Nancy Kraus to execute a 
contract with Novogradac & Company LLP for audit and tax preparation services for 
fiscal year 2014-2015; 

 
WHEREAS, on September 18, 2015, President Nancy Kraus executed a contract 

with Novogradac & Company LLP to conduct an audit of the Foundation’s fiscal year 
2014-2015 financial statements and prepare the Foundation’s tax returns;  

 
WHEREAS, Novogradac & Company LLP examined the Foundation’s financial 

records, accounts, business transactions, accounting practices, and internal controls; 
 
WHEREAS, Novogradac has produced audited financial statements for the 

Foundation for the year ended June 30, 2015; and  
 
WHEREAS, Lance Smith, the Novogradac engagement partner assigned to the 

Foundation’s account, will present the audited financial statements to the Board at the 
Foundation’s November 4, 2015, regular Board meeting.  

 
NOW, THEREFORE, BE IT RESOLVED that the Board of Directors accepts and 

approves the audited financial statements for the year ended June 30, 2015, as 
prepared by Novogradac & Company LLP.     
 

 
Dated:  November 4, 2015 
 
ATTEST: 
 
 
 
_______________________________________ 
Emily Roberts, Secretary 
 
 

I, Emily Roberts, Secretary, do hereby certify that the foregoing Resolution 
No. 2015-__ was duly and regularly passed and adopted by the Board of 



Directors of the San Bruno Community Foundation on this 4th day of 
November, 2015, by the following vote: 

 
 
AYES:   Board members:   
 
NOES: Board members:  
 
ABSENT: Board members:  
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DATE: October 29, 2015 
 
TO: Board of Directors, San Bruno Community Foundation 
 
FROM: Leslie Hatamiya, Executive Director 
 
SUBJECT: Resolution Creating Ad Hoc Committee on Foundation Program 

Development to Research and Prepare Proposals for Creation of 
Scholarship Program and Community Grants Program.   

 
 
At the July 29 special meeting, the Board created an Ad Hoc Committee on Program 
Strategy Development, charged with helping me develop the Foundation’s over-arching 
program strategy framework and identifying a small number of near-term projects for the 
Foundation to consider undertaking in the 2015-2016 time frame.   
 
The idea for identifying a short list of near-term projects addresses the Board’s desire to 
begin using the restitution funds to benefit the community in 2016.  Many of the projects 
identified in the spring’s Community Listening Campaign are large capital projects that 
will take considerable time to research, develop, and execute.  In the meantime, both 
the Board and the public have expressed an interest in beginning the Foundation’s 
programs in the near future, at least with some smaller projects that can be 
accomplished in a shorter time frame.  
 
At the October 7 Board meeting, the Committee presented six near-term project 
concepts, two of which would be programs run by the Foundation – a memorial 
scholarship in honor of the Crestmoor neighborhood and a community grants program 
through which local community groups could apply for Foundation grants to support 
projects that benefit the San Bruno community.  The other four project concepts – 
facilities master plan, Community Day sponsorship, pedestrian safety efforts including 
lighted crosswalks, and community park development – involve facilities and programs 
of the City of San Bruno and require a close partnership with the City. 
 
The Board directed the Committee to research the project concepts and, if the 
Committee decides that a particular concept is a viable project for the Foundation to 
undertake in 2016, to return to the full Board by early 2016 with concrete proposals, 
including timeline, budgets, and guidelines, for consideration and approval.     
 
On October 20, the Committee met and determined that the Board would best be 
served by dividing the work required to properly vet these project concepts.  It 
concluded that it would handle the four concepts that require a partnership with the City 
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and that a second ad hoc committee should be created to research and develop 
proposals for the memorial scholarship and the community grants program. 
 
Therefore, I recommend that the Board adopt the attached resolution creating an Ad 
Hoc Committee on Foundation Program Development to research and prepare 
proposals for the establishment of a memorial scholarship program and a community 
grants program and to appoint Patricia Bohm as committee chair and Emily Roberts as 
committee member.   
 
 
Attachments: 
 

1. Resolution Creating Ad Hoc Committee on Foundation Program Development to 
Research and Prepare Proposals for Creation of Scholarship Program and 
Community Grants Program 



RESOLUTION NO. 2015-__ 
 
 

RESOLUTION OF THE SAN BRUNO COMMUNITY FOUNDATION 
CREATING AD HOC COMMITTEE ON FOUNDATION PROGRAM DEVELOPMENT 

TO RESEARCH AND PREPARE PROPOSALS FOR CREATION OF SCHOLARSHIP 
PROGRAM AND COMMUNITY GRANTS PROGRAM 

 
 

WHEREAS, the Board of Directors seeks to begin using the restitution funds in 
2016 to benefit the community by funding a group of smaller projects, while concurrently 
researching the viability of larger projects, including large-scale community facility 
capital projects; 

 
WHEREAS, on October 7, 2015, the Board directed the Ad Hoc Committee on 

Program Strategy Development to research six near-term project concepts, two of 
which – creation of a memorial scholarship and creation of a community grants program 
– would be developed and administered by the Foundation, and four of which – facilities 
master plan, Community Day sponsorship, lighted crosswalks, and community park 
development – would involve facilities and programs of the City of San Bruno and 
require a close partnership with the City, and to return to the full Board by early 2016 
with concrete proposals, including timeline, budgets, and guidelines, for consideration 
and approval; and  

 
WHEREAS, in the interest of allocating the resources necessary to properly 

research these project concepts, the Committee concluded that it would handle the 
project concepts requiring partnership with the City and that a second ad hoc committee 
should be created to research and develop proposals for the scholarship program and 
the community grants program. 

 
NOW, THEREFORE, BE IT RESOLVED that the Board of Directors creates an 

Ad Hoc Committee on Foundation Program Development to research and prepare 
proposals for creation of a memorial scholarship program and a community grants 
program.     

 
RESOLVED FURTHER that the Board of Directors appoints Patricia Bohm as 

committee chair and Emily Roberts as committee member.   
 

 
Dated:  November 4, 2015 
 
ATTEST: 
 
 
 
_______________________________________ 
Emily Roberts, Secretary 
 



 
I, Emily Roberts, Secretary, do hereby certify that the foregoing Resolution 
No. 2015-__ was duly and regularly passed and adopted by the Board of 
Directors of the San Bruno Community Foundation on this 4th day of 
November, 2015, by the following vote: 

 
 
AYES:   Board members:   
 
NOES: Board members: 
 
ABSENT: Board members: 
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DATE: October 29, 2015 
 
TO: Board of Directors, San Bruno Community Foundation 
 
FROM: Leslie Hatamiya, Executive Director 
 
SUBJECT: Study Session on Foundation Time Horizon and Quasi-Endowment 

Scenarios  
 
 
On November 4, 2015, the Board will have a study session on one of the most 
significant questions its faces: What is the time horizon for the San Bruno Community 
Foundation, and what portion, if any, of the restitution funds should it treat as a quasi-
endowment with a long-term investment strategy? 
 
The City of San Bruno is currently holding more than $69 million in restitution funds in 
two custodial accounts on behalf of the Foundation.  Before taking possession of the 
funds, the Foundation needs to select an investment management firm and develop an 
investment policy to ensure prudent and responsible management of the funds.  
Developing a request for proposal for investment management services and drafting an 
investment policy have been tasked to an Ad Hoc Committee on Investment Strategy 
consisting of Treasurer Ben Cohn, Vice President John McGlothlin, and Board Member 
Frank Hedley.  For this committee to begin its work, the Board needs to provide 
guidance about overall organizational strategy and vision for the lifespan of the 
Foundation. 
 
What is the best investment management firm for the Foundation as well as the 
contours of the investment policy will depend, at least in part, on the Foundation’s time 
horizon and the role of a quasi-endowment in that time horizon in the execution of the 
Foundation’s mission and purpose.  Should the Foundation spend the entire $70 million 
in the next few years and then phase out of business?  Should the Foundation function 
more like a private foundation, where the restitution funds are treated like an 
endowment and the Foundation’s operations and programs are funded solely by 
investment income?  Or should the Foundation follow a hybrid of those two scenarios, 
where some portion of the funds is spent immediately and the balance is treated as an 
endowment?  The answers to those questions will likely impact the decision on what 
investment management firm is best suited to address the Foundation’s needs and the 
development of an investment policy.  Funds that are to be spent in the near term 
require liquidity and should be invested very conservatively; funds treated as an 
endowment should be invested with a long-term investment strategy with greater risk as 
well as greater upside.  A larger quasi-endowment may necessitate an investment 
management firm offering greater services and a more hands on approach.   
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This study session is, in many ways, the culmination of the Community Listening 
Campaign and the Board’s deliberations over the last six months.  The factors involved 
in the Board’s decision to designate some portion of the restitution funds as a quasi-
endowment include: 
 

 The types of support the Foundation plans to provide – programs and projects, 
capacity-building, and capital projects for community facilities – (informed by the 
Community Listening Campaign and data compiled on the San Bruno community 
and outlined in the Foundation’s Program Strategy Framework) 

 What those items can cost (informed in part by the capital project cost modeling 
provided by Anderson Brule Architects)  

 Possible quasi-endowment payout scenarios based on conservative assumptions 
about the Foundation’s risk profile and current market conditions (captured in the 
quasi-endowment presentation by Mark Hayes, Ph.D.) 

 Opportunities to leverage the restitution funds through partnerships and other 
funding options 

 Competing visions of how the Foundation can achieve its purpose of benefiting 
the San Bruno community over the long term  

 Competing desires of significantly benefiting the community sooner rather than 
later and of making the restitution funds last as long as possible 

 Tradeoffs between significant investments in capital projects and following a 
quasi-endowment strategy 

 Responsiveness to the (sometimes conflicting) views heard in the Community 
Listening Campaign 

 
At the study session, I will walk the Board through these various factors and then 
provide four possible quasi-endowment scenarios for the Foundation that will include an 
explanation of the Foundation’s programmatic options under each scenario, leaving 
ample time for the Board to have a meaty and thoughtful discussion.  The study session 
will provide Board members with the opportunity to debate the merits of each scenario 
and to hear from the public.   
 
This discussion will be a study session only; no action will be taken on this topic on 
November 4, so that Board members will have time to carefully think through the 
complicated and important issues involved.  I anticipate that at the November 18 special 
meeting, the Board will make a decision about a preliminary quasi-endowment target 
and provide direction to the Ad Hoc Committee on Investment Strategy so that it can 
begin its work of drafting a request for proposals for investment management services 
and an investment policy. 
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