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MINUTES

SAN BRUNO COMMUNITY FOUNDATION
Special Meeting of the Board of Directors

November 18, 2015
7:00 p.m.

Meeting Location:
San Bruno Senior Center, 1555 Crystal Springs Road, San Bruno

. Call to Order/Welcome: President Nancy Kraus called the meeting to order at 7:00 p.m.

. Roll Call: Board Members Kraus, McGlothlin, Cohn, Roberts, Bohm, and Hedley present.

Board Member Stanback Stroud excused.

. Approval of Minutes: November 4, 2015, Regular Board Meeting: Vice President
McGlothlin moved to approve the minutes of the November 4, 2015, Regular Board Meeting,
seconded by Board Member Bohm, approved unanimously (Board Member Hedley
abstained).

. Board Member Comments

a. President: President Kraus acknowledged the expertise that the Board has brought to
the Foundation and the major accomplishments of the past two years, including hiring
an Executive Director, setting up administrative and financial processes to become a
full-fledged operating nonprofit, conducting a successful Community Listening
Campaign, developing a cost-modeling tool, moving to a new Board meeting venue to
accommodate more community members, and completing a successful annual audit.
She announced that the City Council has reappointed Board Members Stanback
Stroud, Bohm, and Hedley to new four-year terms.

b. Others: Vice President McGlothlin informed the Board that the Annual Report of
Financial Interests is due in March of 2016 and there will be a new form available in
January.

Secretary Roberts thanked President Kraus for the thorough recap of the past two years

and expressed her appreciation for being able to serve with this group on behalf of the
San Bruno Community.

Board Member Hedley thanked the Council for his reappointment and said that he looks
forward to his continued service over the next four years.
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5. Executive Director’s Report: Executive Director Hatamiya shared that the Foundation’s
federal and state tax returns were completed and filed by the November 15 deadline. She
also expressed her appreciation for Accounting Consultant Frank Bittner and reported that
to ensure no disruption in his services, she has executed a new one-year contract with him
to start December 1, 2015, with terms very similar to his original contract.

6. Consent Calendar

a. Adopt Resolution Canceling December 2, 2015, Regular Board Meeting

b. Adopt Resolution Ratifying Creation of and Appointments to Ad Hoc Committee on
Financial Internal Controls

c. Receive and Approve Treasurer's Report (October 2015 Financial Statements)

Board Member Hedley moved to accept the Consent Calendar as presented, seconded by Vice
President McGilothlin, approved unanimously.

7. Conduct of Business
a. Election of Officers for 2016: Discussion and Election

Vice President McGlothlin proposed the item be tabled to allow time for discussion to establish a
process and as a courtesy to Board Member Stanback Stroud. President Kraus commented
that there is a good chance that Board Member Stanback Stroud will not attend the January
Board meeting.

Board Member Hedley said Board Member Stanback Stroud would be an important contributor
to the process discussion but that she does not want to be an officer, and that he believes the
Board can proceed with the election this evening. He said he likes the idea of keeping the
current officers to maintain continuity over the next year and during that time take the
opportunity to discuss a process for future officer selections. Board Member Bohm agreed with
having the existing team go forward and stated that if she were nominated to be an officer, she
would decline. Board Member McGlothlin said that one role of the Board is to build the
organization and to do that he prefers a system where Board members have the opportunity to
grow in different positions. He said he was not seeking the presidency or the vice presidency
for the upcoming year.

When President Kraus opened the floor to comments from the public, Barry Marquardt said that
he has been coming to Foundation meetings from the beginning, that he thinks the current
officers are doing a remarkable job and setting the tone for how things are done down the road,
and that since the Board is at a very important point in the process, it may not be the best time
to change the current leadership.
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Board Member Hedley nominated Nancy Kraus for President, seconded by Board Member
Bohm, approved unanimously.

Board Member Hedley nominated John McGilothlin for Vice President, seconded by President
Kraus. Vice President McGlothlin declined the nomination.

President Kraus nominated Frank Hedley for Vice President, seconded by Secretary Roberts,
approved unanimously.

Board Member Bohm nominated Emily Roberts for Secretary, seconded by President Kraus,
approved unanimously.

Board Member Hedley nominated Ben Cohn for Treasurer, seconded by President Kraus,
approved unanimously.

Board Member Hedley suggested putting on the agenda at a future Board meeting a discussion
of the officer election process.

Vice President McGlothlin stated that he is happy with the changes and appreciates the new
member on the Executive Committee.

b. Receive Report on San Bruno City Council Actions Related to the San Bruno
Community Foundation

Executive Director Hatamiya reported that the San Bruno City Council, at its November 10,
2015, Regular Meeting, considered five items related to the San Bruno Community Foundation:
approval of amendments to the Foundation's 2015-2016 budget; approval of the Foundation’s
Restated Articles of Incorporation; approval of the Foundation’s Program Strategy Framework;
appointment of three Board members for four-year terms; and receipt of report and providing
direction regarding near-term project concepts. She reported that the City Council unanimously
passed resolutions approving the first three items. She said that the Council also unanimously
appointed Board Bohm, Hedley, and Stanback Stroud to new four-year terms on the Foundation
Board. Finally, she reported that the City Council gave City staff direction to work with the
Foundation on the development of four near-term projects the Foundation has proposed:
facilities master plan; Community Day sponsorship; lighted crosswalks and other pedestrian
safety measures; and community park development.

Vice President McGlothlin moved to receive the report on San Bruno City Council actions
related to the San Bruno Community Foundation, seconded by Board Member Bohm, approved
unanimously.

c. Receive Report from Ad Hoc Committee on Program Strategy Development and
Approve Resolution Establishing Strategic Grantmaking Priority Areas and Giving
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Direction to the Ad Hoc Committee on Investment Strategy Regarding Quasi-
Endowment

Executive Director Hatamiya explained the background for this agenda item: For the Foundation
to take possession of the restitution funds, the Board needs to select an investment
management firm and draft an investment policy, and to do both items, a key question facing
the Board is whether it wants to treat any portion of the funds as a quasi-endowment to be
invested utilizing a long-term investment strategy. She then presented the two-part
recommendation of the Ad Hoc Committee on Program Strategy Development, which was
unanimously endorsed by the three-person Committee.

First, she stated that the Committee recommends setting a preliminary quasi-endowment of $15
million, which would allow up to $55 million to be spent on programs and operations over the
next seven to ten years. She explained that the Committee came to this recommendation after
considering the overwhelming demand for an investment in the City’s aging community facilities
during the Community Listening Campaign. She explained that the $55 million not set aside in
the quasi-endowment would allow the Foundation to fund at least several of the capital projects.
She said that the Committee looked at larger quasi-endowment options that would have a larger
investment income stream, but was concerned that such options would severely limit the
Foundation’s ability to address the community facility needs that were so clearly voiced in the
Listening Campaign. She also explained that the Committee’s recommendation gives the
Foundation the flexibility to spend up to $55 million on strategic priorities, but that if the
Foundation ultimately spends less, it would be able to shift additional funds to the quasi-
endowment at a later time. She reported that once the Foundation expended the $55 million in
principal, it would have several options for the remaining $15 million.

Second, she stated that the Committee recommends identifying a small list of capital and non-
capital strategic grantmaking priorities and directing staff to begin discussions with the relevant
community partners to explore these priorities and develop funding proposals. She reminded
the Board of the three-bucket program strategy approach outlined in the Program Strategy
Framework, by which the Foundation will undertake three categories of program activities: (1)
strategic grantmaking; (2) responsive grantmaking; and (3) non-grantmaking Foundation
programs.

She reported that the Committee outlined six criteria for identifying a list of priorities for the
Foundation’s strategic grantmaking bucket (the programs and project areas where the
Foundation will proactively pursue partners and solutions and which will receive the lion’s share
of the Foundation’s program funding): brings added benefits and amenities to the San Bruno
community; broad community benefits, affecting large segments of the community; high
visibility; responsive to community input received during Community Listening Campaign; high
impact; and not part of current plans/City priorities.

She reported that against these criteria and given the input from the Listening Campaign, the
Committee recommends the following strategic grantmaking priorities (in no particular order):
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Capital Project Priorities

* Upgraded library/community center
* Year-round swimming pool

* Upgraded recreation center

* Athletic field improvements

* Park improvements

Other Priorities

« Education

* Social and human services

« Citywide beautification efforts
*  Community-building

Hatamiya explained that approval of the priority list would direct staff to begin discussions with
the relevant community partners to develop concrete proposals, including budget and timeline,
for the Board to consider funding. She also pointed out that items not on this priority list could
still be supported by the Foundation’s program activities, such as through the community grants
program the Foundation is developing.

Board Member Bohm shared that she was initially leaning more toward a larger quasi-
endowment, but she now sees the advantage of spending down more of the principal as
proposed. She said that the facilities master plan may reveal that some of the facilities may
need a renovation rather than a complete rebuilding. She also said she looks forward to the
creation of the community grant program and memorial scholarships for San Bruno youth and
hopes that the Foundation will be able to continue these programs over the long term.

Vice President McGlothlin stated that he likes the proposed plan and believes the time has
come for the Board to make some grant decisions. He said he had reviewed the recording of
the November 10 City Council meeting, where one Councilmember encouraged the Foundation
to consider community college graduates for the scholarship program, some Councilmembers
expressed concern about a facilities master plan slowing down the Foundation’s process, and
others mentioning that some items on the near-term project list may be candidates for outside
grant funding. He also suggested that it may be beneficial to have a joint meeting with the City
Council to allow Councilmembers to participate in this discussion.

Secretary Roberts said she favored more of a hybrid model at the last meeting, but that she
largely supports the proposed plan. She expressed concerns that a $15 million quasi-
endowment would eventually leave the Foundation with an investment income stream only able
to support a part-time employee, which would hinder the Foundation’s ability to do meaningful
work going forward, and proposed a $20 million quasi-endowment target. She also suggested
creating a process for an annual review of the quasi-endowment target.
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Treasurer Cohn said that he was likely the strongest advocate for a large quasi-endowment
when the Board was first formed, but that he has moved from that position after hearing from
the community. He reminded the Board that there are other mechanisms for the City to fund
capital projects and that the Foundation might want to use its funds to fund programs that are
more difficult to fund with public funds. He acknowledged that capital projects seem more
exciting, but being conservative is important. He said he would feel more comfortable
identifying a project and basing the expenditure amount on that one project. He suggested a
larger quasi-endowment amount of $30 million.

Board Member Hedley said he learned a lot sitting on this Committee. He said he originally
shared Treasurer Cohn’s view regarding the size of a quasi-endowment but that his view has
shifted. He said the more money that is put into a quasi-endowmeqt, the result is a greater
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Secretary Roberts expressed concern that taking on multiple large projects in the early years
seems very generous on the front end and shortchanges the future. She said the Board needs
to think about what the Foundation can take on in a thoughtful way because it will be difficult to

put money back in the endowment later.

President Kraus clarified that the Foundation would not be taking on the capital projects, but

instead working in partnership with the City; they would be the City’s projects.

Vice President McGlothlin stated his support for the Committee’s recommendation for a smaller
quasi-endowment. He said he supported Mr. Marquardt's comment that the Board can always
put more in the quasi-endowment at a later time. He expressed concern about a facilities
master plan taking a year to complete because San Bruno mas many major and immediate
community facility needs. He said he understands that a larger quasi-endowment would be nice

to have, but he is more concerned about doing concrete things for the City now.

Board Member Hedley stressed his desire for the Board to quickly give direction so that the
Executive Director has the ability to gather information and work with the City so that the

Foundation can move these projects forward.
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10. Adjourn: Secretary Roberts moved to adjourn the meeting at 8:37 pm, seconded by Vice
President McGlothlin, approved unanimously.

Respectfully submitted for approval at the Regular Board Meeting of January 6, 2016, by

Secretary Emily Roberts and President Nancy Kraus.
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Nancy Krfus, 'President
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