


































































































































RESOLUTION NO.  2014 - ___

RESOLUTION AUTHORIZING PRELIMINARY EXPENDITURE APPROPRIATION TO
SUPPORT CITY OPERATIONS PENDING APPROVAL OF THE 2014-15 GENERAL

FUND, SPECIAL REVENUE FUNDS AND ENTERPRISE FUNDS BUDGET

WHEREAS, the City Manager transmitted the Recommended 2014-15 General
Fund, Special Revenue Funds and Enterprise Funds Budget to the City Council in
accordance with the Municipal Code Section 2.12.060; and

WHEREAS, the City Council held duly noticed public budget study sessions on June 9
and 11, 2014 regarding the 2014-15 General Fund, Special Revenue Funds and Enterprise
Funds Budget; and

WHEREAS, the City Council will continue review of the Budget at its regular meeting
on July 8, 2014.

NOW, THEREFORE, BE IT RESOLVED that the San Bruno City Council hereby
resolves preliminary expenditure appropriations to support City municipal operations
pending approval of the 2014-15 General Fund, Special Revenue Funds and Enterprise
Funds budget.  This continuation shall be in place for a period no longer than through July
31, 2014 or the adoption of the 2014-15 General Fund, Special Revenue Funds and
Enterprise Funds Budget.

BE IT FURTHER RESOLVED that the preliminary appropriations shall amount to
one-twelfth of the recommended 2014-15 expenditures (Attachment 1) and that all
revenues, expenditures and transfers will be adopted with approval of the 2014-15 General
Fund, Special Revenue Funds and Enterprise Funds Budget.

Dated: June 24, 2014

ATTEST:

Carol Bonner, City Clerk

I, Carol Bonner, City Clerk, do hereby certify that the foregoing
Resolution was duly and regularly passed and adopted by the
City Council of the City of San Bruno this 24th day of June 2014
by the following vote:

AYES: Councilmembers:

NOES: Councilmembers

ABSENT: Councilmembers:









































City Council Agenda Item
Staff Report

CITY OF SAN BRUNO

DATE: June 24, 2014

TO: Honorable Mayor and Members of the City Council

FROM: Connie Jackson, City Manager

SUBJECT: Adopt Resolution Authorizing the City Manager to Execute an Agreement for
Shared Deputy Fire Chief, Fire Marshal, and Division Chiefs Between the Cities
of Millbrae and San Bruno

BACKGROUND:

In September 2006 the City of San Bruno and the City of Millbrae entered into an agreement
whereby San Bruno provides a Fire Battalion Chief on one shift and truck response within the City
of Millbrae borders and Millbrae provides two Division Chiefs; one on each of the other two
shifts. Prior to any shared services between San Bruno and Millbrae, San Bruno employed three
Battalion Chiefs to supervise Fire suppression companies and Millbrae also employed three
Division Chiefs to supervise their two companies providing 24 hour Fire suppression
services. Millbrae Division Chiefs and San Bruno Battalion Chiefs perform the same duties and
are considered equal in rank.

This agreement allowed the City of San Bruno to eliminate two Battalion Chief positions and
Millbrae to eliminate one. Prior to the agreement in 2006, Millbrae did not automatically receive
truck service upon the initial dispatch of an incident. This agreement solved that issue for Millbrae
and provided that community a higher level of service while generating savings for both
agencies. The agreement calls for Millbrae and San Bruno to share Battalion/Division Chief
overtime costs but does not call for any other monetary costs to be exchanged between the the
two cities.

Several years after the agreement was initially established, approximately in 2008, the San Mateo
County Fire Chiefs established an agreement that certain types of calls for service needed to
have a standardized response across the County, including responses that required truck
services such as traffic accidents, structure fires, alarm soundings, elevator rescues, etc. This
resulted in agencies that did not have a truck in their district to receive an automatic response,
similar to when the County-wide boundaries drop response protocol was established in 1998 that
sent the closest fire engine to incidents. This arrangement also protected agencies such as San
Bruno during times when the City’s truck is out of service for training, committed to another call
or out of service for mechanical reasons. The implementation of this agreement allowed all
agencies in the County to receive truck service at no additional cost thereby effectively eliminating
the advantage and cost benefit to Millbrae of San Bruno providing truck services.
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More recently the two cities have entered into additional agreements to share Fire services with
the Central County Fire Department (serving the communities of Burlingame and Hillsborough)
and to move toward full administrative consolidation of the 3 Fire departments.  At the current
time the cities of Millbrae and San Bruno share Battalion/Division Chiefs as discussed above, a
Deputy Fire Chief (employed by Millbrae) and a Fire Marshal (employed by San Bruno).  By
separate agreement, the two cities also share a Fire Chief with the Central County Fire
Department.  Under the current agreements, no costs are exchanged for the shared
Battalion/Division Chiefs (except for overtime which is split 50%-50%) and costs for the shared
Deputy Chief and Fire Marshal are shared 50%-50%.  Millbrae and San Bruno jointly cover ½ of
the total cost for the Fire Chief and that cost is also split 50%-50% by the two cities.

In a letter dated May 30, 2014 the City of Millbrae provided San Bruno notice of its intent to
terminate the existing agreement under the 60 day termination notice provision of the agreement.
The letter requests revision of the agreement to reallocate costs for all shared Fire staff to 60%
paid by San Bruno and 40% paid by Millbrae.

DISCUSSION:

In 2008, as part of the initial analysis of consolidated Fire service delivery on a sub-regional basis
among the cities of San Bruno and Millbrae and the Central County Fire Department, the three
agencies contracted with Matrix Consulting to complete analysis of Fire station siting and
deployment.  In 2010 the partners completed additional analysis through Citigate Consulting to
evaluate alternative models for staffing a consolidated Fire Department.  These studies looked at
the costs for shared Fire service delivery using a variety of factors to allocate costs.  Additional
work was done through the Hillsborough Finance Department to refine and update this analysis
in 2011 using several different cost allocation formulas.  The factors used in these analyses
included physical size of the community, call volume, number of apparatus companies and
stations and population served.  A table summarizing these factors is attached to this report.
Review of these factors suggests an allocation of costs for San Bruno at 60% and Millbrae at 40%
to be reasonable.

As shown below in this report, the total estimated additional annual cost for the City of San Bruno
using the 60%-40% formula for cost sharing is $239,200.  This amount could change in the future
depending upon the overall staffing configuration of a consolidated organization.  One anticipated
change is the future elimination of one of the two Deputy Chief positions that currently exist among
the three agencies (one shared by Millbrae and San Bruno and one serving Central County Fire
Department).  At this time the final staffing of a consolidated organization is continuing to be
evaluated.

At their April meeting the Central County Fire Department Board directed its staff to extend the
term of the existing agreement for shared Fire Chief services from its current expiration on June
30, 2014 through December 31, 2014.  The Board also determined that it wanted to begin
discussion with the City of Millbrae to provide contract Fire services for that community.  The
Board identified its interest to defer similar discussion with the City of San Bruno for an additional
period of 12-18 months.  At this time discussions between Millbrae and Central County Fire
Department are on-going.  An amended agreement reflecting the extension of that agreement for
shared Fire Chief services is included on the City Council agenda for the June 24, 2014 meeting.
An agreement for contract services between Millbrae and Central County Fire is currently
anticipated to be in place at approximately that same time.
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FISCAL IMPACT:

The following summarizes the current and proposed allocation of shared Fire staff costs for
Millbrae and San Bruno. The total additional cost for San Bruno associated with reallocation of
costs from a 50%-50% split to a 60%-40% split is approximately $259,000 for fiscal year 2014-
15.  This new cost is not included in the Recommended FY 2014-15 Budget that is before the City
Council for final consideration to approve on the June 24, 2014 meeting agenda.

Position Estimated Total
Cost

Current San
Bruno Cost

Proposed San
Bruno Cost

Difference

Fire Chief 320,000 80,000 96,000 16,000
Deputy Chief 265,000 132,500 159,000 26,500
Fire Marshal 230,000 115,000 138,000 23,000
Division Chiefs 432,000 0 259,200 259,200
Battalion Chief 225,000 225,000 135,000 (90,000)
BC Overtime

Total

45,000

1,517,000

22,500

575,000

27,000

814,200

4,500

239,200

ALTERNATIVES:

1. Do not approve agreement and provide direction for additional review and/or discussion with
the City of Millbrae.

2. Approve agreement for a 6 month period, through December 31, 2014 at which time
additional information about organization staffing and future shared costs may be available.

3. Discontinue shared staffing arrangements.

RECOMMENDATION:

Adopt Resolution Authorizing the City Manager to Execute an Agreement for Shared Deputy
Fire Chief, Fire Marshal, and Division Chiefs Between the Cities of Millbrae and San Bruno.

DISTRIBUTION:

1. Millbrae City Manager

ATTACHMENTS:

1. Letter from the City of Millbrae
2. Resolution
3. Agreement for Shared Deputy Fire Chief, Fire Marshal, and Division Chiefs Between the Cities

of Millbrae and San Bruno.
4. Cost Allocation Table



RESOLUTION NO. 2014-

AUTHORIZING THE CITY MANAGER TO EXECUTE AN AGREEMENT FOR SHARED DEPUTY FIRE
CHIEF, FIRE MARSHAL, AND DIVISION CHIEFS BETWEEN THE CITIES OF MILLBRAE AND SAN

BRUNO

WHEREAS, in 2006 the cities of San Bruno and Millbrae entered into an agreement to share
certain Fire personnel and equipment; and

WHEREAS, that agreement called for the City of San Bruno to provide Fire truck service to the
City of Millbrae and one Battalion Chief position to be shared between the two agencies and for
Millbrae to provide two Division Chiefs to be shared with San Bruno; and

WHEREAS, the agreement further calls for the cost of Battalion and Division Chief overtime to
be shared equally with no other costs exchanged between the two cities; and

WHEREAS, in subsequent years the cities of Millbrae and San Bruno entered into agreements
to share Deputy Fire Chief and Fire Marshal services with costs split 50%-50% between the two cities
and the cities entered into an agreement with the Central County Fire Department to share Fire Chief
services with 50% of the total cost of that position shared equally between the two cities; and

WHEREAS, the City of Millbrae has notified San Bruno of its intent to terminate this
agreement and to enter into a new agreement that provides for payment of all shared staff costs  60%
by San Bruno and 40% by Millbrae beginning July 1, 2014; and

WHEREAS, this allocation of costs is based on analysis of various factors including
population, physical size of the community, fire call volume and number of apparatus; and

WHEREAS, additional annual costs to the City of San Bruno resulting from this agreement are
estimated at $239,500; and

WHEREAS, the cities are continuing to develop analysis and to evaluate options for additional
shared services and administrative and/or full consolidation among the three agencies including San
Bruno, Millbrae and Central County Fire Department which will assist in determining future costs for
shared staff.

NOW, THEREFORE BE IT RESOLVED, by the City Council of the City of San Bruno that the City
Manager is hereby authorized to execute an Agreement for shared Deputy Fire Chief, fire Marshal
and division Chiefs between the cities of Millbrae and San Bruno.

—oOo—

I hereby certify the foregoing Resolution No. was introduced and adopted by
the San Bruno City Council at a regular meeting on June 24, 2014 by the following vote:

AYES:
NOES:
ABSENT:

____________________________
Carol Bonner, City Clerk
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AGREEMENT FOR SHARED DEPUTY FIRE CHIEF, FIRE MARSHALL, AND
DIVISION CHIEFS

BETWEEN THE CITIES OF MILLBRAE AND SAN BRUNO

This Agreement (“Agreement”) is entered into as of July 1, 2014, by and between the
City of Millbrae, a municipal corporation (“Millbrae”), and the City of San Bruno, a municipal
corporation (“San Bruno”), collectively “Participating Agencies.”

WHEREAS, the Participating Agencies have for some time shared certain Fire personnel
services and equipment; and

WHEREAS, by combining resources the Participating Agencies have increased the level
of service at a reduced cost in both communities; and

WHEREAS, the Participating Agencies desire to continue to share the services of a
Deputy Fire Chief, a Fire Marshal, and three Division/Battalion Chiefs in accordance with the
terms set forth below commencing July 1, 2014.

NOW THEREFORE, the Participating Agencies agree as follows:

1. Scope of Services.

(a) Deputy Fire Chief Services.

(1) Millbrae agrees to provide to the Participating Agencies an
employee of Millbrae to perform shared Deputy Fire Chief services, on a basis of approximately
40% time devotion to Millbrae and 60% time devotion to San Bruno.

(2) The Deputy Fire Chief will provide general administration and
oversight of the Millbrae Fire Department and the San Bruno Fire Department including, but not
limited to budget administration, personnel management and supervision, and similar related
activities, all in accordance with the requirements and expectations of statutory law, the
respective San Bruno and Millbrae Municipal Codes, applicable San Bruno and Millbrae
regulations, the customary duties of a Deputy Fire Chief, and as directed by the Fire Chief
serving the Participating Agencies pursuant to the Amended Contract for Shared Fire Chief
Services between Central County Fire Department, City of Millbrae, and City of San Bruno,
dated September 11, 2013.

(3) San Bruno will provide Millbrae and its Deputy Fire Chief with all
necessary regulations, policies, procedures, manuals, standard plans and specifications, project
information, and other information, as well as incidental materials and supplies, work area,
computer access, telephone, and other standard provisions as required to perform the Deputy Fire
Chief services desired by San Bruno.  All such documents, notes, photographs, supplies, and
reports will remain the property of San Bruno.
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(4) Should the designated Deputy Fire Chief terminate employment
with Millbrae, the Participating Agencies shall meet to discuss the procedures for identifying a
new Deputy Fire Chief from among the employees of either city and shall designate a new
Deputy Fire Chief.

(b) Fire Marshal Services.

(1) San Bruno agrees to provide to the Participating Agencies an
employee of San Bruno to perform Fire Marshal services, on the basis of approximately 40%
time devotion to Millbrae and 60% time devotion to San Bruno.

(2) The Fire Marshal will enforce all local fire codes and ordinances,
check plans and drawings, inspect construction sites, issue correction notices, investigate
complaints of fire and safety hazards, investigate causes of fires, prepare and protect evidence,
conduct investigations and similar related activities, all in accordance with the requirements and
expectations of statutory law, the respective San Bruno and Millbrae Municipal Codes,
applicable San Bruno and Millbrae regulations, the customary duties of a Fire Marshal, and as
directed by the Deputy Fire Chief and the Fire Chief designated in Section 1(a)(2) above.

(3) Millbrae will provide San Bruno and its Fire Marshal with all
necessary regulations, policies, procedures, manuals, standard plans and specifications, project
information, and other information, as well as incidental materials and supplies, work area,
computer access, telephone, and other standard provisions as required to perform the Fire
Marshal services desired by Millbrae.  All such documents, notes, photographs, supplies, and
reports will remain the property of Millbrae.

(4) Should the designated Fire Marshal terminate employment with
San Bruno, the Participating Agencies shall meet to discuss the procedures for identifying a new
Fire Marshal from among the employees of either city and shall designate a new Fire Marshal.

(c) Division/Battalion Chief Services.

(1) Millbrae agrees to provide to the Participating Agencies
Division/Battalion Chief services by providing two (2) Division Chiefs who will regularly staff
two of the three platoons pursuant to this Agreement.

(2) San Bruno agrees to provide to the Participating Agencies
Division/Battalion Chief services by providing one (1) Battalion Chief who will regularly staff
one of the three platoons pursuant to this Agreement.

(3) Should any Division/Battalion Chief providing services pursuant to
this Agreement terminate employment with their city, the Participating Agencies shall meet to
discuss the procedure for identifying a replacement Division/Battalion Chief from among the
employees of either city and shall designate a new Division/Battalion Chief.
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(d) Fire Chief Services.

The Participating Agencies shall receive Fire Chief Services from Central
County Fire Department pursuant to the Second Amended Contract for Shared Fire Chief
Services between Central County Fire Department, City of Millbrae and City of San Bruno,
dated __________________________ ("Second Amendment"), and any future amendments that
may be executed.  The Participating Agencies shall allocate between them their responsibility for
payment of 50% of the costs of the Fire Chief's total compensation, benefits and expenses, as
required by Section 5 of the Second Amendment, in full accordance with the cost split set forth
in Section 5(a) of this Agreement.  Pursuant to said cost split, San Bruno shall pay 60% and
Millbrae shall pay 40% of their collective obligation under the Second Amendment. Millbrae
and San Bruno shall give written notice to Central County Fire Department to send each city
quarterly invoices for the 50% payment obligation that reflect the 60%-San Bruno/40%-Millbrae
cost allocation.

2. Term of the Agreement.  The term of this Agreement shall commence on July 1,
2014, and continue for a period of two (2) years to June 30, 2016, and shall automatically renew
for two-year periods unless terminated sooner pursuant to Section 6 below.

3. Employment of Personnel.

(a) The Deputy Fire Chief, the Division Chiefs, and any other employees of
Millbrae providing services pursuant to this Agreement are not, and shall not be deemed, San
Bruno employees for any purpose.  Millbrae shall be solely responsible for all salary, benefits,
workers’ compensation, and insurance for its personnel providing services pursuant to this
Agreement, and said personnel shall be considered solely employees of the City of Millbrae for
all supervisory, disciplinary and other employment related purposes.

(b) The Fire Marshal, Battalion Chief, and any other employees of San Bruno
providing services pursuant to this Agreement are not, and shall not be deemed, Millbrae
employees for any purpose.  San Bruno shall be solely responsible for all salary, benefits,
workers’ compensation, and insurance for its personnel providing services pursuant to this
Agreement, and said personnel shall be considered solely employees of the City of San Bruno for
all supervisory, disciplinary and other employment related purposes.

4. Litigation Support.  The Participating Agencies will make their employees
available to testify in any litigation brought regarding work performed under this Agreement.

(a) Should San Bruno request that Millbrae’s employees testify in litigation
following the termination of this Agreement, San Bruno shall compensate Millbrae for
employees’ costs and expenses in preparing for, traveling to, and testifying in such matters at the
employee’s then current hourly rate of compensation, unless such litigation is brought by
Millbrae or is based solely on allegations of Millbrae’s negligent performance or wrongdoing.

(b) Should Millbrae request that San Bruno’s employees testify in litigation
following the termination of this Agreement, Millbrae shall compensate San Bruno for
employees’ costs and expenses in preparing for, traveling to, and testifying in such matters at the
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employee’s then current hourly rate of compensation, unless such litigation is brought by San
Bruno or is based solely on allegations of San Bruno’s negligent performance or wrongdoing.

5. Payment.

(a) The Participating Agencies shall share and cover all of the costs of the
salary and benefit packages, including any applicable overtime costs, of the Deputy Fire Chief,
the Fire Marshal, and the three Division/Battalion Chiefs (collectively referred to as "Total
Costs") with San Bruno paying for 60% and Millbrae paying for 40% of the Total Costs.

(b) Each Participating Agency shall keep an accounting of the reimbursement
of the portion of the Total Costs that it is owed by the other Participating Agency as a result of
services rendered pursuant to this Agreement and shall invoice the other Participating Agency.
A Participating Agency shall endeavor to pay the amount reflected in the invoice within thirty
(30) days from the date of the invoice.

(c) In the event of termination by either Participating Agency, each
Participating Agency shall be entitled to payment for the services performed as of the date of
termination, to the extent any payment is due and owing pursuant to this Section 5.

6. Termination or Withdrawal.  At any time and without cause, a Participating
Agency may terminate the whole or any part of its participation in this Agreement by giving
sixty (60) days written notice to the other Participating Agency prior to the termination date.  A
partial termination of this Agreement may constitute the termination of any one or two of the
services described in Subsections 1(a), 1(b) or 1(c).

7. Indemnification.

(a) When Millbrae employees designated to assume positions pursuant to this
Agreement (collectively referred to as "Millbrae Employees") are directing San Bruno Fire
Department activities, San Bruno is responsible for the costs of defense and any liability arising
out of the Millbrae Employees' services to the extent required by applicable law.  In the event of
a dispute as to whether applicable law requires San Bruno to provide indemnity and a defense to
the Millbrae Employees, such dispute shall be resolved between San Bruno and the Millbrae
Employees and San Bruno shall indemnify and defend Millbrae from and against any obligation
to defend and indemnify the Millbrae Employees that may otherwise be required of Millbrae as
the employer of the Millbrae Employees or by virtue of this Agreement.

When the Millbrae Employees are directing Millbrae Fire Department activities,
Millbrae is responsible for the costs of defense and any liability arising out of the Millbrae
Employees' services to the extent required by applicable law.  In the event of a dispute as to
whether applicable law requires Millbrae to provide indemnity and a defense to the Millbrae
Employees, such dispute shall be resolved between Millbrae and the Millbrae Employees and
Millbrae shall indemnify and defend San Bruno from and against any obligation to defend and
indemnify the Millbrae Employees that may otherwise be required of San Bruno by virtue of this
Agreement.
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When the Millbrae Employees are directing both Participating Agencies’
departments and in the event that Millbrae and San Bruno are concurrently negligent relative to
the alleged injuries or damages giving rise to the claim, then the liability and costs of defense
relative to any and all such claims shall be apportioned under California’s law of comparative
negligence.

(b) When San Bruno employees designated to assume positions pursuant to
this Agreement (collectively referred to as "San Bruno Employees") are directing San Bruno Fire
Department activities, San Bruno is responsible for the costs of defense and any liability arising
out of the San Bruno Employees' services to the extent required by applicable law.  In the event
of a dispute as to whether applicable law requires San Bruno to provide indemnity and a defense
to the San Bruno Employees, such dispute shall be resolved between San Bruno and the San
Bruno Employees and San Bruno shall indemnify and defend Millbrae from and against any
obligation to defend and indemnify the San Bruno Employees that may otherwise be required of
Millbrae as the employer of the San Bruno Employees or by virtue of this Agreement.

When the San Bruno Employees are directing Millbrae Fire Department activities,
Millbrae is responsible for the costs of defense and any liability arising out of the San Bruno
Employees' services to the extent required by applicable law.  In the event of a dispute as to
whether applicable law requires Millbrae to provide indemnity and a defense to the San Bruno
Employees, such dispute shall be resolved between Millbrae and the San Bruno Employees and
Millbrae shall indemnify and defend San Bruno from and against any obligation to defend and
indemnify the San Bruno Employees that may otherwise be required of San Bruno by virtue of
this Agreement.

When the San Bruno Employees are directing both Participating Agencies’
departments and in the event that Millbrae and San Bruno are concurrently negligent relative to
the alleged injuries or damages giving rise to the claim, then the liability and costs of defense
relative to any and all such claims shall be apportioned under California’s law of comparative
negligence.

(c) Other than expressly provided for in Section 7, no Participating Agency
shall be responsible for the acts or omissions of the other Participating Agency’s officers or
employees, nor shall any Participating Agency incur any liability arising out of the services of
any other Participating Agency’s officers or employees.  Accordingly, the Participating Agencies
hereby expressly agree to waive the pro rata risk allocation contained in Government Code
section 895.6.

8. Not a Joint Venture or Joint Powers Authority.  The Participating Agencies intend
by this Agreement to establish only a cost sharing arrangement of the Participating Agencies
with regard to shared Deputy Fire Chief services, Fire Marshal services, and Division/Battalion
Chief services, and do not intend to create a joint powers agency, partnership, joint venture, or
joint enterprise of any kind.

9. No Third Party Beneficiary.  This Agreement is only for the benefit of the
Participating Agencies as corporate entities and shall not be construed as or deemed to operate as
an agreement for the benefit of any third party or parties, and no third party or parties shall have
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any right of action or obtain any right to benefits or position of any kind for any reason
whatsoever.

10. Notices.  All notices required or permitted to be given under this Agreement shall
be in writing and mailed postage prepaid by certified or registered mail to the appropriate
address indicated below.

To Millbrae: Millbrae City Manager
511 Magnolia Avenue
Millbrae, CA 94030

To San Bruno: San Bruno City Manager
567 El Camino Real
San Bruno, CA 94066

11. Waiver.  No failure on the part of any Participating Agency party to exercise any
right or remedy hereunder shall operate as a waiver of any other right or remedy that any
Participating Agency may have hereunder, nor does waiver of a breach or default under this
Agreement constitute a continuing waiver of a subsequent breach of the same or any other
provision of this Agreement.

12. Amendment.  No modification, waiver, mutual termination, or amendment of this
Agreement is effective unless made in writing and signed by all of the Participating Agencies.

13. Disputes.  In any dispute over any aspect of this Agreement, the prevailing party
shall be entitled to reasonable attorney’s fees and costs.

14. Governing Law.  This Agreement, regardless of where executed, shall be
governed by and construed to the laws of the State of California.  Venue for any action regarding
this Agreement shall be in the Superior Court of the County of San Mateo.

15. Entire Agreement; Supersedes Prior Agreements.  This Agreement constitutes the
complete and exclusive statement of the Agreement between the Participating Agencies and
supersedes and nullifies all prior agreements between the Participating Agencies which
established shared fire services arrangements.  No terms, conditions, understandings or
agreements previously in effect purporting to modify or vary this Agreement, unless hereafter
made in writing and signed by each Participating Agency to be bound, shall be binding on any of
the Participating Agencies.

IN WITNESS WHEREOF, the Participating Agencies have executed this Agreement as
of the date indicated on page one (l).

City of San Bruno,
A municipal corporation of the State of
California

City of Millbrae,
A municipal corporation of the State of
California
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By:
City Manager, Constance C. Jackson

By:
City Manager, Marcia Raines

ATTEST:

By:
City Clerk, Carol Bonner

ATTEST:

By:
City Clerk, Angela Louis

Approved as to Form:

By:
Marc Zafferano, City Attorney

Approved as to Form:

By:
Joan Cassman, City Attorney
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